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I'maBa 1. O01ee noso:xxeHue

1. B mHacrosmem jokyMeHTe u3JokeH KoJekc KOpIopaTWBHOIO — yIpaBJICHUS
rOCYJIJapCTBEHHOIO NPEANPUATHS HA NPaBE XO3SIMCTBEHHOTO BeacHUs «HanuoHambHbIA Hay4YHBIN
HneHTp ¢prusnonyinsMoHoiorun Pecybnuku Kazaxcran» (nanee - Kogekce).

Konekc rocyaapCcTBEHHOro  MpEANpHUSTHS HAa MpaBe  XO3AHCTBEHHOTO  BBEICHUS
«HarnmonanbHbIi Hay4dHBIH HEeHTp QTu3nomynsMoHonornn Pecnyonmukm Kazaxcran» (manmee -
[Ipennpusitie) pa3paboTad B COOTBETCTBUM C KOPHOPATUBHBIMU M ATHUECKUMHU HOPMAaMH, a TaKXKe C
MPU3HAHHBIMU B MEXIYHAPOIHOM MPAKTHUKE MPUHIIMIIAMHU KOPIIOPATUBHOTO YIIPABIICHUS.

Konekc HampaBiieH Ha COBEpIIEHCTBOBAHHWE KOPHOpaTHBHOIrO ympasieHus B [lpenmpusituu,
obecrnieueHre Mpo3pavyHoOCTH U 3P(HEKTUBHOCTH YIPABIICHUS.

2. B nacrosimem Kopaekce UCTONIb3yIOTCS CIIETYIONINE OCHOBHBIC TIOHATHS:

1) coOCTBEHHUK — YIOJIHOMOYEHHBII opraH B o00JacTu 3]paBOOXpaHEHMs] (MECTHBIN
WCIIOJIHUTENbHBIN Opran);

2) mapTHephl — MOCTABUIUKHU U MOAPSTIUKH, TAPTHEPHI B COBMECTHBIX MTPOEKTAX;

3) UCHOJHUTENbHBIM OpraH — €IWHOJNYHBIN (TMEePBBIM PYKOBOJUTEND) WM KOJUIETHAIbHBIN
(mpaBneHue) opraH, pyKOBOISIINN TEKYyILEH AeaTeabHOCThIO [Ipeanpustus;

4) nnaH pa3BUTUS — JOKYMEHT, OIpPEAESIONINI OCHOBHBIE HAIIPaBJICHUS JEATEIbHOCTH U
nokaszareian (PMHAHCOBO-XO3SIMCTBEHHOM JESTENbHOCTH TOCYAAPCTBEHHOTO MpPEANpHUSATHS Ha
MSITUIECTHUN IEPHUOT;

5) nabmromaTenbHbIN coBeT — oprad [IpeanpusTus, oCyIeCTBISIONUNA 00IIee pyKOBOJICTBO
NESATENbHOCTBIO  OpraHW3allMM, 3a  HCKIYEHUEM  pEUIeHUs  BOMNPOCOB,  OTHECEHHBIX
3akoHoAarenbcTBOM PecryOnmuku Kazaxcran u (MiiM) ycTaBOM OpraHM3allud K HMCKIIIOYUTEIbHON
KOMITIETEHIIMN COOCTBEHHUKa opranu3auuu u/mimm McnomuurensHoro oprana [peanpusitus;

6) KOpHOpaTUBHOE YIIPaBJICHUE — COBOKYITHOCTb IIPOLIECCOB, 0OECIIEUNBAIOLINX YIIPABICHUE
NESATEIBHOCTBIO TOCYNAPCTBEHHBIX NPEANPUATHA U IOPUIMYECKUX JIML C TOCYAApCTBEHHBIM
y4acTUEM U BKJIIOYAIOIIUX OTHOIIEHUS MEXIY COOCTBEHHHKOM (aKIHOHEpOM), HaONI0aTEIbHBIM
COBETOM (COBETOM JHMPEKTOPOB), HCIOJIHUTEIbHBIM OpraHoM (IIpaBJI€HHEM), HHBIMU OpraHamu
FOCYAAPCTBEHHBIX NPEANPUATAA W IOPUIUYECKUX JIML C TOCYAAPCTBEHHBIM YYacTUEM H
3aMHTEPECOBAHHBIMU JIMI]AMHU B MHTEpECaxX COOCTBEHHHKA (aKI[MOHEPA);

7) KOpIOpaTUBHBIE COOBITHS — COOBITHSA, OKAa3bIBAIOIIME CYIIECTBEHHOE BIMSHHE Ha
nesTensHOCTh  [IpeanpusiTusi, 3aTparuBarollie€  HHTEPEChl  COOCTBEHHUKA,  OIpPEJCIICHHbIC
3akononarenscTBoM PecriyOmmku Kazaxcran, a takxke YcraBom [penmpusitus;

8) KOpIOpaTUBHBIN KOH(MIUKT — Pa3HOTIIACUS WU CIIOP MEXAYy COOCTBEHHUKOM U OpraHamu
[IpenmpusaTus; wieHaMu HaOIIOJATENHOTO COBETa M HMCIOJIHHUTEIBHOIO OpraHa, PYKOBOAMTEIEM
CnyxObl  BHYTPEHHEro  ayauTa, CEKpeTapeM  HaONIoJaTeNbHOTO  COBETa U HHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU;

9) cexkpeTtapb HaONIIOJATENBHOIO COBETa — PAOOTHUK NPEANPUATHS, HE SBISIOMIUNACS YICHOM
HaOJI0/1aTeNIFHOTO COBETa M (MJIM) MCIIOJHHUTEIBHOTO OpraHa MpeanpusiTHs, KOTOPbIM Ha3HaueH U
M0JIOTYETEH HAOII0JaTeIbHOMY COBETY MPEANPUSATHUS;

10) xmroueBble MoKazarenu (MHIUKATOPBI) pe3ynbTatuBHOCTU (nanee — KIIP) — mokazarenw,
XapakTepu3ymlIue ypoBeHb 3((EKTUBHOCTH JesTeabHOCTH [IpennpusaTus, AOKHOCTHBIX JIMIL U
paboTtHuKOB [IpennpusTus, KOTOpble MO3BOJSIOT OLEHUTh 3()(HEeKTUBHOCTh UX nesreabHocTH. KIIP
HMMEIOT KOJIMYECTBEHHOE 3HAuU€HHWeE, yrBepxkaaeMoe i llpennpusarus B cocraBe IUlaHa pa3BUTHS,
mnbo  yrBepknaemoe IU(QepeHHHpOBaHHO JUIA  Kaxaoro pabotHuka Ilpeampustus u
COOTBETCTBYIOILIEE PE3YIbTATAM UX JIEATEIBHOCTH 32 IUIAHUPYEMBIE U OTUETHBIE TIEPUOIBI;

11) 1omKHOCTHOE MO — YJIeH HaOII01aTeIbHOTO COBETA M/MITU UCTIOTHUTEIBHOTO OPraHa;
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12) 3aumHTepecoBaHHBbIE CTOPOHBI — (DU3WYECKUE JIMLA, FOPUIUYECKHE JIMIA, TPYIIIbI
(GU3NYECKUX WM IOPUINYECKUX JIMI, KOTOPBIE OKAa3bIBAIOT BIHUSHHUE WJIM MOTYT HCIBITHIBATH
BIIMSIHHE HA JAEATENbHOCTD [IpeanpusTis, ux MpoayKTOB WK YCIYT U CBSA3aHHBIX C 3TUM JCHCTBUI B
CHJly HOPM 3aKOHOJATENIbCTBA, 3aKIIOUEHHBIX JIOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpenoBaHHO);  OCHOBHBIMH  IPEICTABUTEIISIMU  3aWHTEPECOBAHHBIX  CTOPOH  SIBIISIOTCS
COOCTBEHHUK, pAOOTHHMKH, KIWEHTHI, MOCTABIIMKH, TOCYIApCTBEHHBIE OpTaHbl, HWHBECTOPHI,
oOIIeCTBEHHBIE OpraHU3alliH, HACeJICHHE PErMOHOB, B KOTOPBIX OCYIIECTBISETCA NESTEIHHOCTH
[Ipeanpusitus;

13) omOyncmMeH — nuIo, Ha3HayaeMoe HaOmojaTeNbHbIM coBeToM llpennpusarus, poib
KOTOPOTO 3aKII0YAeTCsl B KOHCYIBTHPOBAHUN OOpaTHBIIMXCS K HEMY paOoTHHKOB [Ipenmpusarus u
OKa3aHWM COACUCTBHUS B pa3peUIeHUH TPYIOBBIX CIIOPOB, KOH(IMKTOB, MPOOJIEMHBIX BOIPOCOB
COLMAIBHO-TPYIOBOTO XapaKkTepa, a TAKKe B COOIOACHUH TPUHIUIIOB JAEJIOBOM STHKH PaOOTHHUKAMHU
TIPETPHUSATHS;

14) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, Ipu KoTopoM [Ipeanpusitie ynpapiseTr BIUSHUEM
CBOCH JESTEIHPHOCTH Ha OKPYKAIONIYIO Cpeay, YKOHOMHKY, OOIIECTBO M NMPUHUMAIOT PEUICHHS C
YUETOM COOJIO/IEHUSI MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. YCTOWMYMBOE pa3BUTHE JOJDKHO
OTBEYATh TOTPEOHOCTSM HBIHENTHETO TOKOJICHUS, He JUIIas Oyaynie MOKOJICHHS BO3MOXXHOCTH
YIIOBJIETBOPATH CBOU TIOTPEOHOCTH;

15) He3aBHUCHMBIA YJieH HAOTIOJATEIHPHOTO COBETAa - WICH HAOII0JaTEIhHOTO COBETA,
KOTOpBI He siBisgercs apdunupoBaHHbIM oM [Ipennpustus u He SBISICS UM B T€UCHHE TpPeX
JIET, MPEIIIECTBOBABIINX €ro W30paHuio B HAOIIOIATEIbHBIN COBET, HE sBJsAETCS addUINPOBAHHBIM
JIUIOM TIO OTHOLIEHUIO K ap@UINPOBAHHBIM JIMIIAaM JaHHOTO TOCYIAapPCTBEHHOIO MPEANpPUSTUS; HE
CBSI3aH TOJUYUHEHHOCTHIO C JOJDKHOCTHBIMHU JIHMIIAMM JaHHOro Ilpennmpustus wiu opraHu3anuil —
adbunrpoBaHHbIX JUI AaHHOro Ilpennpuarvus u He ObLT CBA3aH MOJYMHEHHOCTHIO C JAHHBIMHU
JUIAMH B TE€UYEHHE TpeX JIET, MPEeIIIeCTBOBABIIMX €ro M30paHHI0O B HaOIIOJATENIbHBIN COBET; HE
SIBJIIETCS TOCYAApCTBEHHBIM CIIY)KalllMM; HE y4acTBYeT B ayAuTe AaHHOTO [Ipeanpustus B KauecTBe
ayauTopa, paboTaroIIero B COCTaBe ayAUTOPCKOW OpraHu3alliy, U HE y4acTBOBAJ B TAKOM ayJUTE B
TE€YEHHE TPeX JIET, IPEIIECTBOBABIINX €ro N30paHUI0 B HAOJIIOIaTENIbHBIN COBET;

16) dunymuapabie 00s3aTeNbCTBA — 00sA3aTENIbCTBA, MPUHUMAEMble Ha CeOsl KaKUM-JIHO0
JUIOM, OCYIIECTBIIIOIIUM CBOIO MPO(GECCHOHANBHYIO JESATENIbHOCTh B MOJb3Y JIPYroro JHIia.
Nmerorcss aBe OCHOBHbIE (uaynuapHble OOS3aHHOCTH: JTOOPOCOBECTHOCTh M Pa3yMHOCTb.
OO6s13aHHOCTH JOOPOCOBECTHOCTH MPOSBISETCS B TOM, YTO B CiIydyae KOH(IUKTa UHTEPECOB CYOBEKT
JaHHOW 00S3aHHOCTH JOJDKEH JeMCTBOBAaTh MCKIIOUYMTENhHO B MHTepecax [Ipenmpusitus. B cBoro
ouepesib, OOS3aHHOCTb PA3yMHOCTH MPOSBISAETCS B MPUMEHEHHHM HABBIKOB, 3HAHUW M YMEHHUH,
00BIYHO TpeOyeMbIX B MOJOOHOM CUTYyaIUH.

WNubie TepMuHbl, TpUMeHseMble B HacTosieM Koekce, COOTBETCTBYIOT TEPMUHAM U OTIPEACTICHUSM,
UCTOJb3yeMbIM B 3akoHOaTenbcTBe PecriyOnuku Kasaxcras.

3. Ilpu ocymectBnenuu aesrenbHocTy [peanpustue obecrieunBaer:

1) ynpaBnenue IlpeampusitueM ¢ coOIIOAEHUMEM NPUHIMIA 3aKOHHOCTH W Ha/JIeKalluM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUUEHHEM MOJTHOMOYMH, NOJOTYETHOCTH U 3 PEKTUBHOCTH;

2) cuctemy yIpaBJieHHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckiroyeHne KOH()IUKTa HHTEPECOB.

4. Koutpons Han wucrnonHenueM Ilpeanpusitus Hactosimero Kopekca ocymiectBisiercs
HabmronaTensHbIM coBeToM [Ipennpustus. Cexperapb HaOMIOJATEIBHOTO COBETA BEJIET MOHUTOPUHT
U KOHCYJIBTHPYIOT HaONIOJaTeNbHbIN COBET U UCIONHUTENbHBINA opran I[Ipeanpustus mo Bomnpocam
Ha/Iexalero coobmronenus Hacrosero Konekca, a Takxke Ha eXeroHoi 0CHOBE (POPMHUpPYET OTYET
0 coOTI0IeHNH/HECOOTIOICHUH €TI0 IPUHIMIIOB U TOJIOKEHUH.
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B nocnenyromem qaHHbIN 0TYET BEIHOCUTCS Ha paccMoTpenrne KomureToB Habm01aTeIbHOTO
coBeTa (MpU UX HAJIWYMM), YTBEPXKAAETCs HAOMIOAATEIbHBIM COBETOM M BKJIIOYAETCS B COCTaB
ronoBoro oruera [Ipeanpustus.

5. Cnyuyan HecoOmoneHusi IMoJiokeHUN Hactosmero Kopekca paccMmarpuBaroTcs Ha
3acemanusix KomureToB (Impy WX HAIMYMU) W HAOMIOAATEIHHOTO COBETA C NMPHHITHEM PEUICHHH,
HaIpaBJICHHBIX Ha JajbHEIee COBEPIIEHCTBOBAHUE KOPIIOPATUBHOrO ypasiieHus B [Ipennpusituu.

I'naBa 2. I[lpynuunsl kopnopatuBHoro ynpasJjenust [Ipexnpusitus

6. Ilpeanpusitue paccMaTpuBaeT KOPIOPATUBHOE YIPABICHHWE KaK CPEJICTBO MOBBIICHUS
spdekTuBHOCTH JAesTenbHoCcTH llpenanpusarus, oOecrieueHuss TpaHCHAPAaHTHON M IMOJOTYETHOCTH,
YKpEIJIEHUS! €ro penyralud W CHIDKEHHMsS 3aTpaT Ha TMpuBieYeHHbIH Kkanurtain. Cucrema
KOPIHOPaTUBHOIO YIIpaBJieHMs MpeaycMaTpUBaeT pa3rpaHUUYCHHUE MOJHOMOYHMM U OTBETCTBEHHOCTH
MEX1y OpraHaMu, JOJKHOCTHBIMU JIMLAaMU U paboTHUKaMu [Ipennpusitust.

7. KopnopatuHoe ympasienue [Ipenmpusitusi cTpouTcs Ha CHpPaBeUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  IPO3PAayHOCTH, MpodeccHoHanu3Me U  KoMmmeTeHTHOCTH.  CTpyKTypa
KOPIOpPaTUBHOTO  YIpAaBJICHUS OCHOBBIBAETCSI Ha YBaXEHMM TpaB U HHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B AesTeabHOCTH [IpeanpusaTus mum 1 cnocoOCTBYET yCIEUTHOM NesTeNIbHOCTH
[IpenmpusTsi, B TOM YHCJIE POCTY €ro LEHHOCTH, MOAJepX Ke (PUHAHCOBOM CTAOMIBHOCTU U
MPUOBLTLHOCTH.

8. OcHoBoOMoOJIararoMMK NpUHIMIIAMU HacTosiero Koaekca sBiastoTc:

1) mpuHIUT pa3rpaHUYCHHSI ITOJTHOMOYHH;

2) MPUHIIKT 3aIIUTHI TPaB ¥ HHTEPECOB COOCTBEHHHUKA;

3) mpunmun >¢dexkTuBHOTO YynparieHus IIpennpusaruemM HaOMIOAATEIBHBIM COBETOM H
UCIIOJIHUTEJBHBIM OPTaHOM;

4) NpUHIIAI YCTOWYHUBOTO PA3BUTHS;

5) IpUHLKIT YIIPaBIIEHUSI PUCKaMU, BHYTPEHHUN KOHTPOJIb U ayJIHT;

6) IPUHLIUII PETYIUPOBAHUS KOPIIOPATUBHBIX KOHMIMKTOB U KOH(INKTAa HUHTEPECOB;

7) TPUHUMI TPO3PAYHOCTH M OOBEKTUBHOCTHU PACKPBITUS HH(pOpManuu O JesATEeTbHOCTU
[Ipeanpusarus.

9. B pamkax CTpyKTypbl KOPIIOpaTUBHOTO ympaBieHus [Ipenmpustus omnpexaensercs
pasnenenue oOsi3aHHOCTEH Mexay opraHamu llpeampusrtus, obecreynBaeTcsi CHUCTEMHOCTb U
MIOCJIEIOBATELHOCTD MTPOLIECCOB KOPHIOPATHUBHOTO YIIPABICHHUS.

10. CnenoBanue NUpPUHLHKIIAM KOPIOPATHBHOIO YIpaBieHHs, u310xkeHHbIM B Konekce,
collelcTBYeT co3maHuio 3(GGEKTUBHOTO TMOAX0Aa JUIsl TPOBENCHHS OOBEKTUBHOTO —aHalM3a
nestensHOCTH [lpeAnpusaTus W TONydeHUS PEKOMEHJAIM OT aHAJIWTUKOB, (DMHAHCOBBIX
KOHCYJBTAaHTOB U PEUTUHIOBBIX ar€HTCTB.

IHaparpad 1. Ilpyanmn pasrpann4eHus MOJTHOMOYHI

11. IlpaBa, 0O0s3aHHOCTM M TOJHOMOYHUSI COOCTBEHHHKAa, HaOJIONATENBHOIO COBETa U
UCTIOJIHUTEJIBHOTO OpraHa ONpeseNaioTCsl COTIAcHO ASHCTBYIOLIEMY 3aKOHOIAaTeNnbCTBY PecnyOnnku
Kazaxcran.

Y1oJIHOMOYEHHBIH OpraH B 00JacTy 3APaBOOXPAHEHUS (MECTHBIN HCIONHUTENbHBIN OpraH)
pasrpaHUYMBaeT CBOM IOJTHOMOYMS B KadecTBe coOCTBeHHWKa [Ipennpustus W MOJTHOMOYUS,
CBSI3aHHBIE C BBINOJHEHUEM TOCYJapCTBEHHBIX (DYHKIMHA B COOTBETCTBUM CO cTaTheil 3 3akoHa
Pecnyomuku Kazaxcran ot 27 Hos0ps 2000 roga «O0 aAMUHUCTPATHUBHBIX HPOLEIYPAX» C LENbIO
NpeJOTBpaIleHHs] KOH(IMKTa HHTEPECOB MEXIy 3aMHTEPECOBAHHBIMM CTOPOHAMHU M OCYIIECTBIISIET
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CBOM (DYHKIMH B IEJSX YBEIUUEHUS JTOJITOCPOUHOM cTromMocTh (neHHocTH) [Ipennpustus ¢ yuetom
CTUMYJMPOBAHUS Pa3BUTHsI COOTBETCTBYIOLIEH OTPACIIv U/MIIN PETHOHA.

12. TlpeanpusiTue OCYILECTBISET CBOI JIEATENBHOCTh B pPaMKax CBOEH OCHOBHOM
(mpounbHOM) gesTenbHOCTH. OCYIIECTBIEHHE HOBBIX BHJIOB JCATEIBHOCTH PETYIHPYETCS
Konekcom Pecniybnuku Kazaxcran «O 310poBbe HApoAa U CUCTEME 3/1paBOOXPAHEHUS.

13. B Ilpenmnpustuu BbICTpauBaeTCsi ONTHMallbHAsi CTPYKTypa akTHUBOB, YIPOILAETCS HX
CTPYKTYypa U OpraHM3allMOHHO-TIpaBoBas popma.

14. TocynmapcTBeHHBIN opraH (yIOJHOMOYEHHBIH OpraH B 0O0JIaCTH 3ApaBOOXpPAaHEHUS,
MECTHBIM HCIIOJIHUTENIbHBI OpraH) Kak COOCTBEHHHUK IpenocTaBisieT [IpeanpusiTiio MOJIHYIO
ONEpPAllMOHHYIO CaMOCTOSITEIbHOCTh W HE BMEIIMBAETCd B ONEpPAaTUBHYIO (TEKYIIYIO) U
MHBECTUILMOHHYIO JAEATEIbHOCTh llpeanpusiTus 3a HCKIIOYEHHEM CIy4aeB, MpPelyCMOTPEHHBIX
3akoHoJarenscTBoM Pecnyonuku Kaszaxcran, nopyuenusimu Ilpesunenta Pecnyonuku Kazaxcran u
[IpaButenbcrBa Pecriyonuku Kazaxcras.

15. Caenku u oTHomeHus Mexay I[lpeanpusaruem, COOCTBEHHUKAMHU M 3aWHTEPECOBAHHBIMHU
JUIAMHU OCYIIECTBIIAIOTCS HA KOMMEPUECKON OCHOBE B paMKax JIEHCTBYIOIIETO 3aKOHOJATEIhCTBA
PecniyOnuku KazaxcraH, 3a HCKITIOYEHHEM CIIydaeB, KOTJa OJHOM M3 OCHOBHBIX 3an1ad [Ipennpusrus
U OpraHu3aliy, SBISIETCA pealln3alis UM COJAeHCTBHE B peaju3alii roCyAapCTBEHHOMN MOIUTUKI
10 Pa3BUTHIO TE€X UM UHBIX oTpacieit PecriyOnuku Kazaxcras.

16. DxoHOMHUYecKas neATebHOCTh [IpennpusaTus oTBeYaeT yCIOBUSIM PbIHKA OTHOCHUTEIBLHO
JOJITOBBIX U J0JIEBBIX (PUHAHCOB:

1) ornomenus [IpeanpusTis co BceMu y4acTHUKaMH phIHKA (B TOM 4ucie (PUHAHCOBBIMU U
He(UMHAHCOBBIMU OpPraHMU3AIMSIMH), OCHOBBIBAIOTCS Ha UCKIIOYUTEIHLHO KOMMEPUECKON OCHOBE, 3a
HCKIIFOUEHHEM CIIy4aeB, KOrJa OJHOM M3 OCHOBHBIX 3anau [IpeanpusaTus, sBasercs peaan3anus Wi
COJICMCTBHE B peATM3alMH TOCYJApPCTBEHHOW TIOJUTHUKH IO Pa3BUTHIO oTpaciel Pecrmybmuku
Kazaxcran;

2) Xo3dWCTBEHHAs JesATeNbHOCTHh llpennpustus He MOdydaeT BBIFOJY OT KakoM-1uOo
KOCBEHHOU (PMHAHCOBOU MOAJEPKKU, YTO JAeT MPEUMYIIECTBA Mepel] YACTHBIMU KOHKYPEHTaMH, 3a
UCKJTIOYEHHEM CITy4aeB, MPEAyCMOTPEHHBIX 3aKoHOoAaTenbcTBOM PecniyOnuku Kazaxcran;

3) coOnropeHre HOPM HPUOBLUIU OT XO3AKWCTBEHHOU nesTenbHOCTH [Ipennpusatus ¢ yuetom
pabounx YCIOBHM, KOTOpbIE COOTBETCTBYIOT pE3y/lbTaTaM, HOJYyYEHHBIM KOHKYPHUPYIOLIIUMU
YaCTHBIMH NPEITPUATUIMU.

17. Tlpu ywactum Ilpeampusatus B TroCyAapCTBEHHBIX 3aKylKax B KauyeCTBE 3aKa3uMKa,
MIPUMEHEHHBIE MTPOLEAYPHI SABJISIOTCS KOHKYPEHTOCIIOCOOHBIMH, MMPO3PAYHBIMU (C YU€TOM MPUHIHIA
KOH(UIEHITMATBHOCTH) U HOCAT HEIUCKPUMUHAIIMOHHBIN XapakTep.

18. BzaumooTHoOmIeHUs (B3aUMOJEHCTBHE) MEXKIY TOCYIapCTBEHHBIMH OpPraHOM U
[IpenmpusTieM OCYIIECTBIAIOTCS uYepe3 HaOIIoJaTeNIbHBIM COBET W/WIM HCIOJIHUTEIbHBIA Opra
[IpenmpusTisi B COOTBETCTBUU C MPUHIMUIAMHU KOPIOPATUBHOTO yIpaBieHus. Poiab U GyHKIUH
npejceaaTess HaOl0IaTeNbHOTO COBETa U PYKOBOJIUTEINS MCIOJHUTENbHOTO oprana [Ipeanpustus
pasrpaHu4YMBaeTCA U 3aKperuisieTcs B JokyMeHTax [Ipeanpusrus.

19. Ilpeanpusitue packpbiBaeT COOCTBEHHUKY, HaOmromarensHOMY coBeTy l[lpeampusarus u
WHBIM 3aWHTEPECOBAHHBIM CTOpOHaM HHGOpManu o aAearenbHocTH [IpeAnpusTus corjiacHo
3akononarenscTBY PecnyOnuku Kazaxcran, YcraBy Ilpennpustus u obOecrieunBaeT MpO3pavyHOCTb
nestenbHOCTH [pennpustus nepes BCeMu 3aMHTEPECOBAHHBIMU JIMIIAMH.

20. Cucrema KOpIIOPAaTUBHOIO YIPABIEHUS IPELyCMAaTPUBAET B3aUMOOTHOILLIEHUS MEXKTY:

1) cOOCTBEHHHKOM;

2) HaOII0IaTEIbHBIM COBETOM;




PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP
OTU3UONTYJIBMOHOJIOI'MA PECITYBJIMKH

KP JICM «KA3AKCTAH PECIYBJIUKACBIHBIH KAZAXCT AH» M3 PK

YJTTBIK FbLJIBIMHU ®TU3UOIIYJIbMOHOJIOTUA

OPTAJIBIFBL, HDKK PMK “NATIONAL SCIENTIFIC CENTER

OF PHTHISIOPULMONOLOGY
THE REPUBLIC OF KAZAKHSTAN” MoH RK

3) UCHIOJIHUTENIbHBIM OPraHOM;

4) 3auHTEpPECOBAHHBIMHU CTOPOHAMH;

5) UHBIMU OpraHaMH, OTPEEIAEMbIMU B COOTBETCTBUHU C Y CTaBOM.

21. Ilpeanpustue yTBep>KIaeT MOJIOKEHUs 00 opraHax (B Cilydae €clid TaKHe MOJIOKEHUs He

npenycMoTpeHsl YcraBoM I[lpennpusitusi) U CTpyKTYPHBIX [IOJPA3AEICHUSIX, a TAKKE JOHKHOCTHBIE
uHcTpyKuuu. CoOntofieHHe MOJI0KEHUM JaHHBIX JOKYMEHTOB OOECIEeUHMBAET CUCTEMHOCTh H
MIOCJIEIOBATEILHOCTD MTPOLIECCOB KOPIOPATUBHOTO YIIPABICHHUS.
[Ipennpusitiie, U TOJKHOCTHBIE JIMIIA OOECIIEUYNBAIOT POCT JIOJTOCPOYHOM CTOUMOCTH U YCTOMYMBOE
pasButue [IpennpusaTusi, COOTBETCTBEHHO, W NPUHUMAEMble pElIeHUsl U AelcTBUs/Oe3eicTBIE, B
MOpsIIKEe, YCTAHOBJIEHHOM  3aKkoHojaTenbcTBOM — PecnyOnuku  KazaxcraH W BHYTpEHHUMH
nokymentamu Ilpennpusrus.

22. OnHOM M3 OCHOBHBIX cTpaTernyeckux 3afad llpennpusrus siBasercs obecrieueHue pocra
JOJITOCPOYHOM CTOMMOCTH M YCTOMUMBOTO pasButusi llpeampusartus, yTo OTpa)kaeTcsi B IUIaHAX
pa3Butus. Bee mprHUMaeMble pelieHns U AeUCTBUS COOTBETCTBYIOT IIJIaHy Pa3BUTHSL.

23. OCHOBHBIM 3J€MEHTOM OIlleHKH 3(ddexkTuBHOCTU AearenbHocTH Ilpeanpustus u ero
ucnoyiHuTeNnbHOro oprana ssiusiercs cucremMa KIIP. CoOGcTBeHHMK uepe3 CBOMX MpeAcTaBUTENEH B
HaOM0JaTeIbHOM COBeTe (JIMOO MyTeM MHCHbMEHHOIO YBEIOMIICHHS) BBIPAXKAIOT CTPATETUYECKHE
OpPHUEHTHUPHI U cBOU oxkuaanus no KIIP.

B nensax moctmwxkenust KIIP, [pennpustue pazpabarbiBaeT 1mjiaH pa3BUTHS B COOTBETCTBHH C

3aKoHOAaTenbCcTBOM PecmyOnuku KazaxcraH.
Ha exeromgnoit ocHoBe ocymectBisiercst oueHka noctxkenus KIIP Ipeanpusitus. [{anHas onenka
BIIMSICT HA BO3HArPAKICHUE PYKOBOAMTENS U WICHOB MCIIOJHUTEIBHBIX OPraHOB, NIPUHUMACTCS BO
BHUMaHME IPU UX Mepeu30paHuH, a TaKXKe SBISETCS OJHUM M3 OCHOBAHUH JUIS UX OTCTPAHEHUS OT
3aHMMAEMOM JTOJDKHOCTH JOCPOYHO.

MMaparpad¢ 2. [IpyHuMI 321U THI IPAB U MHTEPECOB COOCTBEHHUKA

24. CobmoieHue mpaB COOCTBEHHHKA SIBISICTCS KJIIOYEBBIM YCIOBUEM JJIsi MPHUBJICYCHUS
unBectuimii B Ilpennpusaruu. KoprnopatuBHoe ympaBieHue B llpeanpusTtuu OCHOBBIBae€TCS Ha
ofOecrieyeHny 3allMUThl, YBaXCHHs] IPaB M 3aKOHHBIX HMHTEPECOB YYACTHUKOB M HAIpPaBIIEHO Ha
crocobcTBoBaHre PPeKTUBHON AedrenbHOCTU [Ipennpustus, B TOM 4YUCIE POCTY JOJITOCPOUHOM
ctoumocTtH [Ipeanpustus, noanep:kanuio ux GUHAHCOBOM CTAOMIBHOCTH M MIPUOBUIBHOCTH.

25. Ilpu wnamuuuu B Ilpeanpustum Heckoidbkux COOCTBEHHUKOB, 00OecIeYMBaACTCS

CIPaBeUTMBOE OTHOIICHHUE K KaXKJIOMY U3 HUX.
KopnopatusHoe ympasinenue B [Ipennpustii OCHOBaHO Ha MPHUHIIUIE 3aIIUTHl M YBAKCHUS MPaB U
3aKOHHBIX UHTEPECOB COOCTBEHHHKA M CIIOCOOCTBYET (P PeKTUBHON AesrenbHocTH [Ipeanpusrtus, B
TOM 4YHCIIe pOCTy akTUBOB [Ipeanpusituss W mOAAEpKAHUIO (PUHAHCOBOM CTaOMIBHOCTH U
npuobLIbHOCTH [Ipeanpustusi.

CoOcTBEHHHMK UMEET IpaBa, MPeAyCMOTPEHHbIE 3aKOHOATEIbCTBOM U Y CTaBOM.

KopnopatuBHoe ympaBieHue o0OecriednBaeT COOCTBEHHHMKY pealM3allii0 CBOUX IIpaB,
CBSI3aHHBIX ¢ y4yacTueMm B ympanineHuu llpeampustuem. COOCTBEHHHMK MMEET MPaBO B MOpPSAKE,
IPEJYCMOTPEHHOM JAEHCTBYIOIIMM 3aKOHOAATENbCTBOM, 0OpalaTbcs B TrOCYlapCTBEHHBIE OpIaHbI
JUIsl 3al0UThl CBOMX MpaB M 3aKOHHBIX MHTEPECOB B Cilydyae cCOBEpIIeHHs opraHamu l[Ipennmpustus
NEeWCTBUH, HapyIIAIOIIMX HOPMBI 3akoHoaTenbcTBa Pecnyonuku Kaszaxcran u Ycraa, B nmopsjke,
MIPEYCMOTPEHHOM JICHCTBYIOIIUM 3aKOHOAaTenbcTBOM Pecniyonuku KazaxcraH.

Ilopsinok obOmena wuHdpopmanmeit wmexay IlpennpusitueM u  COOCTBEHHHKOM DPETrYIHpYeETCs
3aKOHOATENBCTBOM, Y CTaBOM U BHYTPEHHUMU J0KyMeHTaMu [Ipennpustus.
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Maparpa¢ 3. O6ecneuenne npaB CoOCTBEeHHUKA

26. Ilpennpustue obecneunBaeT peanuzanuio npaB CoOCTBEHHUKA, B TOM YHCJIE:

- mpaBo yd4actusi B ympasieHun llpeanmpusitueM m m30paHus HaOIIOJATEIBHOTO COBETA B
MOpSAZKE, TMPEIyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HWMYIIECTBE, W/WIM YCTaBOM
[Ipeanpusitus;

- [paBO Ha IMoJyiyyeHHEe HHopManuu o jAedrenbHocTd Ilpeanpusitus, B TOM 4HCIE
3HAKOMUTHCA ¢ (MHAHCOBOM O0TYeTHOCTRIO [Ipennpusitus;

- mpaBo oOpamieHus B Ilpeanpusitue ¢ NUCBMEHHBIMH 3alIpocaMH B OTHOIIEHHUU €ro
NESTeNIbHOCTH M TOJY4YeHHS MOTHUBHUPOBAHHBIX W  HCYEPIBIBAIOIIMX OTBETOB B  CpOKH,
ycTaHOBJIEHHBIE Y cTaBoM [IpennpusTus;

- IPaBO Ha OCHapvBaHueE B CyAeOHOM MOpsAKe MpUHATHIE opraHamu [Ipeanpustus pemeHus.

27. CoOCTBEHHHMK MOXKET TMPOBOJWTH 3acelaHusi C HAOMIOJATENHHBIM COBETOM |
WCIIOJIHUTENBHBIM OPraHOM JUIsl TIOJIBEICHHUSI UTOTOB AESITEIbHOCTU I0/la U MPUHATHUS PEIIeHUM Mo
BOIpocaM cBoel koMmrnereHIuH. COOCTBEHHUK TaKKe MOYKET MPOBOJIUThH B TEUEHHE TOJa PETYISIpHbIE
BCTpeUM C MpejceaareraeM HaOII0AaTeIbHOTO COBETa Al OOCYKIEHHS BOIPOCOB JIEATEIBHOCTH
[Ipennpusarust B paMmKax CBO€H KOMIIETCHIIUH.

IHaparpad 4. IppexTUBHBII HAOIOIATEIbHbIA COBET

28. HabmromaTenbHBIN COBET SIBJISIETCS OPraHOM YIIpaBieHUs, MOA0TYeTHBIM COOCTBEHHUKY,
ofecreunBarOIMM CTpaTErMuecKkoe PYKOBOACTBO OpraHu3alMedl W KOHTPOJb 3a AEATEIbHOCTBHIO
MIPaBJICHHUS.

29. HaOmromatenbHbIH COBET OOECIeYMBaeT IMOJHYIO IMPO3PAYHOCTh CBOCH JEATEIHHOCTH
neper CoOCTBEHHHKOM, a TaK)Ke BHEJPEHUE Bcex MoJokKeHu HacTosero Koaekca.

30. HaGmromaTenbHBIM COBET OCYIIECTBISET CBOM (PYHKIIMM B COOTBETCTBHH C 3aKOHOM O
rocy/lapcTBEHHOM HMyIlecTBe, YcraBoM Ilpeanpusitusi, Hactosmum Koaexcom, MOJOXKEHHUEM O
HaO0JI0JaTeIbHOM COBETE U MHBIMU BHYTPEHHUMHU JokyMeHTamu [Ipennpusrus.

31. HabGnrogatenbHbIN COBET yAEISIET 0c000€ BHUMAHUE BOIIPOCaM II0:

1) nocranoBke u MmouutopuHry KIIP, ycranaBnmBaeMbIX B IUIaHE Pa3BUTHS;

2) opraHuzanuu U HaI30py 3a 3PGEeKTUBHBIM (DYHKIIMOHUPOBAHUEM CHUCTEMBI YIIPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) yTBEpXKIIEHUI0O U MOHUTOPUHTY 3((EeKTUBHOW peanu3aluu KPYHMHBIX WHBECTUIIMOHHBIX
MPOEKTOB M  JAPYrMX KIIOUEBBIX CTPATeTHMYECKUX TPOEKTOB B  paMKax KOMIIETCHIUH
HaOJII0/1aTENILHOTO COBETA;

4) wn3bpanuio (mepen3OpaHMIO), BO3HArPaKJICHMIO, IUIAHUPOBAHHIO MPEEMCTBEHHOCTH U
HaJ30py 3a JEATEIBHOCTHIO NCIIOJHUTEIBHOTO OPraHa;

5) KOpIOPATUBHOMY YIIPABICHHUIO U ITUKE;

6) cobmonenuto B Ilpeanpustuu mnonoxeHuit Hacrosimero Kojekca M KopHmopaTHBHBIX
crangaptoB [Ipennpustus B o61actu aenoBoii atuku (Konekca 1enoBoit 3TUKH).

32. Unensl HaONIONATENBHOIO COBETA JOOPOCOBECTHO BBINOJHSIOT CBOM (PYHKIIMOHAJIbHBIE
00513aHHOCTH U B CBOEH JEATEILHOCTH NMPHUAEPKUBAIOTCS CIEAYIOIIMX PUHIIUIIOB!

1) nelicTBoBaTh B MpejAenax CBOUX MOJHOMOYMM — YJIeHbl HAOIIOAATEILHOTO COBETa
MPUHUMAIOT PELICHUS] U JIEUCTBYIOT B MpPEIENaX CBOUX IMOJHOMOYMI, 3aKpPEIJIEHHBIX B 3aKOHE O
rocy/lapcTBEHHOM HMYLIECTBE, a Takke Ycrase [Ipennpusatus;
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2) y#ensTh JOCTaTOYHO BPEMEHH JIJIsl yJacTHs Ha 3aceaHusAX HaOII0IaTeIbHOTO COBETA, €TO
KOMHUTETOB (IIPHM MX HAJIMYMU) U MOATOTOBKM K HUM. 3aHATHE WIEHOM HAOIIOJATEeIbHOTO COBETA
JIOJDKHOCTEH B WHBIX IOPUAWYECKHX JIMIAX JIOMYCKAETCS TIOCiE TOJIYYeHHS OJ0OpeHUs
HaOJIIOIaTEILHOTO COBETA;

3) crocoOCTBOBATH POCTY JAOJITOCPOYHON CTOMMOCTH M YCTOWYHMBOTO pa3BuTHs llpeanpustus
— 4IEHBl HaOIIOAATENBHOTO COBETA JCWCTBYIOT B MHTepecax [IpemnpusTus ¢ y4eToM HpUHIIMIIOB
YCTOWYMBOTO Pa3BUTHS; BIMSHNE PELICHUH U JEHCTBUI YiIEHOB HAOII0aTEIbHOTO COBETa BO3MOKHO
ONPEIENUTh TOCPEICTBOM CJEIYIOIIMX BOIPOCOB: KAaKOBbI IOCIEJCTBUS PEIICHUs/ICHCTBUS B
JOJTOCPOYHOM TEPHOJE; KAaKOBO BIUSHHUE JIE€ATENbHOCTH OpraHu3alud Ha OOIIeCTBO U
OKpYXaIOILYIO CpeNy;

4) pnustHEE Ha peryTanuio [IpeanpusiTis u BRICOKME CTaHIAAPTHI AETOBOM ATUKH; BIUSHHUE Ha
MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (IIEpeveHb BOIIPOCOB SBISIETCS HE NCUYEPIIHIBAIOIINM );

5) moanepKUBaTh BHICOKHE CTaHIAPTHI JIETIOBOM ATUKU — WICHBI HAOIIOJATEIHHOTO COBETA B
CBOMX JICHCTBUSX, PEIICHUSIX U MTOBEIECHIUH COOTBETCTBYIOT BBICOKHMM CTaHIAPTaM JIEIIOBOW 3TUKU U
ObITh IpUMepoM (00pasriom) aist paboTHUKOB [IpennpusTus;

6) He co3aaBaTh KOH(MIWKTa WHTEPECOB — WICHBI HAOIIOJATEIHPHOTO COBETA HE JOIMYCKAIOT
BO3HUKHOBEHHUSI CUTyallMld, TPHU KOTOPHIX JIMYHAS 3aWHTEPECOBAHHOCTH MOXET IIOBIUATH Ha
HaJJieXKallee BBIIOJHEHUE UM OO0sf3aHHOCTeH ujeHa HaOIIOAATeIbHOTO COBETa, B Clydae
BO3HUKHOBEHUS CUTYyalluil ¢ KOH(DIUKTAMH UHTEPECOB, KOTOPHIE BIMSIOT WM NOTEHIUAIBHO MOTYT
NOBJIMATH HAa OECHPUCTPACTHOE MPHUHATUE pELICHHH, 4JIeHbl HaOII0JATEIbHOTO  COBETA
3a0J1IarOBPEMEHHO YBEJOMIISIOT 00 3TOM IpencenaTens HaOloaTeIbHOIO COBETa U HE MIPUHUMAIOT
ydacTHe B OOCYKIEHUU U NMPUHATUM TakUX perieHuil. /lanHHoe TpeOoBaHME OTHOCHUTCSA U K APYrMM
JEUCTBUAM 4JIeHa HaONIONATEIbHOTO COBETA, KOTOPbIE MPSIMO HMJIM KOCBEHHO MOTYT MOBJIMSATH Ha
Ha/jiesKalllee UCIoJIHeHNe 00s3aHHOCTEH uleHa HabI0AaTeIbHOTO COBETA;

7) neWcTBOBaTh C JOJDKHOM Ppa3yMHOCTBbIO, YMEHHEM U OCMOTPHUTEIbHOCTBIO — UJICHBI
HaOJII0/1aTENILHOTO COBETa Ha MOCTOSIHHOM OCHOBE IOBBIIIAIOT CBOM 3HAHUS B YAaCTH KOMIIETEHLIUH
HaOJII01aTeIbHOTO COBETa U BBINOJIHEHHMSI CBOMX OOs3aHHOCTEH B HaONIOJAaTENbHOM COBETE U
KOMUTETaX, BKJIOYas TaKUe HAalpaBlIeHHs KaK 3aKOHOJATENIbCTBO, KOPIOPATHUBHOE YIIPABICHHE,
ylpaBJIeHUE PUCKaMH, (GUHAHCHI U AyJUT, YCTOMUMBOE pa3BUTHE, 3HAHUS OTPACIU U CHELU(DUKU
nearenbHocTH Ilpeanpusatus. B mensiX NOHMMaHUS —aKTyaldbHBIX BOIPOCOB  JIESTEIBHOCTH
[IpennpusTist uaeHbl HaOMIOJATENbHOIO COBETA PETYISPHO IMOCEIIAI0T KIIOYEBbIE OOBEKTHI
[IpennpusTs U NPOBOJAT BCTPEUH ¢ paOOTHUKAMM.

33. OTBETCTBEHHOCTb MEXAYy HaONIONATENIbHBIM COBETOM 3a o0ecleyeHue CBOeH
NeATeIbHOCTH, BBIMIOJIHEHUIO CBOMX (DYHKLUUH U 003aHHOCTEH, B TOM 4HCIIe (HO HE OrPaHUUYUBAsCh)
10 OIPE/ICNIEHUIO CTPaTerHuecKuX HarpaBiieHUl nesrenbHocTH [Ipennpusarus, MoCTaHOBKY 3a/1a4 U
KOHKPETHBIX, U3MepuMbIX (oundpoBanHbiX) KIIP M OTBETCTBEHHOCTh MCIOJHUTEIBHOIO OpraHa
[IpennpusTs 3a onepalMoOHHYIO (TEKYIlyl0) AesTenbHocTh [IpennpusaTus, B TOM uucie (HO He
OTpaHUYMBasi) BHIMOJHEHHE NMOCTABIECHHBIX 33734 U JocTkeHue ycraHoBieHHbIX KIIP pa3nensercs
U 3aKperIsieTcss B COOTBETCTBYIOIIMX BHYTPEHHHX J0KyMeHTax [Ipeanpustus.

34. Unensl HaOMIONATENBHOIO COBETA BBINOJHSAIOT CBOM OOS3aHHOCTH, BKJIIOYas
¢unyunapusie oOs3aHHOCTH nepes COOCTBEHHMKOM M OTBEYAIOT 3a NPUHUMAEMbIE peELeHHs,
3pPEeKTUBHOCTh CBOEH JIEATEIBHOCTH, JIeiicTBUE W/MiIK Oe3/eiicTBHE COTIacHO MOAINYHKTY 4) cTaTbU
1 3akona Pecnyonmuku Kazaxcran «O mpoTHBOJEHCTBUM KOppynuum». B ciaydae BO3HHKHOBEHHMS
pasHbBIX MHEHMH Tnpejcenarenb HaOMIOJaTeIbHOIO COBETa OOECHeYyMBAeT PacCMOTPEHHE BCEX
IPUEMJIEMBIX BapUAHTOB M MPEUIOKEHUH, KOTOpble BBICKA3bIBAIOTCS OTACIbHBIMH YIEHAMH
HaOJII0/1aTeNILHOTO COBETa, YTOOBI MPUHATH pelleHre, OTBevarolee nutepecam [Ipennpustusi.

PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP




KP JICM «KA3AKCTAH PECITYBJINKACBIHBIH
YJTTBIK FbLJIBIMHU ®TU3UOIIYJIbMOHOJIOTUA

®TH3NOIMYJIbMOHOJIOT AN PECITYBJINKHA
KA3AXCTAH» M3 PK
OPTAJIBLIFB IIDKK PMK “NATIONAL SCIENTIFIC CENTER
OF PHTHISIOPULMONOLOGY
THE REPUBLIC OF KAZAKHSTAN” MoH RK

35. Ha exeromnsix 3acemaHuax CoOcTBeHHMKa  (3acCilylIMBaHUK)  IpeJCEnaTeNb
HAOJI01aTEIFHOTO COBETA MPEOCTABIISET:

1) oryer HAOMIOJATENIHHOTO COBETa, B KOTOPOM OTPAXKAIOTCA WTOTH JI€ATEITLHOCTH
HaOJI0IaTEIFHOTO COBETA M €0 KOMHUTETOB (TIPY MX HAJTMYUH) 32 OTYCTHBIA TIEPUOT, MEPHI,
NPEINPUHATHIE HAOIIOAATEIEHBIM COBETOM IO POCTY JOJTOCPOYHOH CTOMMOCTH M YCTOWYHBOMY
pasButHio llpeanpusitus, ocHOBHbIE (AKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOTIPOCHI, KOJMYECTBO 3acelaHwii, (opma 3acemaHuii, MOCEMIaeMOCTh, a TAaKXKE Jpyras BayKHas
uHboOpMausg — OTYeT HAOIIONATEIFHOTO COBETa BKJIIOYAETCSI B COCTaB TOJIOBOTO OTYETa
[Ipeanpusitus;

2) oTuer o peanuzanuu oxxugaHuii CoOCTBEHHHKA.

36. HaOnromarenbHbIA COBET €XEroJgHO OTYUTHIBAETCS O COOIIOJEHHMM HOPM HACTOSILIEro
Konekca nepen Co6ctBennukom Ilpenmpusitus. HabmonarensHbIi coBeT oOecreynBaeT BHEIPEHUE
MEXaHMU3MOB, KOTOPbIE MMOMOTYT U30eKaTh KOH(MIUKT HHTEPECOB, MPEMATCTBYIONIHNA 00BEKTHBHOMY
BEITIOJTHEHUIO HAOIIOJaTeIbHBIM COBETOM CBOHMX OOS3aHHOCTEH, W OTPAaHUYUTH MOJUTHYECKOE
BMEIIIATEIBCTBO B MPOIECCHl HAOTIOAAaTEIIEHOTO COBETA.

CobctBennuk [IpeanpusTs MOKET JOMOTHUTEIBHO TIPOBOIUTE 3aCEIaHUS C MpecenaTeNIeM
W WIeHAMH HAOIIOJATEeIbHOTO COBETAa Ui OOCYKICHHS CTPATETHYECKHMX BOIPOCOB PAa3BUTHS,
n30paHusl PYKOBOJWTEINST HCIIOJHUTENBRHOTO opraHa [IpemnpusTiss W APYruX acmeKTOB, KOTOPHIC
OKa3bIBAIOT BJIMSHKE HA POCT JIOJITOCPOYHOM CTOMMOCTH M ycToiunBoe pa3zButue [Ipeanpustus.

37. B HaOmrogaTeIbHOM COBETE M €ro0 KOMUTETAaX COOII0MaroTCs OajlaHC HAaBBIKOB, OMBITA U
3HaHUH, 0O0ECTIEYMBAIOIINKA TPUHATHE HE3aBUCHUMBIX, OOBEKTUBHBIX M A(D(PEKTUBHBIX peElICHUN B
untepecax [lpennpusaTus u ¢ yuerom crpaBeUIMBOro oTHouieHus K COOCTBEHHUKY M MPUHIIUIIOB
YCTOMYMBOTO Pa3BUTHSA.

38. Uienbl HaOMIOAATENLHOTO COBETa W30MPAIOTCS HAa OCHOBE SICHBIX W IPO3PAvHBIX
npoueayp ¢ Y4eToM KOMIETEHLHWH, HaBBIKOB, JIOCTIDKEHHH, JENOBOM  pemyrauud |
podeccHOHAIbHOTO OMNbITa KaHAWAATOB, coryacHo [IpaBuiaM KOHKypCHOro oOTOOpa 4JICHOB
HaO0JI0JaTeNIbHOTO COBETA U JJOCPOYHOTO MPEKpaIIeHHs UX IMOJTHOMOYNH, yTBepKIeHHbIM [Ipuka3zom
MuHucTpa HalMOHAIBHOM SKOHOMUKH Pecnyonuku Kazaxcran ot 20 deBpans 2015 roma No 113.

39. Unens! HaOmoaaTenbHOro coseta [Ipeanpustus n3buparorcs Ha Cpok He Ooliee Tpex JieT.

40. Ilpu orbGope KaHIMIATOB B COCTaB HAOIIOJATEIIBHOIO COBETa BO BHUMaHHUE
MPUHUMAIOTCS:

1) ombIT paboOTHI HA PYKOBOASIIUX JOJIKHOCTSX;

2) ombIT pabOTHI B KAUECTBE WiICHA HAOMIOJATEILHOTO COBETA;

3) crax paboThI;

4) obpa3zoBaHue, CrIeNUaIbHOCTh, BKIIOYAs HaJTMUMe MEXTyHAPOIHBIX CEPTU(DUKATOB;

5) HanMUYMe KOMIIETEHIUI 110 HAMpaBICHUSIM U OTPACIIsM;

6) nenoBasi peryTanus;

7) HanM4Yue MPSMOTO WM TOTEHIIUATBHOTO KOH(IIUKTA HUHTEPECOB.

41. He u3bupaetcs Ha JOIHKHOCTH 4iieHa HaOmMroaaTenbHoro coBeta [lpeanpusarus nuio:

1) umMmerolee HEMOTANICHHYI0 WM HE CHATYI0O B YCTAaHOBIIEHHOM 33aKOHOM TOPSIKE
CYJIMMOCTB;

2) paHee sBIsBIIEECS MpeiceaareieM HaONI0JaTeIbHOIO COBETA, MEPBBIM PYKOBOJIUTEIEM
(mpencenateneM TpaBJCHHsS), 3aMECTUTENEM PYKOBOJIUTENs, TJIABHBIM OyXraJlTepoM JIpyroro
IOPUAMYECKOTO JIMIIA B TIEPHO]] He OoJiee YeM 3a OJIMH TOJl 10 IPUHATHUS PEIICHUs O IPUHYAUTEIHHOM
JTUKBHUJIAIIUYU WIH IPUHYAUTETHHOM BBIKYTIE aKITUN, WM KOHCEPBAIMH IPYTOr0 FOPUIMYECKOTO JIHIIA,
MPU3HAHHOTO OAaHKPOTOM B YCTAaHOBJICHHOM TMOpSJKE. YKa3aHHOE TpeOOBaHHWE MPUMEHSETCS B
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TEUCHHWE TIATH JIET IIOCJIC JaThl NPUHATHS PEIICHUS O TPUHYIUTCIHEHON JUKBUAAWN WU
MPUHYAUTEITFHOM BBIKYIIC aKIUH, WIM KOHCEPBAIMH JPYrOro OPHIMYECKOTO JIUIA, MPU3HAHHOTO
0aHKPOTOM B YCTaHOBJICHHOM TIOPSIIIKE;

3) MpU3HAHHOE CYJIOM BHHOBHBIM B COBEPIICHHU TPECTYIUICHHUS MPOTUB COOCTBEHHOCTH, B
cdepe IKOHOMHYECKOH JeATEIbHOCTH WIH MPOTHUB MHTEPECOB CIIY)KOBI B KOMMEPUYESCKUX WM HHBIX
OpraHu3aIusaX, a TAaKKEe 0CBOOOKICHHOE OT YrOJOBHOM OTBETCTBEHHOCTH IO HEPEAOMIIUTUPYIOIIUM
OCHOBAHUSIM 3a COBEpIIECHHWE YKa3aHHBIX MPECTYIUICHUN. YKa3aHHOE TpeOOBaHHME NPUMEHSETCS B
TEUEHHUE IISITH JIET C JaThl MOTAIICHHS JIMOO CHATHUS B TIOPSAJIKE, YCTAHOBJICHHOM 3aKOHOATEIIbCTBOM,
CYIUMOCTH JH00 0CBOOOXKIECHUS OT YTOJIOBHOM OTBETCTBEHHOCTH;

4) obnagaroree MHBIMUA Ka4eCTBAMU, MPETATCTBYIOIIUMHE BBITIOJIHEHUIO 00sI3aHHOCTEN YJIeHa
HaOJIIOAATEIbHOTO COBETa B COOTBETCTBUH C 3aKOHOIATEIILCTBOM.

42. Yncio 4ieHOB HaOIIOAATEILHOTO COBETA TOJDKHO OBITH HEYETHBIM M OCTAaB/IATH HE MEHEE
MIATH YeJI0BeK. B cocTaBe HAOMIOMaTETHOTO COBETA TPUCYTCTBYIOT U YYaCTBYIOT HE3aBUCUMBIE
yieHbl. KoJmuecTBO HE3aBHCHMBIX UYJICHOB HAOIIOAATEILHOTO COBETA JIOJDKHO OBITH TOCTATOYHBIM
JUTE 00eCTICUeHUsT He3aBUCHMOCTH NIPUHUMAEMBbIX PEIICHUN W CIPABEJTUBOTO OTHOIICHUS KO BCEM
cobcTBeHHMKaM. He MeHee Tpuamatu mMpoIieHTOB COCTaBa HAOII0IaTEILHOTO COBETA JOJKHBI OBITh
HE3aBHCHUMBIMU WICHAMH HAOII0JaTEIHHOTO COBETA.

HezaBucumpie wieHbl HaOMIOMATEILHOTO COBETA SIBJISIOTCS CBOOOJHBIMH OT KAKHUX-JTHOO
MaTepUaJbHBIX MHTEPECOB WM OTHomeHui c IlpeanpusitueM, ero ympaBieHUS WIH €ro
COOCTBEHHOCTH, KOTOpPbIE MOTJM OBl TMOCTaBUTh MOJ Yrpo3y OCYLIECTBICHHE OOBEKTUBHOTO
CYXICHHUS.

TpeboBanusi K HE3aBUCUMBIM WieHaM HaOJIIOAATEILHOTO COBETAa YCTAaHABJIMBAIOTCS B
COOTBETCTBHUH C 3aKOHOaTeNbCTBOM PecnyOnmku Kazaxcran u YcraBom [Ipenmpusitust.

HezaBucumble uneHbl HaOMIOJATENLHOTO COBETa AKTUBHO YYacTBYIOT B TOM 4HCIE B
OOCY)KJIEHHH BOMPOCOB, TJ€ BO3MOXEH KOH(MIMKT HHTEpecoB (MOAroToBKa (DUHAHCOBOW H
HEe(UHAHCOBOW  OTYETHOCTH, 3aKJIIOUYEHUE CHEJIOK, B  OTHOLIEHHWU KOTOPBIX  HMEETCs
3aMHTEPECOBAHHOCTD, BBIJBI)KEHHE KaHIUAATOB B COCTAaB MCIOJHUTEILHOTO OpraHa, yCTaHOBJICHHE
BOZHArPXKJCHUS WIEHAM HCIHOJHUTENbHOr0 opraHa). HeszaBucumble ujieHbl HaOIIOIATEIHLHOTO
coBeTa H30UparOTCs NpeacelaTeNIIMH KIIOUEBBIX KOMMTETOB HAOIIOAAaTEIbHOTO COBETa — IO
BOIIpOCaM ay/AuTa, Ha3HAYCHWI U BO3HarpaxaeHud (Mpu UX HAIUYUHU), B APYTUX KOMHUTETaX OHU
n30uparoTCs B Ka4ecTBe Mpejaceaarencii.

HezaBucumblii uneH HaOMIOAATEIBHOTO COBETAa CIEAUT 3a BO3MOXHOW yTeped craryca
HE3aBHCHMOCTH U 3a0JIarOBpEMEHHO YBEIOMIIAET MpejceaaTens HaOIoaaTeIbHOTO COBETa B CiIy4yae
HaJIMYUs TaKUX CUTyaluil. B ciydae Hamu4usi 0OCTOSTENBCTB, BIUSIOMIMX HA HE3aBUCUMOCTD YJieHa
HaOMIOATeNIbHOTO COBETa, MpeacenaTesib HaOJI0aTeIbHOTO COBETa HE3aMEIUITUTENBHO JIOBOJIUT
JnaHHYI0 nHpopManuio 10 ceeneHuss CoOCTBEHHUKA IS IPUHATHS COOTBETCTBYIOIIETO PELICHU .

43. OTHOIIEHUSI MEXIY WieHAMHU HaOmoaaTenbHoro coBeta u [Ipeanpusitus ohopMISIOTCS
JOTOBOpaMH C Yy4eToM TpeOoBaHUU 3akoHojaTenbcTBa Pecnybnuku Kaszaxcran, monoxeHMi
Hactosiero Kogekca u BHyTpeHHUX JOKyMeHTOB [Ipeamnpusrusi.

B noroBopax yka3plBaroTCA IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH WU JApYyrue
CYIIECTBEHHBIE YCIIOBHUS, a TaKKe 00s3aTelabCTBA WieHa HAOIIOAATENIbHOTO COBETa COOJ0JATh
noJsio’keHus Hacrosimero Konekca, B TOM uucie yAensaTh AOCTATOYHOE KOJIMYECTBO BPEMEHM IS
BBIMIOJTHEHUST BO3JIaraéMbIX Ha HHUX (YHKIUH, 00s3arenbcTBa O HEpasIIallleHUWH BHYTPEHHeEH
uHpopmanuu o6 [IpennpuaTun mociae MpeKpaiieHus: ero JesTeNbHOCTH Ha CPOK, YCTaHOBJICHHBIH
HaOJI01aTeNIbHBIM COBETOM M JIONIOJHUTEJIbHbIE 00s3aTeIbCTBA, O0YCIOBIEHHBIE TPEOOBAHUSAMH K
cTarycy U (PyHKIHMSM HE3aBUCHMBIX YJICHOB HaOII0IaTeIbHOIO COBETA.
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B nmoroBopax Moryt ObITH MPEIYCMOTPEHBI CPOKH BBITIOJHEHUS WICHAMU HAOII0AaTeIbHOTO
COBETa OT/ICIBHBIX 00S3aHHOCTEH.

44. Tlpemnmpusitue  oOecrieyuBaeT  HAJIWYUE IUIAHOB  MPEEMCTBEHHOCTH  YJICHOB
HaAOJIO/IaTeIFHOTO COBETa ISl TOJJIEPKAHHUS HENPEPBHIBHOCTU JESATEIBHOCTH W IMPOTPECCHBHOTO
0OHOBJICHHS COCTaBa HAOIIOJATEIHHOTO COBETA.

45. HabmromaTelbHBI COBET YTBEPXKIAET MPOTpPaMMy BBEACHHUS B JOJDKHOCTH Ui BHOBb
n30paHHBIX WIECHOB HAOJIONATENIFHOTO COBETAa M MPOTpaMMy MPOQPEeCcCHOHATBHOTO Pa3BUTHUS JUIS
KaKJIOTO WiIeHa HaOmomarensbHOro copeta. Cekperapbh HaOMIOATENIBHOTO COBETa 00eCleynBaeT
peanu3annio JAHHOW MPOTPaMMBI.

46. Ynensl HaAOMIOJATEIBLHOTO COBETA, M30paHHBbIE BIIEPBBIE, IOCIE CBOETO HA3HAYCHUS
MPOXOAST TPOTpPaMMy BBEACHHUS B JIOJDKHOCTB. B mporiecce BBEACHHS B JODKHOCTH UJICHBI
HaAOJIO/IaTEIFHOTO COBETAa 03HAKAMIIMBAIOTCS CO CBOMMHM TPaBaMHU U OOS3aHHOCTSMH, KITFOYEBBIMH
aclieKTaMu JIeATEIbHOCTH W JOKyMEHTamMH llpeanpusiths, B TOM 4YHCIE, CBS3aHHBIMH C
HauOOJBIINMH PUCKAMHU.

47. TIlpencemarens HaONIOAATENbHOIO COBETa OTBeYaeT 3a o0lIee pPYKOBOICTBO
HaOJI0JaTeNIbHBIM COBETOM, 00ECIIEYMBAET MOJIHYIO U 3(PPEKTUBHYIO peann3aliio HabI01aTebHbBIM
COBETOM €ro OCHOBHBIX ()YHKIMH ¥ TIOCTPOCHHE KOHCTPYKTHBHOTO JHAJIOTa MEXIY WICHAMHU
HaOJF0IaTeIFHOTO COBETA, COOCTBEHHMKOM U McromHuTenbHBIM opranoMm [Ipennpustust.

[Ipencenarens HaOMIONATENBHOIO COBETA CO3JA€T E€IWHYI0 KOMaHIy MNpo¢ecCHOHANOB,
HACTPOEHHBIX Ha POCT JOJITOCPOYHOI CTOMMOCTH U ycToiHunBoe pasButue [Ipennpusus, ymeronmx
CBOEBPEMEHHO U Ha JIOJDKHOM IPO(eCcCHOHATFHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHHE
BBI3OBBI.

JIiis BBIOJTHEHUS] POJIM TpejcenaTesis HaOMI0JaTeNIbHOTO COBETa, KaHIUAaT Hapsaxy ¢
npodeccruoHabHOM KBamu(UKaLMeld U ONMBITOM, O00JIajaeT CIelHaIbHBIMU HAaBbIKAMH, TAKUMH Kak
JUAEPCTBO, YMEHHE MOTHBHpPOBATH, MOHUMATh pa3Hble B3IIAAbl W TMOIXOAbI, HUMEET HaBBIKU
paspelieHus KOH(MIUKTHBIX CUTYaLUH.

OyHKIMM ~ TpefcenaTeNs  HaOMIOJATEJbHOIO COBETa M HCIHOJHUTENIBHOTO — OpraHa
[IpennpusTus pa3neistoTcs U 3aKkperuisaoTes B Ycerase [Ipennpustusi, BRyTpEHHUMHU JOKYMEHTAMHU
[Ipenmpustus. PykoBoauTenb MCIONMHUTEIBLHOIO OpraHa He MOXKeT ObITh M30paH mpejcenaTesieM
HabmogaTensHoro coBeta [Ipeanpustus.

KiroueBsie pyHKIIMU peacenaTenst HAOMIOAATEILHOTO COBETA BKIIOYAIOT:

1) mranupoBaHue 3aceaHui HAOIIOIATENBHOTO COBETa U (DOPMUPOBAHKE TTOBECTKHU;

2) obecrieyeHre CBOEBPEMEHHOTO MOJyUYeHHUsl YIeHaMU HaOII0JIaTeIbHOTO COBETA MOJHON U
aKTyalnbHON MHPOPMAIMH [Tl IPUHATHS PEIICHUN;

3) obecnedeHue cOCpeAOTOUEHHUS BHUMAaHHUS HAONIOATENIbHOTO COBETa HA PAaCCMOTPEHUU
CTpaTEerMuecKux BOMPOCOB M MHUHUMH3AIMK BOMPOCOB TEKYIIETO (OMEpalMOHHOTO) XapakTepa,
MOJIEKAIIUX PACCMOTPEHHIO HAOIIOIaTEIbHBIM COBETOM;

4) obecrnieueHrne pe3yabTATUBHOCTU TIPOBEACHUS 3aceJaHHil HaONIOaTENbHOTO COBETa
MIOCPEJICTBOM BBIJICNICHUSI JOCTATOYHOTO BPEMEHU il OOCYKIEHHI, BCECTOPOHHEr0 U TIyOOKOTO
paccMOTpEeHHUs] BOMPOCOB TOBECTKU IHS, CTUMYIUPOBAHHUS OTKPBITHIX OOCYXIEHHUH, TOCTHKEHUS
COTJIACOBAHHBIX PEIICHUM;

5) MOCTpoeHHe HaJUIekKaIlel KOMMYHHKAIUU W B3aMMOJCHCTBUS C COOCTBEHHHKOM, IPHU
MIPUHATHH KIIFOUEBBIX CTPATErMUECKUX PEIICHHIA,

6) obecriedyeHre MOHUTOPUHTA W HAA30pa HAIEKAIIETO WCIOJHEHHS MPUHSATBIX PELIICHUN
HaOI0JATEILHOTO COBETAa U COOCTBEHHHKA;
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7) B cilydyae BOSHUKHOBEHHS KOPIIOPATUBHBIX KOH(PIIMKTOB MPUHATHE MEP TI0 UX Pa3pEHICHUIO
U MHUHHUMHA3AIIUU HCTATUBHOI'O BIIMAHHUA HaA AOCATCIIBHOCTH OpFaHI/ISaIII/II/I, nu CBOCBpeMeHHOC
nHPOPMHUPOBAaHHE COOCTBEHHHMKA, B CIydae HEBO3MOXXHOCTH pELICHUS TaKUX CUTYaIlHi
COOCTBEHHBIMH CHIAMH.

IMaparpa¢ 5. Bosnarpaxxaenue 4jieHOB HA0/II01aTeIbHOI0 COBETA

48. OueHka AeSITeNbHOCTH YJIEHOB HaOdroaarenbHoro cosera llpeanpusarus mpoBOAWUTCS
€XKEroJIH0 M0 UTOraM MX JAESTEIbHOCTH 3a roJl B JAHHON JOJKHOCTH COOCTBEHHHMKOM B TEUYEHHE
IIECTUJIECATH KaJEeHJApHBIX JHEH IOCie YTBEPXKACHUS ayAMpPOBAHHOW (PUHAHCOBOM OTUYETHOCTH
[Ipenmpusitust B cooTBeTcTBUU ¢ I[IpaBuiamMu OLEHKH JAEATEIbHOCTH YJIEHOB HaOIIOAATEIbHOTO
COBETa W OIpEAETCHUs JIMMUTA BBIIJIATHl BO3HATPaKJIEHUS 4WieHaM HaONIoAaTelbHOro COBETA,
YTBEpKJCHHbIE NpHKa30M MMHHCTpa HalMoHaIbHOM 3koHOMHUKH Pecny6muku Kazaxctan ot 20
¢espana 2015 rona Ne 115.

49. Onpenenenre pa3Mepa U YCIOBHH BBITUIATHI BO3HATPAXKICHUHN YJeHAM HaOII0JaTEIIBHOTO
COBETa OTHOCUTCS K UCKITIOUUTEIbHONU KoMneTeHIIMU CoOCTBEHHHKA.

Komuter mo kaapaMm u BO3HarpakJIeHUSM HaOomaTenbHOTO coBera [lpemmpusitus (mipu
HaJIM4YUU) BHOCUT IPEUI0KEHHS [T0 pa3Mepy BO3HArpa)xJACHUs YWICHOB HaOII0AaTeIbHOTO COBETA.

50. Pazmep Bo3HarpakJaeHus JOJKEH OBITh JOCTATOYHBIM JJIsi MpUBIIeUeHUs, dYHPEKTUBHOM
NesITeNIbHOCTH, COXPAHEHUS U MOTHUBALIUU WIEHOB HAa0II0IaTEILHOTO COBETA.

51. B Ilpeanpustuu nomkHa OBITH TpaHCHApaHTHAs TOJHUTHKA BO3HArPaKJACHHS YICHOB
HaboJaTeNIbHOTO coBeTa. Pasmep Bo3HarpaxaeHus 4ieHOB HAOMI0AaTEIbHOTO COBETA I0JKHA ObITH
aJIeKBaTHBIM  BpPEMEHH, yIelsieMOMy UMHU paboTe, M KayecTBY MCIOJHEHUS 4ICHAMU
Ha0JI0IaTeNIbHOTO COBETAa CBOMX 00S3aHHOCTEH.

52. YcnoBusi BO3HArpakJeHus 4ICHOB HaOJI0IaTEIbHOTO COBETAa OTPAXKAIOTCS B JIOTOBOPAX,
3aKJI0YaEMBbIX C HUMHU, U BO BHYTPEHHHUX JOKyMeHTax [Ipeanpusrus.

53. Beimnara Bo3HarpaxaeHuUs WieHaM HaOmonaTenbHOro cosera [lpenmpusitus,
SIBJIIOIIUMCS TOCYIapCTBEHHBIMU CIYXKAIlUMHU, MPEICTaBUTEISIMU COOCTBEHHUKA, a TaKXKe UYJICHY
HabmogaTenbHOro coBeta [IpeanpusTus — pyKOBOJIUTENIO UCIIONHUTENBHOTO oprana [Ipeanpustus
HE MMPOU3BOIUTCSL.

54. PackpeiTe uHGOPMAlUMU O BO3HATPAXKJIECHUH UICHOB HAOIIOJATETLHOTO COBETa U
UCIOJIHUTENBHOTO oprana I[lpennpusitvus ocyiiecTBiseTcs mMyTeM pa3MelleHus UX Ha o(QUIHuaIbHOM
caiite [Ipennpusrus.

IMaparpa¢ 6. Komurernl Ha0II01aTEJILHOTO0 COBETA

55. Ilpu HabIIOAATETHHOM COBETE MOTYT CO37aBaThCsl KOMHUTETHI, B KOMIETEHIIMIO KOTOPBIX
BXOJIIT PACCMOTPEHHE BOMPOCOB MO ayauTy, CTPAaTErMUeCKOMY I[IJIAHHUPOBAHUIO, YIIPABICHUIO
pUCKaMU, KaJipaM U BO3HArpakJICHUSM, a TaKK€ MHBIM BOMPOCAM MPETyCMOTPEHHBIM BHYTPEHHUMU
nokymentamu Ilpeanpustus. B uemnsx moBbimieHds 3PQPEKTUBHOCTH MPUHATHS MHBECTHIIMOHHBIX
pelieHnii B KOMIIETEHIIMIO OJHOTO M3 KOMHUTETOB MpPH HAONIONATEIbHOM COBETE BKIIIOYAIOTCS
BOMPOCHI, CBSA3aHHBIE C WHBECTHIIMOHHOW AEATEIHLHOCTHIO OpraHU3allil, PACCMOTPEHHE KOTOPBIX
BXOJIUT B KOMIIETSHIIMIO HaOM0qaTeNbHOTO coBeTa. KonmuecTBeHHbIN coctaB KomuTeTra cocrapnser
He MeHee 3 (TpeX) YeIoBeK.

56. Hanuume KOMHUTETOB HE OCBOOOXKIaeT WICHOB HAONIONAaTEeIbHOM COBETE OT
OTBETCTBEHHOCTH 3a MPUHSATHIC PEIICHHS B paMKaX KOMIIETCHIIMU HAOII0aTeTbHOTO COBETA.
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57. Komurersl co37ar0TCSl JUIsL MPOBEJIEHUS JIETAIBHOTO aHaiu3a M BbIpaOOTKHU
peKOMEeHJalMi 1O Kpyry Haubosee Ba)KHBIX BOIPOCOB J0 HMX pPACCMOTPEHUS Ha 3acelaHuu
HabmroaTennbHOTo coBeTa. OKOHYATENBHOE PEUICHUE TT0 PacCMaTPUBAEMBbIM KOMUTETAMHU BOIIPOCAM
IIPpUHUMAETCs HAaOJI0JaTeIbHBIM COBETOM.

58. JlesTenbHOCTb BCEX KOMHUTETOB PEryJIMpPYeTCs BHYTPEHHUMM JOKYMEHTAMH,
YTBEP)KJaeMbIMU HAOJI0OaTEIbHBIM COBETOM, COJEPKAIIUMHU IOJIOKEHUS O COCTaBE, KOMIIETEHLINY,
MopsiIke M30paHus YIEHOB KOMMTETa, NOpsAAKe paboThl KOMHUTETOB, a TakXke O I[paBax H
00s3aHHOCTAX UX WIEeHOB. COOCTBEHHUK MOXET 03HAKOMUTHCS C MOJIOKEHUSIMU O KOMHUTETaX.

59. lna opranuzanuu paboThl KOMUTETa, KOMUTETOM, HaA3HAYAETCS CEKpeTapb KOMUTETA U3
yucna pabotHukos [Ipeanpustus.

Cekperapp koMHTETa oOOecrneyuBaeT MOJArOTOBKY 3aceJaHMil KoMmuTera, cOop U
CUCTEMAaTH3alMI0 MaTepUaJIOB K 3acelaHusIM, CBOEBPEMEHHOE HalpaBiCHUE WIEHaM KOMHTETa U
MPUTJAIICHHBIM JIMLaM YBEAOMJIEHHMII O TPOBEACHMM 3acelaHuil KOMMTETa, IOBECTKY JIHS
3acejaHuil, MaTepHUaoB MO BONPOCAM MOBECTKH JHS, MPOTOKOJMPOBAHUE 3aC€AaHUN, TOJATOTOBKY
MIPOEKTOB PpEIICHUH KOMHUTETa, a TakkKe TOCIeAylollee XpaHeHHE BCEX COOTBETCTBYIOLIUX
MaTepHasoB.

60. HalOmromatenbHBI COBET NMPUHUMAET pEIICHHWE O CO3JaHUUW KOMHUTETOB, OIpPEACIseT
COCTaB KOMUTETOB, CPOKH U TIOJTHOMOYHSL.

KomMurersl cocrosiT H3 uuciaa WIEHOB HAOMIOAATEIBHOTO COBETa, 00JaaroIux
npodeccHoOHaIbHBIMU 3HAHUSAMHU, KOMIIETEHIIMSIMU W HaBbIKaMHM JJs paboTel B komwurere. [lpu
(hOopMHUpPOBAaHMHM COCTAaBOB KOMHUTETOB IPUHUMAETCS BO BHUMAaHHE HAJU4YM€ MOTEHUIUATbHBIX
KoH(puKTOB HHTEpecoB. [Ipenceaarenyt KOMUTETOB HapsLy ¢ MPO(ecCHOHATLHBIMH KOMITETEHISIMU
00Jaal0T OPraHM3aTOPCKUMHU U JIMACPCKUMHU KadeCTBAMM, XOPOIIMMU KOMMYHUKATHBHBIMU
HaBbIKaMU 11 3PPEKTUBHON OpPraHn3alUU AeSITETFHOCTH KOMUTETA.

B kauectBe »skcmeproB HabmiogaTenbHBIM COBETOM MOTYT THPUBIEKAThCA PAOOTHUKU
[Ipenmpustus, obnagaromre COOTBETCTBYIOIIMMU 3HAHMSAMH. HabmiomaTenbHBbIH COBET BIIpaBe
MIPUHSATH PEIICHHUE O MPUBJICUYCHUN UHBIX (DU3HUECKUX JIUI] B KAYECTBE IKCIIEPTOB.

61. KomuTeThl yTBEp)KIAIOT IJIaH CBOEH pabOTHI (10 Havasla KaJICHIAPHOTO T0J1a), KOTOPBIHA
COTJIaCOBBIBAETCS C IUIAHOM palboThl HAONIONATENBHOIO COBETAa, C YyKa3aHUEeM I[epeyHs
paccMaTpuBaeMbIX BOIIPOCOB U JIaT MpoBeAeHUs 3aceqanuii. [leprouyHOCTh MpoBeAeHUS 3acelaHuil
KOMUTETOB COCTAaBIISIET HE MEHEEe YeThIpeX 3acelaHuil B Trof. 3aceJaHus KOMUTETOB MPOBOJSATCS B
ouHoil (dopme, ¢ odopmieHHEM NPOTOKOda. B menmsx co3gaHus ONaromnpusATHBIX YCIOBUH U
COKpAIIIEHUs 3aTpaT Ha MPOBEICHUE 3aCeJaHNi KOMUTETOB JOIMYCKAETCSA Y4acTHEe YWIEHOB KOMUTETOB
MOCPEJICTBOM TEXHUYECKUX CPEJICTB CBSI3U.

62. Ilpencenarenu KOMHUTETOB TOTOBSIT OTYET O CBOEH [EATENIBHOCTH M HA OTACIBHOM
3aceJaHNH OTUYUTHIBAIOTCS TEpe] HaOJIONATENbHBIM COBETOM OO0 HTOTax JIesTeNbHOCTH 3a TO/I.
HaGnronarenbHblil coBeT MMeeT NMpaBo B J1I000€ BpeMsl B T€UEHUE roja MoTpedoBaTh y KOMUTETOB
NPEJCTaBUTh OTYET O TEKyIleW MAeATeNbHOCTH B CpPOKHM, YCTaHaBIMBaeMble HaOIIOaTEbHBIM
COBETOM.

ITaparpa¢ 7. Komurter mo crparern4eckoMy nJiaHupoOBaHUIO

63. Hpe;[ce;[aTeJlL Komurera mo CTPATCTUUCCKOMY IUIAHUPOBAHHUIO I/I36I/IpaCTC$I n3 4ucia
YJICHOB Ha6J'IIO,[[aTCJ'IBHOFO COBCTa Ha CpPOK MUCIIOJIHCHUA Ha6J'IIO,Z[aTeJ'ILHBIM COBCTOM CBOHX
MMOJIHOMOYHM Ha OJHOM H3 MEPBLIX 3aceJaHui Ha6J1IO,Z[aTCJ1LHOF0 coBera. Pemenue 00 1/136paH1/11/1
MNPUHUMACTCA IMPOCTHIM OOJIBIIMHCTBOM TOJOCOB OT O6I.I.ICF O 4YuClIa 4YJICHOB Ha6J'IIO,Z[aTCJ'ILHOFO
COBCTA.
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64. KomuTer 1o crpaTernyeckoMy IUIaHUPOBAHMIO BIIPABE MPUBJIEKATh 3KCIIEPTOB, UMEIOLIUX
COOTBGTCTBYIOIIII/Iﬁ OIIBIT W KOMIICTCHLUIO IJId Haﬂnemameﬁ opraHu3anuu cBOCH JACATCIIBHOCTH.
UileHbI KOMHTETa, HE SBIISIOIIMECS WICHAMHU HAOJIIOAAaTeIbHOTO COBETA, HA3HAYAKOTCS
HaOJr0IaTeIbHBIM COBETOM 10 nipencTasienuto [Ipencenarens Komurera.

65. OyHKIUAMU KOMHTETA [0 CTPATETMYECKOMY IUIAHUPOBAHHUIO SIBISIOTCS pa3paboTKa U
MpeACTaBICHUE HaOMOAaTeIbHOMY coBeTy [Ipeanmpusitus pekoMeHaanui mo BOIpocaM BBIPAOOTKU
MMPHUOPUTCTHBIX HaHpaBJ'IeHI/Iﬁ JCATCIIBHOCTU Hpez[npnﬂnzm U CTpaTCeruv €ro pasBUTUSA, BKIIIOYAA
BOIPOCHl MO pa3pabOTKE MEPONPHUATHI, CHOCOOCTBYIOIIMX TOBBIMICHUIO 3(()EKTUBHOCTH
ACATCIBbHOCTHU HpC)IHpI/IﬂTI/Iﬂ, €ro I[OJIFOCpO‘{HOﬁ CTOUMOCTH U yCTOI\/JI‘-II/IBOFO Pa3BUTHA.

IMaparpa¢ 8. Komurer no ayaury

66. B cocTaB KoMHTETa TIO ayJUTy BXOJAT HE3aBHUCHMBIC WICHBI HAOJIOIATEILHOTO COBETA,
oOnanarolue 3HAHUSAMU U NPAKTHUECKUM OINBITOM B 00NacTH OyXraJTepcKoro ydera U ayauTa,
YOpPaBJIECHUS PUCKaMH, BHYTpeHHero koHTposs. [Ipencemarens Komwurera mo aynuty sBisercs
HGSaBI/ICI/IMI:Jﬁ YJICH Ha6J'IIO}IaTeJ'II)HOFO COBCECTaA. qDYHKHI/II/I KOMI/ITeTa 110 ayzmTy BKIJIFOYAKOT BOHpOCI)I
BHYTPEHHETO M BHELIHEro ayauTa, (PMHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS
pUcCKaMH, COOMIOACHUS 3aKoHOMaTenbcTBa PecmyOnmku KaszaxcTaH, BHYTpEHHHX IOKYMEHTOB H
WHBIE BOTIPOCHI TI0 TIOPYYCHHUIO HAOIIOAATEILHOTO COBETA.

67. KoMuTeT mo ayauTy OLEHMBAECT KAHAMAATOB B ayautopbl l[Ipeampustus, a Takxke
MPEIBAPUTENIHFHO AHATM3UPYET 3aKIIOYEHNUE ayJUTOPCKOM OpraHu3aluu nepes NpeicTaBiIeHueM ero
Ha0IIOAaTeIbHOMY COBETY U COOCTBEHHUKY.

68. Unen HabmOIaTEIHLHOTO COBETA, HE SIBIISIOIIMICS HE3aBUCHUMBIM, M30MpaeTcs B COCTaB
KOMHTETa, €CIU HaONIOAATENbHBI COBET B IMOPSAKE MCKIIOUCHUS PEUIUT, YTO WICHCTBO JTaHHOTO
JIMIIa B KOMUTETE 110 ayIUTy OTBEYAET MHTEpecaM coOCTBeHHUKA U [Ipeanpustust U mpeaocTaBiIeHUS
COOTBETCTBYIOIIMX 000CHOBAHHA.

IHaparpag 9. Komurer no kaapam u BO3HATpaKIeHUSIM

69. B cocraB komuTeTa IO KaJpaM M BO3HArpaKJICHUSAM BXOJUT OOJIBIIMHCTBO W3 YHUCIIA
HE3aBUCUMBIX YWIEHOB HAOJIOAATEIbHOTO COBETA B LIEJSAX BHIPAOOTKH OOBEKTUBHBIX U HE3aBUCHUMBbIX
pelIeHN W HEeNOMYyIEeHUs BIUSHHUS 3aUHTEPECOBAHHBIX JIHI[ (TIpeicTaBUTENeH COOCTBEHHUKA,
HCIIOJIHUTEJIBHOIO OpraHa, pabOTHUKOB M MHBIX JIUI]) HA CY)KICHUS YJICHOB KOMUTETA.

70. Unensl komuTeTa 001aJat0T 3HAHUAMM M IPAKTUYECKUM OIBITOM B OOJIACTH yIPaBICHUS
NIEPCOHAJIOM M OLIEHKU €ro MAEATeNbHOCTH, a Takke B cepe KOPHOPaTUBHOTO YIIPABICHMSL.
IIpencenarenem Komurera siBiasieTcss He3aBUCUMBIN 4JIeH HaOMIOAATEIBHOTO COBETA.

71. Komuter mo kajpam M BO3HArpakJA€HUSM BbIpadaTbiBaeT NOJUTUKY [Ipenmpusarus B
0o0acTH  BO3HArpaXJeHWs, TMPOU3BOJAUT  PETYISAPHYIO  OLEHKY  JIEATENbHOCTH  YJICHOB
HaOJI0/1aTeILHOTO COBETA U TOI-MEHEKEPOB.

72. @ynknuu Komurera BKIIOYAIOT BOMPOCHl Ha3HaueHHWs (M30paHus), NOCTAaHOBKU
MoTuBaMOHHBIX KIIP, olleHKM nedATenbHOCTH, BO3HATPAXKACHUS U INIAHUPOBAHUS IPEEMCTBEHHOCTH
WCTIOJIHUTEIBHOTO OpraHa, BONPOCHl Ha3HAYEHMs M BO3HATPAXKACHUS CeKpeTapsi HaOIrolaTesIbHOTO
coBeTa U PabOTHUKOB CIIYy)KObI BHYTPEHHETO ayJIuTa, a TAK)KE ydacTHe B PAaCCMOTPEHUH yKa3aHHBIX
BOIPOCOB B OTHOILIEHMH COCTaBa CaMOro HAONIOJATEIbHOIO COBETA, B CIIydassX MPeI0CTaBICHHS
takux nosHoMmounii CoOctBeHHHKOM. B sTOoM ciywae, wieHamu Komutera mno kagpam
BO3HArPaXJCHUAM HE JIONYCKAETCS BO3HUKHOBEHHE CHUTYyallUd C KOH(DIMKTOM HHTEPECOB U HE
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NPUHAMAETCS y4acTUE TPU PACCMOTPEHHUH BOIPOCOB COOCTBEHHOTO Ha3HAUCHUS  W/WIN
BO3ZHArpAXKJICHMUSL.

IMaparpag 10. Opranu3anus AesiTeIbHOCTH HA0II0IATEIHHOI0 COBETA

73. HdearensHocTh HabmogaTenbHOTO COBETa OCHOBBIBAETCS HA MPUHIUIAX YPPEKTUBHOCTH,
AdKTHUBHOCTH, )106pOCOBCCTHOCTI/I, YECTHOCTH U OTBETCTBECHHOCTU.

74. TlogrotoBka MW TIPOBEACHHE 3aceJaHUN HaAOIIOAATEILHOTO COBETa CIHOCOOCTBYIOT
PE3YIBTATUBHOCTHU €ro JACATCIIBbHOCTH. I[J'ISI BBITNTOJIHEHUA CBOUX o0s3aHHOCTEN YJICHaAM
HaOJII0JaTeNIbHOTO COBETa O00ecreynBaeTcsl JOCTYNl K IIOJHOM, akTyalbHOW M CBOEBPEMEHHOM
nH(popMalnH.

75. HabGmronaTenbHbI COBET COOJIOJAET YCTAHOBJIEHHbIE JOKyMeHTamu Ilpenmpusitust
MPOLIEAYPHI IO MOATOTOBKE U MPOBEICHUIO 3acC€AaHUN HaOII0IaTeIbHOTO COBETA.

76. 3acenanus HaAOIIOIATEIHLHOTO COBETA MPOBOISTCS B COOTBETCTBHHU C TUIAHOM PalOTHI,
YTBEPKIaeMbIM Ha0JII0/IaTEIbHBIM COBETOM JI0 Hauajia KaJeHJapHOTO To/ia, BKIIOYAIOIIUM MepeueHb
paccMaTpuBaeMbIX BOTIPOCOB U TpadUK MPOBEICHUS 3aCeIaHM.

77. TlpoBenenue 3acenaHuii HaOIIOMATEILHOTO COBETAa M €r0 KOMHUTETOB OCYIIECTBIISETCS
MIOCPEJICTBOM OYHON WJIM 3a04HOM (opM rosjocoBanus. HabmogarensHOMY COBETY pEKOMEHAYETCS
COKpaIiaTh KOJMYECTBO 3aCENaHUN C 3209HOM (OPMOI TOJTOCOBAHMUSI.

78. PaccMOTpeHHE M MNPHUHATHE PEUICHUM MO BOMPOCAM CTPATETMYECKOr0 XapakTepa
OCYILIECTBIISIETCS TOJBKO HA 3aceJaHUsIX HAOMI0JaTeIbHOTO COBETA C OYHOM (POPMOI rOJIOCOBAHHUS.

79. Ecnu unensr HaOmogatenbHoro copeta (He Oosnee 30% oT 00miero KoJauM4ecTBa 4YJICHOB
HaOIOJaTeIbHOTO COBETa) HE HMMEIOT BO3MOXKHOCTM JIMYHO TMPHCYTCTBOBaTh Ha 3aceJaHUH
Ha0JI0IaTeNIbHOTO COBETa BO3MOXKHO coueTaHue ooeux ¢popM 3acenaHus HabIOAaTeILHOTO COBETA U
€ro KOMUTETOB.

80. OTCcyTCTBYIOIIMI YiieH HaOJIOATENIbHOIO COBETa MOXKET y4acTBOBAaTh B OOCYXKJEHUU
paccMaTpuBaeMbIX BOIPOCOB, HCIOJB3Ysl TEXHHUYECKHE CPEICTBAa CBA3M M IPEAOCTaBISTH CBOE
MHEHHUE B TUCbMEHHOH (opMe.

81. [leproauHOCTH MPOBEJCHUS 3aceJaHIil HAOMI0JaTeIbHOTO COBETA COCTABIISIET HE MEHEe
YeThIpex 3aCeaHuil B TO/I.

82. Jlms oOecrneueHuss THIATENBHOTO M TOJIHOIEHHOTO OOCYXIEHUS U  MPUHSITHS
CBOEBPEMEHHBIX M KAYE€CTBEHHBIX PEIICHUH BOMPOCHI, MIIAHUPYEMbIE K PACCMOTPEHUIO B TEUEHUE
roJia, pPABHOMEPHO PaCIpPEIeIIIOTCS.

83. Marepuansl K 3acelaHUsIM HaOJIIOAATEILHOTO COBETA HAMpPABJISAIOTCS HE MEHEe YeM 3a
JecsITh paboyuX JHEH.

84. IlepeueHp BaXHBIX BONPOCOB BKIIOYAET, B TOM uwucie miaH pa3Butus, KIIP mns
WCIIOJHUTEIBHOIO OPraHa, roJI0BBIM OTYETOM.

85. B moBecTKy 3acenaHus HaOIIOAATEIHLHOTO COBETA HE BKIIFOYAIOTCS BOMPOCHI, MaTEPHAIIBI
M0 KOTOPBIM OBLIM MPEAOCTaBICHBI C HapylIEHHEeM CpPOKOB. B cimyuae BKIIIOYEHHS B TMOBECTKY
BOIMIPOCOB C HApYIIEHHEM CPOKOB, MpeCceNaTeN0 HaOI0IaTeIbHOTO COBETa MPEeAOCTaBISETCS
ucueprnpiBaroiee 000CHOBaHME JaHHOW HEo0XoAMMOCTH. OOCTOSATENBCTBO, CBA3aHHOE C
BKJIFOYEHHEM B TIOBECTKY BOIIPOCOB C HAPYILIEHHUEM CPOKOB, YUUTHIBAETCS MPU OLIEHKE ACSITEIIbHOCTH
ceKpeTapsi HabIIOAaTeNFHOTO COBETA.

86. HalOmromaTenbHBI COBET MPUHUMAET pEIICHHs Ha OCHOBE IIOJIHOM, JOCTOBEpHOU U
KauecTBeHHOW wuHopmaruu. s mnpuHATHS HAOMIOJATENbHBIM COBETOM J(PQPEKTUBHBIX H
CBOEBPEMEHHBIX PelIeHUI 00ecTieunBaeTCsl COONIOICHNE CICTYIOINX YCIOBHIA:
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1) BBICOKOE KauecTBO MarepuaioB, HWHQPOpPMAIUH, JOKYMEHTOB, TIPEIOCTaBIISIEMBIX
HaOJIOIaTeIFHOMY COBETY (B TOM 4YHCIE NpU HEOOXOIMMOCTH IIE€PEBOJ] HAa JPYrHe SI3BIKH B
3aBHCHUMOCTH OT BJIJICHUS SI3IKOM YJICHAMH HAaOIOAATEIBHOTO COBETA);

2) NOJy4eHHE MHEHHUS OKCIEpPTOB (BHYTPEHHUX M BHEUIHMX) IpH HEOOXOJUMOCTH.
[IpuBnedeHne SKCHIEPTOB HE CHUMAET C HAOIIONATENFHOIO COBETAa OTBETCTBEHHOCTH 3a MPHUHSITOE
pereHue;

3) Bpems, yaensieMmoe oOCYXJICHUsIM Ha HaOIIOAATEIIbHOM COBETE, OCOOCHHO ISl BAXKHBIX U
CJIO’KHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHUE BOTIPOCOB;

5) B peleHusx MpeaycMaTpuBaeTcs TJIaH JATbHEHIINX JEeUCTBUM, CPOKH U OTBETCTBEHHBIC
IUna.

87. Cnenyrommue ¢HakTOphl OKa3bIBAIOT OTPHUIATEIIBHOE BIMSHHE HAa Ka4eCTBO PEIICHUM
Ha0JI0IaTeNIbHOTO COBETA:

1) nmoMHHUpOBaHHME OJHOTO WM HECKOJBKUX WICHOB HAONIOMATENTFHOTO COBETa Ha
3acelaHuM, YTO MOXKET OTPAaHWYHUThH IIOJIHOIIEHHOE YYacTHE B OOCYKACHUSX IPYTUX YICHOB
HAOIIOJATEILHOTO COBETA;

2) opmanbHOE OTHOLIEHHE K PUCKAM;

3) mpecneaoBaHuE JIUYHBIX MHTEPECOB U HU3KHE STHUECKUE CTaHAPThI;

4) ¢popManpHOE MPUHATHE PEIICHUI HA 3aceaHuM HaOII0JATEIIBHOTO COBETa, 0€3 pealbHBIX
Y aKTUBHBIX 00CYXICHHUIA;

5) mo3unus GECKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (JOBOJIbCTBOBAHKE TEKYITUM ITOJI0OKECHUEM );

6) cnabasi opraHU3alMOHHAS KYJIbTYypa;

7) HemocTaTOK MHGOPMAITUH W/WIIH aHATU3a.

88. Usensl HAOMIOJATEILHOTO COBETa MOTYT 3alPOCUTH JOMOJHUTENbHYI0 HH(OPMALIHIO IO
BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIsl IPUHATHUS PELICHUSI.

89. Kaxnplil uieH HaOJIONATENBHOTO COBETA Y4acTBYET Ha 3aceJaHUSX HaOII0JaTEIbHOIO
COBETa U KOMHUTETA, B COCTaB KOTOPOTO OH BXOAUT. OTCTYyIUIEHHE OT AaHHON HOPMBI JOIyCKaeTcs B
UCKITIOYUTENBHBIX CIIydasX, OrOBapHUBAaEMbIX B MOJIOKEHUU O HAOII0IaTEIIbHOM COBETE.

90. 3aceganue HAOMIOJATENHFHOTO COBETA SBIISIETCS MPABOMOYHBIM, a YCIOBHS KBOpyMa
COOJIIOICHHBIMU, €CJIM BCE WIECHBbI Ha0t0IaTeIbHOTO coBeTa [IpennpusTus u3BemeHsl 0 BpeMEHU U
MECTE ero MPOBEJICHUs, U Ha 3aCelaHUuU MPUCYTCTBYET OOJiee MOJOBHHBI YJICHOB HAOIIOAATEILHOTO
coseta [Ipeanpusitus.

91. Taxxe mpu ompeneNeHnd KBOpyMa U pe3yIbTaTOB TOJOCOBAHUS MO BOMPOCAM MOBECTKH
JHS YYWTHIBAaeTCSl MHUChMEHHOE€ MHEHHE 4JieHa HabOmojgatensHoro coBeta [Ipeampusitus,
OTCYTCTBYIOIIIETO Ha 3aCeaHUU HAOIIOJaTeTbHOTO COBETA.

92. Pemenus Ha 3acelaHUU HAOMIOJATENILHOTO COBETa MPHHUMAIOTCS OOJIBIIMHCTBOM
roJIOCOB YJICHOB HAOMIOJATENbHOTO COBETa, NPUHUMAIOIIMX YyYacTHe B 3acelaHuH, ecCiH
3akoHOHaTenbcTBOM PecnyOonuku Kazaxcran, YcraBom Ilpeanpusituss wiam ero BHYTPEHHUMH
JOKYMEHTaMH, OMPENENSIOIMUMHA TOPSIOK CO3bIBa W TPOBEACHUS 3acelaHuil HaOIIOAaTeThHOTO
COBETAa, HE MPEAYCMOTPEHO HHOE.

93. Ilpu pemieHUu BOMPOCOB Ha 3acelaHWM HAOIIOAATEIHHOTO COBETAa KaXIbIH YJIeH
HaOMOATeILHOTO COBeTa oOOmagaer ogHuM TojocoMm. llepegaua mpaBa ToOOCAa  WICHOM
HaOmogaTeNnbHOTO coBeta [lpenmpusiTus WHOMY JMIly, B TOM YHCIE€ JPYyrOMy 4IIEHY
HaOmogaTenbHOTO  coBeTa [IpeampusaTuss He  JOMyCKaeTcs, 3a HCKIIOUEHHUEM  Cciydae
MPeIyCMOTPEHHBIX 3aKOHOJaTeNbcTBOM Pecyonuku Kazaxcran wnu YcraBom [Ipeanpusitus.
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94. Ilpu npuHATHN HAOIIOAATEIBHBIM cOBETOM lIpeanpusiTus penieHuii, B ciay4yae paBeHCTBA
TOJIOCOB WIEHOB HAOMIIOATEIFHOTO COBETA, MIPABO PEIIAIOIIETo rojI0ca MPUHAUICKUT IIPEICEIATEII0
HaOmoarensHoro coBeta IpeanpusTus.

95. UneHn HaOMOIATENIBHOIO COBETa, HUMEIOUIMI 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY HAa DPAaCCMOTpPEHHE HaOII0NAaTEeIbHOMY COBETY, HE Y4JacTBYeT B OOCYXAEHHH H
TOJIOCOBAaHUU 10 JAHHOMY BOIIPOCY, O YEM JEJIaeTCS COOTBETCTBYIOIIAsl 3alUCh B IPOTOKOJIE
3ace/laHns HAOIOAAaTEIbHOTO COBETA.

96. HaOnromarenbHbIH COBET MOJKET MPOBOJIUTH PEBU3UIO paHEEe MPHUHSITHIX pPELICHUI.
AHanmu3y mToJIeKaT pelIeHHe W TPOLecC ero NpUHATHS. PeBu3us paHee NPHHATHIX peIIeHHH
MIPOBOJIUTCSI TIPH MTPOBEICHUH HAOIIIOJATEIHHBIM COBETOM OLIEHKH CBOEH NEeSITETHHOCTH.

IMaparpa¢ 11. Ouenka aesiTeJJbHOCTH HA0JII0IATEJIBLHOI0 COBETA

97. HaOGnromaTenbHBIH COBET, KOMUTETHI U WICHBI HaOJII0AaTEeIbHOIO COBETA OIICHUBAIOTCI HA
exerogHot ocHoBe. I[Ipu »TOM, HE peXke OJHOTO paza B TPU TojJa OIEHKA TPOBOIUTCS C
MIPUBJICYEHUEM HE3aBUCUMON MPO(eCcCHOHABHOM OpraHu3aluy.

98. OreHka MO3BOJIACT OMPENEATh BKJIAJ] HAOJIOMATEILHOTO COBETAa M KaXXJOTO0 U3 €ro
YIEHOB B POCT JAOJITOCPOYHON CTOMMOCTHU M yCTOMYUBOE pazBuTHE [IpeanpusaTus, a TakKe BBISBIATh
HalpaBJIeHUsT M PEKOMEHJOBATh MEphI Uil YAydIleHWH. Pe3ynbTaTbl OLIGHKHM NPUHUMAIOTCS BO
BHUMaHUE TpU TEper30paHuM WM  JOCPOYHOM  MPEKPAllCHWH  IMOJTHOMOYHN  YJICHOB
HaOJIFOAATENBHOTO COBETA.

99. OreHka sIBISETCS OAHUM W3 OCHOBHBIX MHCTPYMEHTOB TOBBIIICHUS MpOdeccuoHaIn3Ma
HaONIOAATeIbHOTO COBETA W €ro HMHAWBUAYaTbHBIX ujaeHOB. OIIGHKa MPOBOIUTCA Kak IS
HE3aBHUCHUMBIX WJICHOB HAOJIOAATENILHOTO COBETa, TaK W s mpeactaButeneii COOCTBEHHHMKA U
[Ipennpusrus.

100. TIlpoBemeHue OLEHKH OCYIIECTBISACTCS [0 TNPHUHIMIAM, KaK PEryIsipHOCTb,
KOMIUIEKCHOCTbh, HEMPEPHIBHOCTD, PEATMCTHYHOCTh, KOH(UIEHITUATLHOCTD.

101. TIpomecc, cpokd W TOPSAOK IPOBEACHHUS OLECHKH JEATEILHOCTH HAOIIOAATEIIBHOTO
COBETa, €ro KOMUTETOB W UICHOB HAONIOAATEIIPHOTO COBETa MOXET pPEerjJaMeHTHPOBATHCS
BHYTPEHHUMH JOKyMeHTaMu [Ipennpusrus.

102. Ouenka BKIIFOYAET, B TOM YHCJIE PACCMOTPEHUE CIIEIYIOIIUX BOTIPOCOB:

1) onTUMaIBbHOCTh COCTaBa HAOMIOAATENIBHOTO coBeTa (OaJlaHC HAaBBIKOB, OIIBITA,
pasHoOoOpa3ue cocTaBa, 00bEKTUBHOCTD) B KOHTEKCTE CTOSIIUX 3a1a4 rnepen [pennpustuem;

2) SICHOCTh BUCHHS, OCHOBHBIX 3a/1a4, Ipo0seM u nieHHocTel [IpeqnpusaTus;

3) I1aHbl MPEEMCTBEHHOCTH U Pa3BUTHS;

4)  ¢dyHKIIMOHMpPOBaHWE HAONMIONATENILHOTO COBETa Kak EAMHOTO OpraHa, pOJH
HaOM0JATeILHOTO COBETA U UCTIOJIHUTENFHOTO OpraHa B iesiTenbHOCTH [Ipeanpusrus;

5) >(QQeKTUBHOCTh B3aUMOJCHCTBUS HAONIONATENHHOTO COBETa C COOCTBEHHHKOM,
WCIIOJIHUTENBHBIM OPTaHOM M JOJDKHOCTHBIMU JuiiaMu [Ipennpusitus;

6) 3¢ hEeKTUBHOCTD KaXk/I0TO U3 YICHOB HA0II0AaTEThHOTO COBETA;

7)  >(pbEKTUBHOCTh  JEATEIBHOCTH KOMUTETOB  HAOMIOJATeNbHOTO COBETa M UX
B3aUMO/ICHCTBUE ¢ HAOIOIaTEILHBIM COBETOM, HCIIOJIHUTEIBHBIM OPTaHOM;

8) xauecTBO MH(OPMAIIMU U TOKYMEHTOB, MPEAOCTaBIsIEMbIX HAOTIOIaTETHhHOMY COBETY;

9) kauecTBO 00CYXIeHUI Ha HAOIIOAaTEIHHOM COBETE, B KOMUTETAX;

10) 2P PpeKTUBHOCTH EATEIBHOCTH CeKpeTapsi HaOII0IaTEILHOTO COBETA;

11) sicHOCTB TIPOIIECCOB U KOMIIETEHIIHIA;
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12) nporecc BbISBICHUS U OLIEHKU PUCKOB;

13) B3auMopelicTBHE ¢ COOCTBEHHUKOM U MHBIMU 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

103. OueHka npoBOAWUTCS HAONIOJATENbHBIM COBETOM Ha €)KErOJHOW OCHOBE C YYETOM
COOTBETCTBYIOIIEH OLIEHKM KOMHUTETa IO KaJgpaM W BO3HArpaKJICHUSM BO3HArpaKICHHUSAM (IIpH
Hanuuuu). CnocobamMu OLEHKU SBISAIOTCA CaMOOLIEHKAa WJIM [PHUBJICYEHHUE HE3aBUCUMOTO
KOHCYJbTaHTAa [UIsl TIOBBILIEHHUS KayecTBa OLEHKU. He3aBucuMBIi BHEUIHUI KOHCYJIBTaHT
MIPUBJIEKAETCS HE PEKE YEM OJIMH Pa3 B TPU roja.

104. Pe3ynbTaThl OIEHKH SIBISIIOTCA OCHOBaHWEM it COOCTBEHHHKA B Mepen3OpaHuu BCETO
cocTaBa HAOJMIOJATENIBHOTO COBETa WJIM OTAEIBHOTO €ro 4jieHa, IepecMOTpe cocTaBa
Ha0JII0IaTeNIbHOTO COBETA U pa3Mepa BO3HArpaKJICHMs WieHaM HaOIIo/1aTelbHOro coBera. B ciydae
HaJIM4Yusl  CEpPhE3HbIX HEJOCTAaTKOB B  pE3ysbTaTax JIEATEIbHOCTH  OTAEIbHBIX  YJIECHOB
HaOJII0JaTeNIbHOTO COBETa, Ipejacenaresb HaOIIAaTeIbHOTO COBETa IMPOBOJUT KOHCYJBTALUU C
CoOCTBEHHUKOM

105. HabmromaTenbHBIN COBET B €XKETOTHOM T'OJI0BOM OTUETE OTPaXKaeT, CrocoO MPOBEICHUS
OIICHKH HAOJII0/1aTeIbHOTO COBETA U MPHUHSTHIE MEPHI 110 €€ Pe3yabTaTaM.

106. CoOCTBEHHHMK MOET TPOBECTH COOCTBEHHYIO OIICHKY HAOJIIOIAaTeIbHOTO COBETa
CaMOCTOSITEJIbHO WJIM C NPUBJICUYEHUEM HE3aBUCHUMOIO KOHCYNbTaHTa. [Ipu oueHke, mpoBOIuMOMN
cOOCTBEHHUKOM, YUHUTBIBAIOTCS pe3yibTaThl AearenbHocTy [Ipennpustus, Beinoanenue KIIP.

IMaparpa¢ 12. Cexkperaps Haba0aaTe IbHOTO coBeTa [lpennpusitus

107. B mensx »hdexkTuBHOM oOpraHu3aIi JAEATeIbHOCTH HAOII0IaTeIbHOTO COBETa M
B3aUMOJICHCTBUS HCIIOJHUTEIBPHOTO OpraHa ¢ COOCTBEHHHWKOM, HAaONIOAATEIbHBIM COBETOM
Ha3HAYaeTCsl CeKpeTapb HAOII0aTEIFHOTO COBETA.

108. HaznaueHue, onpeiesieHue cpoka MoJIHOMOYUM, JOCPOYHOE MPEKpAIICHUE TOJTHOMOYHH,
a TaKKe OIpeJCIICHHE pa3Mepa JODKHOCTHOTO OKJajga M YCIOBHHM Bo3HarpaxkieHus Cekperaps
HaOJIIOJATEILHOIO COBETa OTHOCUTCI K KOMIIETEHIIMM HAOII0 JAaTEIBHOTO COBETA.

109. Cekperaps HaOIIOIATEIHPHOTO COBETA HUCIOJIHSET CBOM OOS3aHHOCTH Ha IOCTOSHHOM
OCHOBE B pe&XHMe TMosHOro pabouero mus. Cekperapp HaOIIOIATEILHOIO COBETa 00JIATaeT
KBaTMUKaIKMe, o0ecreuynBaeT YETKOE B3aMMOJICHCTBHE MEXay opraHamu llpennpusatus B
COOTBETCTBUU C YcTaBoM, HactosiuM KoaekcoM W JpyruMH BHYTPEHHUMH HOPMATHBHBIMU
nokymentamu Ilpennpusitus, a Takke HHPOPMUPYET O HOBBIX TEHICHIUSAX B Pa3BUTHH
KOPHOPATHUBHOTO YIPABICHHUS.

110. Cexperappr HaOIIOJATEIHPHOTO COBETa HECET OTBETCTBEHHOCTh 3a oOecreueHue
HAJJIeXKAIIETO COONMIOJICHUST MPOLEAYpbl IMPOBEIEHUS 3acelaHuil W NPUHATHS — PEUICHHMA
HaOJIIOIATEIbHBIM COBETOM.

111. Cekperapp HaOIIOIAaTENHHOTO COBETa oOOecmeuYrBaeT HaJJIexkallee pacCMOTPEHUE
COOTBETCTBYIOIIMMU opraHamu [Ipeampusitus oOparneHuii CcOOCTBEHHHMKAa U pa3pelicHHe
KOPHOpPaTUBHBIX KOH(IMKTOB, CBS3aHHBIX C HapylleHHeM TmpaB coOcTBeHHHKAa. KOHTponb 3a
CBOEBPEMEHHBIM paccMOoTpeHueM opranamu IIpennpusitus Takux oOpallleHHuil Bo3jaraercss Ha
CekpeTaps HaOIIOIATEIBHOTO COBETA.

112. Cekperapp HaOIIOIATENILHOTO COBETAa TaKKe OCYIIECTBISET MOJITOTOBKY OTY€Ta O
cOONIOICHUN TPUHIIMIIOB W TONOXKEeHUH HacTosmiero Komekca, KOTOpBIN BKIIOYAETCS B COCTaB
rojgoBoro otueta [Ipennpusitusa. B nanHOM oTueTe oTpakaercs nepeyeHb NPUHIUIIOB U MOJIOXKEHUIN
Konexkca, koTopbie He COOMIOAIOTCS, C IPUBEACHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.
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113. TIpoBOIUT MOHUTOPHHI JIydlled MHPOBOW TPAKTUKH B cdepe KOPIOPATHBHOTO
VIpaBIeHUST W BHECCHHE TMPEIOKECHUNH IO COBEPIICHCTBOBAHUIO MPAKTUKH KOPIHOPATUBHOTO
ynpasnenus B [Ipennpustum.

114. Cexperapp HalGmomatenpHOrO coBeTa JOJKEH CBOEBPEMEHHO O0ecreYnTh OOMEH
nHdopmanueld MeXAy opraHamu lIpeampusTus, a TakKe OKas3bIBaTh COACWCTBHE B IPOIECCE
BBEJ/ICHUS B JJOJDKHOCTh YJIEHOB HAOJI0JaTEIbHOTO COBETA.

115. Cekperapr HabOmromatenbHOTOo coBeTa SBJISETCS OTBETCTBEHHBIM IO OpraHU3aIuU
MIPOBEJICHUS] KOHCYJNbTALMWA JUId BCEX YJIEHOB HAONIONATENbHOTO COBETa IO BCEM BOIpOCaM
KOPITIOPATUBHOTO YIIPABJICHUSI.

116. Craryc, pynkuuu u obs3anHoctu Cekpetaps HabmogarensHOTO coBeTa ONpenesitoTCst
VYcraBom, HacrosimuM Kopekcom, mnonoxxkenuem o Cekperape HaOmronatenbHOoro cosera,
yTBepKaaeMbIM HalOimoaTeTbHBIM COBETOM | IPYTHMU BHYTPEHHUMH JTIOKyMeHTamu [Ipeanpustus

117. B cinydyae BO3HUKHOBEHHS CHUTyalluii C KOH(MJIMKTOM HWHTEPECOB, CEKpETaph
HaOMIOaTeIbHOTO  COBETa JOBOAMWT JIaHHYI0O HWHGOpMAalMI0 JI0 CBEACHUS MpeicenaTels
HaOJI0JaTeIbHOTO COBETA.

118. Ha pomxHOCTH cekperapsi HaOIIOJATEIHPHOTO COBETA HA3HAYaAeTCs JIMI0, HMEIOIIee
BBICIIIEE IOPUAMYECKOE WJIM SKOHOMHUYECKOe 00pa3oBaHME U MpodeccuoHalbHas MOJIrOTOBKA IO
KOPIHOPaTUBHOMY YIIPABJICHHUIO, HAJHMUKE OMBbITa pabOThl B 00JaCTU KOPIOPATUBHOTO YIPABJICHMUS,
CTaK pabOTHI MO CIEUATBHOCTH HE MEHee 2 JIeT, B TOM YHCJIE B JOJDKHOCTH PYKOBOJIUTEINS HE MEHEe
1 roma Oe3ympeuyHast aenoBasi pemyraius, OTcyrcTBue addumupoBanHocTH K [IpennpusiTuro,
CBSI3aHHOM C KOHTPOJUPYIOIIUM JIUIIOM JTMOO C UCIOJHUTENbHBIM opranoM [lpeanpusarun.

119. B memsx mnoBbimeHuss 3(PPEKTUBHOCTH TOATOTOBKA U TIPOBEIACHHUS 3acelaHuit
HaOJI0JaTeNIbHBIM COBETOM MEPUOJANYECKU O0CYXKIAeTCs MOJTHOTAa U MOJIE3HOCTh MPEI0CTaBICHHBIX
yjieHaM HaOJII0JaTeTbHOTO COBETa MarepuasioB. Pe3ynbTaThl JaHHBIX OOCYXKACHUW CIIyXKat
OCHOBaHUEM JJIs1 OLIeHKH 3()()EeKTUBHOCTHU AEATEIBbHOCTU CEeKpeTaps HaOIr0AaTeIbHOTO COBETA.

120. B oTHomeHuu cekperapsi HaOI0aaTeIbHOTO coBeTa B Ilpeanpusarun pa3pabarbiBaeTcs
MporpaMMa BBeJICHUS B JODKHOCTD U TUIAHUPOBAHUS IPEEMCTBEHHOCTH.

IMaparpad 13. OmoOyacmen Ilpeanpusatus

121. B mensx coOmiofeHUs] NPUHLIMIOB JEIOBOH 3THKH M ONTUMAIBHOTO PEryIHPOBaHUS
COLIMATILHO-TPYOBBIX CIIOPOB, BOSHUKAONINX B [IpeAnpuaTui MoXKeT Ha3Ha4aThC OMOYICMEH.

122. OmOyzncMeH HaszHayaeTcsl pelleHHeM HabmrojatenbHoro cosera [lpennpustus u
MOJUISKUT Neper30paHuio Kaxple Ba rojga. Poiab oMOyacMeHa 3aKimroyaeTcsi B KOHCYJIBTHPOBAHUH
oOpaTHBLIMXCA K HEMY paOOTHUKOB, YYaCTHHKOB TPYIOBBIX CIIOPOB, KOH(IMKTAa M OKa3aHUU UM
COJICMCTBUS B BBIPAOOTKE B3aMMOIPHEMIIEMOT0, KOHCTPYKTMBHOIO M PEAIM3yeMOIO pPELIeHHs C
y4eToM COOJIOICHNsI HOpM 3aKoHoAaTenbcTBa Pecnyonuku Kazaxcran (B ToM umcie, coOM0aeHNs
KOH(UIECHIIMATBHOCTH), OKa3aHUM COAEUCTBUS B pPELICHUHM MNPOOJIEMHBIX COLHATbHO-TPYAOBBIX
BOIPOCOB, Kak paOOTHHUKOB, Tak u [Tpeanpustus.

123. OMOyncMeH BBIHOCHT Ha PAcCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB U JOJKHOCTHBIX
mun [Ipennpustust BbISIBIEHHBIE UM TPOOJIEMHBIE BOMPOCHI, HOCAILIME CHCTEMHBIN XapakTep H
TpeOylole TMPUHATHS  COOTBETCTBYIOIIMX  pEHIeHUH  (KOMIUIEKCHBIX  MEp),  BBIJABHIaeT
KOHCTPYKTUBHBIE TIPEIOKEHUS [T UX PELICHHUS.

124. OmOyncMeH He peke OJHOTO pa3a B TOJ MpPeJICTaBlsieT OT4YET O pe3yibTaTax
NPOBEACHHOW paboThl KOMHUTETy MO KaJpaM M BO3HArPAXKACHUSAM U KOMHUTETY 10 ayIuTy
HabmroaTensHOro coBeta IlpeanpusaTus, KOToOpble OLIEHUBAIOT PE3YIbTAThI €r0 JeITEeTbHOCTH.
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125. HaOmromatensHblii  coBeT [IpennpusaTusi OICHHMBAET pe3yJibTaThl JCATEIBHOCTH
oMOyACcMEeHAa M TPUHUMAET pEUICHHEe O NPOJJICHUM WM NPEKPalleHUH IIOJHOMOYHMN JIUIIA,
3aHMMAIOIIETO JI0JDKHOCTh OMOYACMEHA.

IMaparpa¢ 14. Ciy:x0a BHYTpeHHero ayauTa npu HadaoaateabHoM coBete Ilpexnpusarus

126. Jlns ocymiecTBiaeHUS MOHHUTOpPHHra 3((EeKTUBHOCTH (PUHAHCOBO-XO3SHCTBEHHOU
NeSITeNbHOCTH 10 pemieHnio CoOCTBEHHHKAa MOXET ObITh 00pa30BaHO OTAEIBHOE CTPYKTYpHOE
Mo/ipa3/ieNieHne — cy0a BHYTPEHHET 0 ayJuTa.

127. HabmonarenbHblil coBeT [Ipeanpusitus onpenenseT KOJIWYECTBEHHBIH COCTAB CIYKObI
BHYTPEHHETO ayAuTa, CPOK MOJHOMOYMH ee pabOTHUKOB, HA3HAYaeT €€ PYKOBOJUTENS, a TaKkKe
JIOCPOYHO TPEKpaIlaeT €ro MOJHOMOYMS, OIpeNeNseT MOpsAIoK ee paldoThl, pasMep U YCIOBHA
OTUTATHI TPY/A U MPEMUPOBAHUS PAOOTHUKOB CITYKObI BHYTPEHHETO ay/InNTa.

128. PabGoTHuKHM CiIy:XObl BHYTpPEHHEro ayAuTa HE MOryT ObITh H30paHbl B COCTaB
Ha0JI0JaTeNIbHOTO COBETA U UCIOJIHUTENbHOTO opraHa [Ipeanpustus.

129. Cnyx0a BHYTPEHHETrO ayAWTa TOJYMUHAETCS HEMOCPEACTBEHHO HAOII0IaTeIbHOMY
coBety [Ipenanpustus u ABISIETCA HE3ABUCUMOM OT UCHOJHUTEILHOTO opraHa [Ipeanpustus. 3agauun
1 pyHKIIMH CITy>kObI BHYTPEHHETO ay/IuTa, €€ MpaBa U OTBETCTBEHHOCTh OMPEACIISIOTCS TI0JIOKEHUEM
0 ciayx0e BHYTPEHHEr0 ayJuTa, yTBEp>KJaeMbIM HaO0qaTeNIbHbIM coBeToM [Ipeanpustusi.

130. KnroueBbie 00S3aHHOCTH CITY)KOBI BHYTPEHHETO ayJauTa BKJIIOYAIOT OIICHKY KauecTBa
CUCTEMbI BHYTPEHHETO KOHTPOJIS U yrpaBieHHs puckamu B [Ipennpuaruu u goBeaeHUe 10 CBEACHUS
HaONIOAAaTeIbHOTO COBeTa MH(OPMAIUM O JOCTATOYHOCTH W 3(PPEKTUBHOCTH MAHHOW CHCTEMBI.
OcHoBHast 3amada CIyKObl BHYTPEHHETrO ayAuTa 3akKJo4yaeTcss B COJCHCTBUM  YIyYIICHUIO
pe3ynbTaToB AedrenabHocTH [pennpusarus.

131. B nonoxeHuu o ciry>k6e BHyTPEHHETO ayIuTa ONPEIEIIOTCA U 3aKpeTUISIOTCS:

1) npuBEp>KEHHOCTh MPHUHIIMIIAM U MOJIOKEHUSM, MPUHATHIM MEXIyHapoaHbIM WHCTUTYTOM
BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, 1IeJId U 3a7jaud BHyTpeHHero ayauta [Ipennpusitus;

3) ycnoBus oOecrieueHUsT HE3aBUCUMOCTH, OOBEKTUBHOCTH M MPOQeCCHOHATN3MA CITY)KOBI
BHYTPEHHETO ayauTa i AOCTHXKEHHS Leleil W 3ajady BHYTpeHHero ayauta u 3((eKTHBHOTO
BBITIOJIHEHUS CITY>KOOM BHYTPEHHET0 ayJuTa CBOUX (PYHKIMI U 0013aHHOCTEH;

4) xBanuuKaMoHHbIE TPeOOBAaHUSI K PYKOBOJUTENIO M PAOOTHHKAM CITY:KObl BHYTPEHHETO
ayquTa;

5) 00BeM U cosepikaHue NesITeIbHOCTH BHYTPEHHETO ay/InTa;

6) mpaBo JOCTyna K JIOKYMEHTallUW, COTPYJHUKAM U MAaTepUAIbHBIM aKTHBaM IpU
BBITIOJTHEHUHU COOTBETCTBYIOLIUX 3aJaHUM;

7) MOPsIIOK B3aUMOJICHCTBUS CIYKObI BHYTPEHHETO ayluTa ¢ HaOIt0JaTEIbHBIM COBETOM U
WCIIOJHUTENbHBIM OpraHoM [lpeanpustvss M mpeacTaBiI€HUsT OTYETHOCTH KOMUTETY MO AYAUTY M
HaOmonaTensHOMy coBeTy [Ipeanpustus.

132. B monoxxenuu o cinyx0e BHYTPEHHETO ayAuTa MpeaycMaTpUBAIOTCS TaKXkKe CIeAYIOIIHe
3aa4ui U QYyHKIUH:

1) comeiicTBHE HCIOJHUTENBHOMY OpraHy W paboTHukam [Ipeampusitus B pa3paboTke u
MOHUTOPHUHIE€ UCIHOJHEHHUS TMPOUEAYp U MEpPONPHUATHH MO COBEPIICHCTBOBAHUIO CHUCTEMBI
YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIsl, KOPIOPATUBHOMY YIIPABJICHUIO;

PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP
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2) KOOpIUHALMA JEATEIFHOCTH C BHEIIHHM ayautopoMm [lpenmpusitus, a Takxke JIHLIAMHU,
OKa3bIBAIOUIMMH YCIYTH MO KOHCYJIBTHPOBAHHIO B OOJACTH YIPABJICHUS PHUCKAMHU, BHYTPEHHETO
KOHTPOJISL 1 KOPIIOPATHBHOTO YIPABJICHHUS;

3) NOJAroTOBKA U NPENOCTaBJIEHUE HAOJIIOATEIbBHOMY COBETY U KOMHUTETY MO ayauTy (IIpu
€ro HaJM4YuM) €KEKBapTaJIbHBIX U FOJ0BOTO OTYETOB O PE3Yy/IbTATax AEATEIbHOCTU IOAPa3ACIICHUs
BHYTPEHHETO ayJuTa U BHIIOJHEHUH I'OJOBOTO ayJUTOPCKOIO IUIaHA (B TOM YHMCIE BKJIFOYAIOLIUX
MHGOPMAIIHIO O CYIIECTBEHHBIX PHCKaX, HEAOCTATKAX, Pe3yNbTaTax U 3(PEKTHBHOCTH BBHITIOJTHEHUS
MEPONPUATHI TO YCTPAaHEHHWIO BBISABICHHBIX HEJOCTAaTKOB, PE3YJIbTaTaX OLEHKH (PaKTHUECKOTO
COCTOSIHUSI, HA/ICKHOCTH M 2(PPEKTUBHOCTH CHCTEMBI YITPABICHHUS PUCKaMHU, BHYTPEHHETO KOHTPOJIS
Y KOPHIOPATUBHOTO YIIPABIICHHS);

4) mpoBepka COOJIOACHUSI HCIIOJHUTEIBHBIM opraHoM [Ipennpustusi U ero pabOTHUKAMH
MOJIOKEHUH 3aKoHoarenbcTBa PecnyOnnku KazaxcraH M BHYTPEHHUX JIOKYMEHTOB, KacarOLIUXCS
WHCalIepcKoi nHopMaIuu U 60psOBI ¢ KOPPYMITUEH, COOTIOIEHUS STUYECKUX TPEOOBAHMIA;

5) ocyliecTBiIeHE MOHUTOPUHTA 332 UCIIOJTHEHHEM PEKOMEH AN BHEUTHETO ayAuTOPa;

6) mpenocTaBiIeHHE KOHCYJIbTAUUW HAONIOAAaTEIbHOMY COBETY, MCIOJHUTEIBHOMY OpraHy,
CTPYKTYPHBIM TIOJpa3JeNICHIsIM IO BOIPOCAM OPTaHU3aIlMM U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJIS, YIPaBICHUS PHCKaMH, KOPIOPATUBHOTO YNPABICHHS W OpPraHU3aIlliil BHYTPEHHETO
ayauTa (BKIIFOYasi BOPOCHI pa3pabOTKH BHYTPEHHUX HOPMATHBHBIX IOKYMEHTOB M IPOEKTOB B ITHX
o0racTsx), a Tak’Ke 10 MHBIM BOIPOCaM, BXOIAIIUM B KOMIIETEHIIMIO CTy>KObl BHYTPEHHETO ay/InTa.

133. Ouenka > (HEeKTUBHOCTH AEATEIHHOCTH CITY>KObI BHYTPEHHETO ay/IuTa, €€ PYKOBOIUTEIIS
U pabOTHHUKOB OCYILECTBJISETCS HaOJIONATENIbHBIM COBETOM Ha OCHOBE PAacCMOTPEHMSI OTYETOB
CIIy>kObl BHYTPEHHETO ayauTa, COONIOIEHUSI CPOKOB MCIOJIHEHHS TOJ0BOTO ayJUTOPCKOTO IJIaHa U
MPEJICTaBICHUs] OTYETHOCTH, OIICHKHM COOTBETCTBHSI OTYETOB TpeOOBaHMSIM CTaHAAPTOB U
BHYTPEHHUX HOPMATHUBHBIX JJOKYMEHTOB CITy»KObl BHYTPEHHETO ayJuTa.

IMaparpa¢ 15. KosuternajabHblii HCIOJHUTEIbHbIH opran. [IpaBienue

134. PykoBOJCTBO TEKYIIEH AESITENbHOCTHIO [IpeanpusTus oCyecTBISIETCS MPABICHUEM.

135. Tlpeacenatens W 4jeHbl HpaBlIeHUS OONATAIOT BBICOKMMH MPO(ECCHOHATBHBIMH U
JUYHOCTHBIMU XapaKTEPUCTUKAMU, JOOPOCOBECTHOM [1€0BOM pemyTanueil, U MpHAepKUBAIOTCS
THUYECKUX CTaHJIapPTOB.

136. Ilpencenmatens mpaBieHHs OONagaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMHU, TaKkKe
paboTaTh B aKTUBHOM B3aWMOJEUCTBUU C COOCTBEHHHMKOM U KOHCTPYKTHBHO BBICTpauBaTh C HUMU
JMAIoT, HAOM0JaTeIbHBIM COBETOM, PAaOOTHUKAMH U IPYTUMHU 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

137. Ilpencenatens mpaBieHus (PyKOBOJIUTENb UCTIOJHUTEILHOTO OPraHa) B COOTBETCTBUU C
[IpaBunaMu Ha3HAUEHUS U MPOBEACHUS ATTECTAIIMM PYKOBOAUTENS TOCYAAPCTBEHHOTO MPEANPUSATHS,
a TaKKe COTJIaCOBAHMsSI €r0 KaHIUAATYpHI, YTBEpKIACHHbIMU [Ipukazom MuHHCTpa HallMOHAIBHOU
skoHOMUKH Pecnyonuku Kaszaxcran ot 2 ¢eBpans 2015 roma Ne 70, mocime MpoxoskaeHHs
KOHKYPCHBIX Ipoueayp HazHadaeTcst CoOcTBeHHUKOM [Ipeanpustus, Ha OCHOBaHUU NPECTaBICHNUS,
COIJIACOBAHHOTO WiEHaMU HaOmroaTeabHoro coera [Ipennpusrus.

138. UneHsl npaBieHHs (3aMECTUTENH PYKOBOJIUTENS) HA3HAYAIOTCS Ha JOJDKHOCTh M
0cBOOOXK1at0TCsl OT A0KHOCTH CoOcTBeHHMKOM [Ipennpusarus mo mpeacTaBIEHUIO MpenacenaTens
MIPaBJICHMsI, COTJIACOBAHHOMY W€HaMM HabitoaTenbHoro cosera [Ipeanpustus.

139. CobctBennuk [Ipennmpuaruss MOXET B YCTAaHOBIEHHOM TOPSJIKE MPEKPaTUTh
[IOJIHOMOYMSL ~ TpEACEeNaTeNs IMpPaBJICHUS Ha OCHOBAaHMM IPEJCTAaBJICHUS, COIVIACOBAHHOTO
HaOJI01aTeIbHBIM COBETOM.
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140. IlpaBneHue MNOAOTYETHO HAOIIOAATEILHOMY COBETY U OCYILECTBISET PYKOBOJACTBO
©XKEJIHEBHON JedarenbHOCThIO Ilpeanpustus, HeEceT OTBETCTBEHHOCTh 3a pealM3alUio IUIaHa
Pa3BUTHS U PEIICHUM, IPUHATHIX HAOIOAATETbHBIM cCOBETOM U COOCTBEHHUKOM.

141. HabmrogaTenbHbIN COBET M30MpaeT KaHAUIATYphl HAa Ha3HAUCHHUE B COCTAB IPABJICHUS, a
TaK)X€ IPEIBAPUTEIILHO COTJIACOBBIBAET BOINPOC PACTOPKEHHSI TPYAOBOTO JOrOBOpa C UJIEHOM
npaBneHus. KiroueByro posb B Tpolecce MOMCKa M 0TOOpa KaHIUAATOB B COCTAaB IIPABJICHUS,
ONpEJENIEHU HX BO3HArPaKICHUS WIrpaeT KOMMUTET MO KaJpaM M  BO3HarpakJIeHHUsIM
HabmoaaTenpHoro coeta [IpeanpusaTus (pu ero HaIU4YUM).

142. Tlpemnoxenusi Mo KaHAWAaTaM, Ha W30paHHE B COCTaB MPABJICHUS HAa PACCMOTPEHHE
KOMHUTETA MO KaJpaM M BO3HArpaKICHHUSIM HaOIIOAATEIbHOTO COBeTa (MpU €ro HaJW4yhuh) BHOCUT
npejaceaarenb IpaBieHus. B ciaydae OTKIOHEHHMs HAOMIOJATENbHBIM COBETOM KaHAMJATa,
MIPEJIOKEHHOT0 TpeJicelaTeeM MpaBJIeHNUs Ha OJHY U TY K€ BaKaHTHYIO JOJDKHOCTh B COCTaB
MIpaBJICHUs BO BTOPOM pa3, MpaBO Ha BHECEHUE MPEATIOKEHUS 0 KaHAUIATY Ha JIaHHYIO BaKaHTHYIO
JOJIKHOCTh IEPEXOTUT K HAOII01aTeIbHOMY COBETY.

143. Tlpeacenatens W wieH npasieHus [Ipennpustus u30upaeTcssi CPOKOM N0 TpeX JeT.
Cpoku TOTHOMOYMI TpeAceaaTesss U WICHOB MPAaBJICHHUS COBMAJAOT CO CPOKOM MOJTHOMOYMIA
MIPaBJICHHUS.

144. Jlnsd TNOBBIIEHUS MPO3PAYHOCTH TPOLECCOB HA3HAYEHUS M  BO3HArpakJACHHs
npenaceAarens M 4ieHoOB mnpasieHus [Ipeanpusitusi, HaGMIONATENbHBIM COBETOM YTBEPKIACTCS H
CTpOro COONIONAIOTCS MpaBWiia MO Ha3HAUYEHHUSAM, BO3HArpakJIECHUSM, OLIEHKE U MPEEeMCTBEHHOCTH
npezcenarens U WieHoB npasiieHus [Ipennpustus.

145. TlpaBneHue 10a PYKOBOJCTBOM HAOJIOAATEIILHOTO COBETa pa3pabaThiBaeT IUIaH
pazButus [Ipennpusrus.

[IpaBnenue obecrneunBacT:

1) ocymiecTBieHHE JEATEIBHOCTH B COOTBETCTBUUM C HOPMaMHU 3aKOHOJATEIbCTBA
PecniyOnmuku  Kazaxcran, VYcraBa u BHYTPeHHHX JOKyMeHTOB Ilpeampusitusi, peuieHUsIM
coOCTBEHHUKA, HAOIIOAATETLHOTO COBETA;

2) HaJyIeXkalllee yrpaBjieHHe PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BblEeNeHHE pecypcoB s peanu3anuu pemieHuid CoOcTBeHHUKaA, HaOIIOAATEIHLHOTO
COBETA;

4) 6e3onacHOCTh Tpyaa pabotHukos [Ipeanpusitus;

5) co3manue aTMmocepbl 3aMHTEPECOBAHHOCTU U JIOSUIBHOCTH paboTHUKOB [Ipenmpusitus,
pa3BUTHE KOPIOPATUBHOU KYJIBTYPBHI.

146. HabmromaTenbHbIN COBET OCYIIECTBISIET KOHTPOIb HaJa ACSTEIbHOCTHIO IPaBJICHUS
[penmpustus. KoHTponb MOXeT ObITh peann30BaH MOCPEACTBOM IPEAOCTABJICHUS IPaBICHUEM
PEryasipHOl OTYETHOCTU HAOJIOJATEIbHOMY COBETY W 3acilylIMBaHUEM IpaBJIEHHUs MO BOIpOCaM
HCIIOJIHEHUS CPEIHECPOYHBIX IUIAHOB Pa3BUTHUSA U JOCTUTHYTHIX PE3YJIbTATOB HE PEXE OJHOTO pasa B
KBapTall.

147. IlpaBieHue NPOBOAMUT OYHBIE 3acCelaHUs M OOCYXKIaeT BOIPOCHl peaau3alMM IUIaHa
pa3BUTHS, pELICHUH COOCTBEHHHKA, HAONIOJATENbHOTO COBETa M OINEPALMOHHOW JEATEeNbHOCTH.
3aceraHus IPaBJICHUS IPOBOASATCS HA PETYIspHON ocHOBE. Cllydan IPOBENEHUS 3a04HBIX 3aCEIaHUN
OTpaHHMYEHBI U ONIPEAEIIEHBI B Y CTaBE U BHYTPEHHUX JOoKyMeHTax [Ipeanpustus.

148. IlpaBnenue GopMupyeT miaH pabOThl HA MPEACTOSIIMNA IOJ] C IEPEYHEM BOIPOCOB 10
Hayvaja KaJeHAapHOro roja. YsieHsl nmpaBieHus 3a01aroBpeMeHHO 00ecieunBatoTCsl MaTepralaMu K
paccMOTpEHUIO, HaJUIeKallero kauectsa. [Ipu paccMoTpeHnH TakuX BOIPOCOB, KaK IJIaHbI Pa3BUTHS,

PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP




KP JICM «KA3AKCTAH PECITYBJINKACBIHBIH
YJTTBIK FbLJIBIMHU ®TU3UOIIYJIbMOHOJIOTUA

®TH3NOIMYJIbMOHOJIOT AN PECITYBJINKHA
KA3AXCTAH» M3 PK
OPTAJIBLIFB IIDKK PMK “NATIONAL SCIENTIFIC CENTER
OF PHTHISIOPULMONOLOGY
THE REPUBLIC OF KAZAKHSTAN” MoH RK

WHBECTULMOHHBIE TIPOEKTHI, YIPABICHUE PHUCKAMHU JIOIIYCKAETCS IPOBEJICHUE HECKOIbKUX
3aCelaHnM.

[Ipn paccMOTpeHHMH KaXJ0ro BOIpOca OTHEIbHOE OOCYXJEHHE IOCBALIAETCS PpHUCKaM,
CBSI3aHHBIM C TPHHATUEM/HETIPHHATUEM PEHICHUS W WX BIMSHUS HAa CTOMMOCTh W YCTOWYHBOE
passutue [Ipeanpusitus.

Bce Bompockl, BBIHOCHMBIE 110 MHULIMATUBE IPABJIEHUS Ha PACCMOTPEHHME HAOJII0IaTEIbHOTO
coBeTa U COOCTBEHHHKA, IPEIBAPUTEIBLHO PACCMATPUBAIOTCS U OJJOOPSIFOTCS TPABICHUEM.

149. Ilpencenarens W 4iIEHbl MNPABICHUS HE JIONMYCKAIOT BO3HUKHOBEHMSI CUTYallUU C
KOH(IUKTOM uHTepecoB. [IpM BO3HMKHOBEHMHM KOH(QUIMKTa WHTEPECOB, OHHM 3a01aroBpEeMEHHO
YBEAOMIISIOT 00 3TOM HaOIIOAATEIbHBIM COBET JIMOO PYKOBOAMUTENS MpaBiIeHUs, 3aUKCUPOBATH 3TO
MMCBMEHHO U HE Y4acTBOBATh B IPUHITUM PEILIEHUS IO BOIIPOCY.

150. Ilpencenatens ¥ ujeHbl MpaBJI€HHUS MOTYT 3aHMMATh JOJDKHOCTH B JIPYTHUX
OpraHM3alusax TOJbKO € oJ00peHHs HaOmonaTeNbHOro coera. llpeacenartens mpaBieHUs He
3aHUMAET JOJHKHOCTh PYKOBOJIUTEIS UCIIOJHUTENLHOTO OpraHa JApyroro IpUINYECKOro JHIa.

151. IlpaBnenue oOecneuynBaeT CO3JaHUE ONTHMAJIbHOW OPraHU3allMOHHOM CTPYKTYpBI
[IpennpusTus, KOToOpoe yTBepKaaeTcs HabmonaTebHbIM coBeToM [pennpusrus.

152. Oprann3anoHHas CTPYKTypa HampaBJI€Ha Ha:

1) a3ddexkTHBHOCTh IPUHATHUS PELLICHUN;

2) yBenudeHue npoayKTuBHOCTU [IpeanpusiTus;

3) onepaTUBHOCTH MPHUHSATHS PEIICHUN;

4) opraHu3alMOHHYI0 THOKOCTD.

153. OT6op KaHAWIATOB HA BAaKaHTHBIC MO3MIMH [IpeanpusaTus oCymecTBIIeTCS Ha OCHOBE
OTKPBITBIX M MpPO3payHbIX KOHKYPCHBIX mpouenyp. KapbepHoe NpoaBmKeHHE, MAaTEpHAIBHOE
CTUMYJIMPOBAaHUE COTPYIHUKOB IIpennpusarus ocCymecTBIsSeTCs B COOTBETCTBUU C INPHUHLUINIAMU
MEPUTOKPAaTUM C YYE€TOM YPOBHsS 3HaHUH, KOMIIETEHLMH, omnblTa padOTbl U JAOCTHKECHMS
nocTaBieHHbIX 3afad. B Ilpennpustun gopmupyercs myn paOOTHMKOB KaJIpOBOIO pe3epBa, U3
KOTOPOTO B IOCJIEAYIOIIEM MOTYT IPOU3BOJUTBHCS HA3HAYEHUs HAa PYKOBOIAIIME IOJDKHOCTH
CPEAHEro U BBICIIEr0 MEHEDKMEHTA. PAOOTHUKM NPOXOJAT OLIEHKY Ha €XEeroHOW OCHOBE.

154. ITpouexypbl 0TO0pa KapoB pean30BbIBAIOTCS 10 CIEAYIOINUM TPeOOBAHUIM:

- OTKPBITOCTb U OTCYTCTBHUE OIPAaHWYECHUN JUIS 3aHATUS JOJDKHOCTEH Ul IIMPOKOTO Kpyra JIHIL,
oOecrieurBasi TMPUHLUI PAaBEHCTBA BO3MOXKHOCTEH, KOTOpbIE CIIOCOOCTBYIOT — ITOBBILICHUIO
KOHKYPEHILIMU M 0TOOpa JOCTOMHBIX MPETeHICHTOB, OTBEYAIOUX TPeOOBaHUIM MPOPecCHOHATU3MA
U KOMIIETEHTHOCTH;

- OecrpuCTpacTHBIN OO0 KapOB U MOJHOE OTCYTCTBHE MPOTEKIIUOHU3MA, TaTPOHAKHON CHCTEMBI
npueMa (IO MPUHLMIY IPEJaHHOCTH, 3THUYECKON NpPUHAAIEKHOCTH, POJICTBEHHBIX CBS3€H U
JMYHON JpyXxOBbI);

- IIpaBOBas perjaMeHTal|s, B TOM YHCJIE B BOIIPOCAX 3aKPEIUICHUS IPUHIMIIOB U KPUTEPHUEB OLIEHKH
KaHJMJaTOB, UCKIItOYasl YCIOBHS JUI CYyOb€KTUBHOCTH IIPU BBIHECEHUHU PEIICHUS.

155. Ilpencenmarens u wnensl [lpaBnenus Ilpennpuarusa B nOpsAOKe, yCTaHOBIECHHOM
3akoHosaTenbcTBOM PecnyOnuku KaszaxcTan, HecyT OTBETCTBEHHOCTbh 3a HEUCIOJHEHUE W/MIH
HEeHaJyIeXxalee MCIOJHEHNE CBOUX JIOJDKHOCTHBIX OOS3aHHOCTEH, TaK KaK COTJIACHO MOJIYHKTY 4)
cratbu 1 3akona PecnyOnuku Kazaxcran «O mpoTHBOACHCTBUU KOPPYILUUY JIMLA, UCTIOTHSIONINE
yIipaBlieHYecKue (PYHKIMU B TOCYJapCTBEHHON OpraHU3aliy UiH CyObEeKTe KBa3UTroCy1apCTBEHHOTO
CEeKTOpa MPUPABHUBAIOTCS K JIMLIAM, YIIOJIHOMOYEHHBIM Ha BBITIOJIHEHHE FOCYJapCTBEHHBIX (PYHKLIUH.

ITaparpa¢ 16. Ouenka u Bo3HarpaskieHue 4ieHoB npasjaenus Ilpexnpusitus
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156. Ilpencemarens u wieHbl mnpaBieHus oneHuBarorcs CobOctBeHHHKOM [IpeampusiTus.
OCHOBHBIM KPUTEPUEM OLIEHKHU ABJIAETCS JOCTHXKEeHUE nocTaBiieHHbIX KITP.

157. KIIP npencenatens W wWieHOB IpaBieHUs  yTBepkjatoTcsi CoOCTBEHHUKOM
[Ipeanpusarus.

158. Pe3ynbTarhl OLEHKH OKa3bIBAIOT BIMSHHME Ha pa3Mep BO3HArpa)KICHUs, MOOLIPEHUE,
nepen3Opanue (Ha3HAYEHUE) WM T0OCPOYHOE TPEKPAIICHUE TIOJTHOMOYHIA.

159. Onnara Tpyna mnpexacenarenss M WICHOB IPaBJICHUS CKIIAJbIBA€TCS W3 MOCTOSIHHOW U
nepeMeHHOM 4YacTth. [IpM ycTaHOBIIEHMM JOJDKHOCTHOTO OKJIAJa BO BHHMAHME NPUHHUMAKOTCS
CIIOKHOCTh  BBIMOJHAEMBIX  3aJla4, I[EpPCOHAJIbHbIE  KOMIIETEHIMHM paboOTHHMKA M  €ro
KOHKYPEHTOCIIOCOOHOCTbh Ha PBIHKE, BKJIAJ, BHOCUMBIM JaHHBIM JHUIOM B pa3Butue llpeanpusrus,
YPOBEHb JIOJDKHOCTHBIX OKJIAJIOB B AaHAJOTUYHBIX KOMIIAHHUSAX, SKOHOMHYECKas CHUTyalMsl B
[Ipeanpustumn.

160. B ciyyae [OOCpOYHOTO pACTOPKEHHS TPYIOBOTO JIOTOBOpPA, BO3HArPaXKICHUE
BBITUTAYUBAETCS B COOTBETCTBUU C BHYTPEHHUMHU JJOKYMEHTaMU, YTBEPKJIEHHBIMU Ha0JII01aTEIbHBIM
cosetoM lIpennpusrus.

IMaparpa¢ 17. EnMHOJINYHBINA MCIIOJHUTEIbHBIA opran. Pykosoguress IIpexnpusitus

161. PykoBoautens I[Ipeanpusitust B cooTBeTcTBUU ¢ [IpaBuinamu Ha3HaAYeHUS U MPOBEICHUS
aTTeCTallul PYKOBOAMTEN TOCYJAPCTBEHHOIO MPEINPHUATHSA, a TAaKXKE COIVIACOBAHUS €ro
KaHIUJATypbl, yTBEpKIeHHbIMU [Ipukazom MuHHCTpa HalMOHAIBHOW SKOHOMHKH PecmyOnmku
Kazaxcran ot 2 deBpans 2015 roga Ne 70, mocie mpoXoxAeHUST KOHKYPCHBIX TIPOIIEAYyp Ha3HAYAEeTCs
Cob6ctBennukoM [Ipeanpusitusi, Ha OCHOBaHMM TPEACTABIEHUS, COIJIACOBAHHOTO YJICHAMH
HabmogaTensHoro copera [Ipenmpustus.

162. 3amecTuTenu pPYKOBOAMTENS HA3HAYalOTCS HA JOJDKHOCTH M OCBOOOXKAAIOTCS OT
noikHOCTH  COOCTBEHHMKOM IO TPEACTaBICHUIO PYKOBOIUTENS MCIOJHUTEIBHOTO OpraHa,
COTJIaCOBAaHHOMY YJeHaMH HalmroaaTenbHoro cosera [Ipeanpustus.

163. CoOCTBEeHHHMK MpPEANpPHUSITHS MOXXET B YCTAHOBJICHHOM IMOPSJIKE IPEKPaTUTh
MoJHOMOYMsl pykoBoautensa llpennpusatvss Ha OCHOBaHUM MPEACTABICHUS, COTJIACOBAHHOTO
HaOJI0JaTeIbHBIM COBETOM.

164. PykoBomutens Ilpennpusitus mnpenctaBisieT MCHOJHUTENbHBIM opraH [lpeanpusarus,
OCYIIECTBJISIOIIUNA PYKOBOJCTBO TEKYyIIEeW AesaTenbHOCThIO [lpeanpusTuss B COOTBETCTBUM C €r0
KOMIIETEHIIUEH, onpeaensieMoi 3akoHoAaTeIbcTBOM U Y ctaBoM [Ipeanpusitus.

165. PykoBomutens [lpeampusitus o0s3aH  ucnonHATh pemieHuss CoOCTBEHHUKAa W
HaOI0JATeILHOTO COBETA.

166. PykoBoaurens [Ipeanpustvisi BopaBe NpUHUMATh PELIEHUS IO BOMPOCAM JIEATEIbHOCTH
[IpenmpusTsi, HEe OTHECEHHBIM 3aKOHOHATenbCTBOM PecnyOmuku Kazaxctam u  YcraBom K
KOMIIETEHIINH Apyrux opraHos [Ipennpustus.

167. PykoBoautens llpennpusarus HECET OTBETCTBEHHOCTh MO PACKPHITHIO MHGOpMAINU U
MH(OPMALIMOHHOMY OCBEIICHHIO JeaTeabHOCTH [IpeanpusTis B COOTBETCTBUU C 3aKOHOJATEILCTBOM
Pecniy6nuku Kazaxcran, BHyTpeHHUMH JoKyMeHTaMu [Ipeanpusitust u 00s3aH 00€CeynTh 3aIIUTy U
COXpPAHHOCTh BHYTpEHHEH (CIy:ke0HOM) HHPOpPMAIIH.

168. PykoBoautens [IpenmnpusTusi HeceT OTBETCTBEHHOCTH 3a BBIJIENCHHE (DMHAHCOBBIX U
YeNI0OBEYECKUX PECYpCOB ISl OCYIIECTBIEHHUSI TOCTaBICHHBIX COOCTBEHHHKOM M HaOIIOaTeThHBIM
COBETOM IIEJIEN U 3a]1a4.
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169. 3amaum, ¢GyHKOWH, KPUTEPUH OTOOpa KAHIWIATOB HA JOJDKHOCTH PYKOBOJHUTEIS
[IpennpusTus, ero 3aMecTUTENEH U NOPAJOK UX AEATEIbHOCTH, ONPEACIAIOTCA 3aKOHO1aTEIbCTBOM,
YcraBom, HacTosiuM KojekcoM u BHYTpeHHUMHU JokyMeHTamu [lpennpusrus.

170. PykoBomutens [lpeanpuarvs W e€ro 3aMecTUTENM B TMOPSAKE, YCTAaHOBJICHHOM
3akoHOJaTenbCcTBOM PecryOnuku KaszaxcTan, HeCyT OTBETCTBEHHOCTh 32 HEWCIOJIHEHHE W/HIIH
HEHaJUIeXallee MCIOJHEHNEe CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH, TaK KaK COTJIACHO MOJITYHKTY 4)
cratbi 1 3akoHa PecnyOnuku Kazaxctan «O mpoTHBOIEHCTBUU KOPPYILUUY, JIUIA, UCTIOIHSIONINE
yrpaBiieHYeCKre QYHKIIMH B TOCYJapCTBEHHON OpraHU3allii Wi CyObEKTe KBa3UTOCy1apCTBEHHOTO
CEKTOpa MPUPABHUBAIOTCA K JIUIaM, YIIOJTHOMOYEHHBIM Ha BHIIIOJHEHHE FOCYIapCTBEHHBIX (DYHKIINH.

171. Pabora pykoBoautens IIpennmpusitust ouenuBaercss CoOcrBeHHMKOM [Ipeampusitus.
OCHOBHBIM KPUTEpPUEM OLIEHKH SBJIETCS AOCTHXKeHue nocraBieHHbix KITP.

172. KIIP yrBepxknatorcst CooctBenHukoM [pennpusitust.

173. Pe3ynbTaTel OLEHKHM OKa3bIBAlOT BIWSHHE HA pa3Mep BO3HArpaKICHUs, NOOLIPEHMHE,
nepensOpanue (Ha3HauYEHNE) WIH TOCPOYHOE MPEKPAICHUE TTOJTHOMOYHM.

IMaparpad¢ 18. IIpyHMI YCTONYNBOIO pa3BUTHS

174. Ilpenmpusitie OCO3HAET BAXKHOCTH CBOETO BIIMSHHUS HAa SKOHOMHKY, OSKOJOTHIO H
00LIECTBO, CTPEMSICh K POCTY AOJITOCPOYHON CTOMMOCTH, OOECIIEUNBAIOT CBOE€ YCTOMYUBOE PA3BUTHE
B JIOJITOCPOYHOM IepHoJe, coOmonasi OajlaHC MHTEPECOB 3aMHTEpecOBaHHBIX CTOPoH. [loaxon
OTBETCTBEHHOT'0, MPOJYMAaHHOTO M PAlMOHAIBHOTO B3aWMOJEUCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU OYyJeT criocoOCTBOBATh YCTOWUMBOMY pa3BuTuio [Ipenmpusus.

175. Tlpenmpusitue CTPEMHTCS K POCTY JOJITOCPOYHOM CTOMMOCTH, OOECIeYUBaAIOT
YCTOWYMBOE pa3BUTHE, COOMIOIAIOT OalaHC MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JlesITeTbHOCTD B
00JacTi yCTOMYMBOTO Pa3BUTHS COOTBETCTBYET JIYUILIUM MEXIYHAPOIHBIM CTaHIapTaM.

176. Ilpeanpustie B XOJ€ OCYILECTBJICHHS CBOEH IEATEIBHOCTH OKAa3bIBAECT BIIMSHUE WU
UCHBITHIBAIOT Ha ce0e BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3auHtepecoBaHHbIE CTOPOHBI MOT'YT OKa3bIBaTh KakK MOJIOKHUTEIHHOE, TaK U HEraTHBHOE
BO3JICHICTBUE Ha JesATeNbHOCTh [IpeanmpusaTus, a UMeHHO Ha pocT ctoumocTu [Ipeanpusitus,
YCTOHYHMBOE pa3BUTHE, PEIYTALlMIO U UMUK, CO3[IaBaTh WM CHUXKATh pucku. [Ipennpusarue ynenser
BaYKHOE 3HAUCHUE HAJICKAIEMY B3aMOJICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

178. Ilpeanpusarue npu onpeaeIeHHH 3aMHTEPECOBAHHBIX CTOPOH M B3aUMOJCUCTBUS C HUMH
UCIOJIb3YeT MEXIyHApOHbIe CTaHAAPThl ONPEACTCHHS M B3aHUMOJCHCTBUS C 3aMHTEPECOBAHHBIMU
croponamu (Cranmapt AA 1000, ctanmapT npuHIUIOB MOA0TYeTHOCTH (Accountability Principles
Standard 2008 "CranmapT B3auMoJeicTBUS ¢ 3auHTEepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTBo 1o coruanbHONH OTBETCTBEHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative), npuBeneHHBIE COTIACHO
mpwiIokeHuIo 1 k Hactosmemy Konekcey.

179. llpeampusatve TpUHMMAeT MeEpbl MO HAJAKUBAHWIO JAMAJIOra M JIOJITOCPOYHOTO
COTPYIHHMYECTBA C 3aUNHTEPECOBAHHBIMU CTOPOHAMH.

180. Ilpeampustue cOCTaBISET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM PHUCKOB U
pamXHpysd C Y4eTOM 3aBUCUMOCTH (TIPSIMOM WIIM KOCBEHHOM), 0053aTelbCTB, CUTyauuu (yHaemnss
oco0oe BHHMMaHHE 30HAM TIOBBIIIICHHOTO pHCKA), BIUSHUS, PA3IUYHBIX (Pa3HOOOpPA3HBIX)
MIEPCIIEKTHB.

181. Meroapl B3aMMOAEHCTBHS C 3aMHTEPECOBAHHBIMM CTOPOHAMM BKJIIOYAIOT CIIEAYIOLINE
¢dopmbr (AA 1000 "CranaapT B3auMoAEeHCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011

PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP




KP JICM «KA3AKCTAH PECITYBJINKACBIHBIH
YJTTBIK FbLJIBIMHU ®TU3UOIIYJIbMOHOJIOTUA

®TH3NOIMYJIbMOHOJIOT AN PECITYBJINKHA
KA3AXCTAH» M3 PK
OPTAJIBLIFB IIDKK PMK “NATIONAL SCIENTIFIC CENTER
OF PHTHISIOPULMONOLOGY
THE REPUBLIC OF KAZAKHSTAN” MoH RK

Stakeholder Engagement Standard 12011) mpuBeaeHHBIE COTIACHO MPWIOKCHHUIO 2 K HACTOSIIEMY
Konekcy.

182. [Ipeanpusarue oOecreyMBaeT COrTaCOBAHHOCTh CBOUX AKOHOMHUYECKHUX, IKOJIOTHUECKUX
U COL[MAJIbHBIX LIEJIeH U1 YCTOMYMBOTO Pa3BUTHUS B JOJITOCPOYHOM MEPHUOJE, KOTOPbIE BKIIIOYAIOT, B
TOM YHUCIIE, POCT JOJTOCPOYHOH CTOMMOCTH JUIi COOCTBEHHHKOB W HWHBECTOPOB. YCTOWYHMBOE
pazButue B IIpennpusituv COCTOMT W3 TpPEX COCTABISIOUIUX: SKOHOMMUYECKOH, IKOJIOTMYECKON U
COLIMAIBHOM.

183. DxoHOMHYECKasi COCTABJIAIOIIAs HaIpaBiseT AesITeNbHOCTh llpenmpusarus Ha poct
JOJTOCPOYHOH CTOMMOCTH, OOECIeYeHHE HHTEPECOB COOCTBEHHHWKOB W HHBECTOPOB, IMOBBIIICHHE
3¢ ()EKTUBHOCTH TMPOIECCOB, POCT HMHBECTULIMA B CO3JAHUUW M Pa3BUTUU 00JIE€ COBEPIIECHHBIX
TEXHOJIOTUH, MOBBIILIEHUE POU3BOIUTEIBHOCTH TPY/A.

184. DOkonormyeckas cocTapisiiolias o0OecreyMBaeT MHUHUMU3ALMI0 BO3ACUCTBUS Ha
Oouosnorudeckue U (pU3NUECKUe MPUPOJIHbIE CUCTEMBI, ONITUMAIbHOE MCIOJIb30BaHUE OIPaHUYEHHBIX
pecypcoB, MPUMEHEHHE 3KOJIOTUYHBIX, SHEPro- U MaTepHaiocOeperamnx TEXHOJIOTHH, Co3AaHne
9KOJIOTMYECKU MTPUEMIIEMON MPOIYKIIMHY, MUHUMU3AIUIO, IEpepaboTKy U YHUUTOKEHHE OTXOJIOB.

185. CoumanpHass  COCTaBJIAKONIAs] OPUEHTUPOBAaHA HA  NPUHLMIIBI  COLMAIBHOMN
OTBETCTBEHHOCTH, KOTOpbI€ B YHCJIE MPOYEro BKIIOYAIOT olecrieyeHue Oe30MacHOCTU Tpyla H
COXpaHEHHUE 370POBbsl pAOOTHUKOB, CIIPABEAIMBOE BO3HArPaXJACHUE U YBaXKEHUE MPaB pabOTHUKOB,
WHIUBUAYyaJIbHOE pAa3BUTHE IEPCOHANA, pealM3alli0 COLMAJIbHBIX MporpamMMm js IepcoHala,
CO37[aHH€ HOBBIX pab0YHMX MECT, CIOHCOPCTBO U OJIarOTBOPUTENBHOCTD, IPOBEICHUE IKOJIOTUUECKUX
1 00pa30BaTEIIbHBIX AKITUH.

186. Ilpennpusatvie NMPOBOAUT aHAIM3 CBOEHW IEATEIBHOCTH U PHUCKOB IO TPEM JTAHHBIM
acreKkTaMm, a TakKe CTPEMUTCSI He JIONYCKaTh WM CHUXKAThb HEraTUBHOE BO3JCHCTBUE PE3y/bTaTOB
CBOEI1 1eTEIbHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnynapoaasie crannapTel GRI 4 mpuBosaT kiaccudukayio KaTeropuil M acleKTOB
ycroiunBoro paszsurus [Ipeanpusitue, coriaacHo npuioxeHuto 3 k Hactosmemy Konekcy.

188. B Ilpenmpusitue BBICTpaWBAETCS CHCTEMa YIPABJICHHS B OOJACTH YCTOWYMBOTO
pa3BUTHUSL, KOTOpas BKJIIOYAET, B TOM YHUCIIE, CIETYIOIIUE IEMEHTHI:

1) mpuBep:KEHHOCTh MPHUHLIMIIAM YCTOWYMBOTO pa3BUTUS HA YPOBHE HAOIIOJATEIHLHOTO
COBETA, UCMIOJHUTEILHOTO OpraHa U pabOTHUKOB;

2) aHanu3 BHYTPEHHEW M BHEIIHEH CHUTyalluM IO TPEM COCTaBJISIOMIMM (PKOHOMUKA,
9KOJIOTHS, COI[MANIbHBIE BOMIPOCHI);

3) ompeneneHue puckoB B 00JaCTU YCTOWYUBOTO PAa3BUTHUS B COLMAIBHON, SKOHOMUYECKOU U
9KOJIOTHYECKOH cdepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenune nened u KIIP B oGmactu ycroitumBoro pa3ButTusi, pa3zpaboTka IUIaHa
MEpONPUATHI U ONIPEACIIEHUE OTBETCTBEHHBIX JIMII;

6) uWHTerpamus yCTOWYMBOTO pAa3BUTHS B KIIOYEBBIE MPOIECCHI, BKIIOYAs YIIPaBJICHHE
pUCKaMH, I[JIAHUPOBAHHWE, YIPABICHUE YEIIOBEYECKUMH pECypcaMu, HWHBECTULIMH, OTYETHOCTb,
ONEpALIOHHAs AESITENbHOCTh U JIPYTHe, a TAaKKe€ B CTPATETUIO Pa3BUTHS W MPOLECCHl MPUHATHUSA
peLieHui;

7) TOBBILIEHHE KBATH(PHUKAIMHN JTOJDKHOCTHBIX JIUIl U PaOOTHUKOB B OONACTH YCTOWYHBOTO
pa3BUTHS;

8) perynspHbIi MOHHUTOPHHT M OIICHKAa MEPOMPHUATHI B 00JACTH yCTOMYMBOTO Pa3BUTHS,
oneHka npoctwxeHus nened u KIIP, mpuHATHE KOPPEKTUPYIOLUIUX MEp, BHEAPEHUE KYIbTYphI
MOCTOSTHHBIX YIyUYIIEHUMN.
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189. HaOmromaTenbHBIA COBET W MCIOJHUTENbHBIH opran [Ipenmpustus obecrieumBaet
(dbopMupoBaHHe Ha/ISKAIIEH CUCTEMBI B 00JIaCTH YCTOWYHBOTO PAa3BUTHUS U €€ BHEIPEHUE.

190. Bce pabOTHHKH M JOJDKHOCTHBIC JIMIA HAa BCEX YPOBHSX BHOCST BKJIAJ B YCTOWYHMBOE
pa3BUTHE.

191. TlpeampustuemM pa3pabaThiBalOTCS IDIAHBI MEPONPHUITANA B 0O0JACTH YCTOWYHBOTO
Pa3BUTHUSI IOCPEJCTBOM:

1) aHanu3a TeKyIen CUTyaluu 1Mo TPEM OCHOBHBIM cepaM: SJKOHOMUYECKOHN, IKOJTOTUIECKON
n conuanpHoil. Ilpm mpoBeAEHMM [AHHOTO AaHadU3a BAaXHBIM SIBISIETCS JIOCTOBEPHOCTD,
CBOEBPEMEHHOCTb U KaueCTBO HMH(OpMaIINH;

2) ompeneneHus PHUCKOB B 00JIaCTM YCTOMUYMBOIO pa3BUTHS. PHUCKM pacrpenenstoTcss B
COOTBETCTBUU C TPEMs HAIPABJIICHUSIMHU YCTOWYHMBOTO Pa3BHUTHSI, MOTYT TaK)Ke BIUATh HA CMEKHBIC
HaIpaBJICHUs M 3aXBaTbIBaTh JApyrue pucku. [l ompeneneHus pUCKOB MPOBOAMUTCA aHAU3 Kak
BHYTPEHHUX, TaK U BHENTHUX (PaKTOPOB Bo3jeicTBUs Ha [Ipennpustue;

3) onpezeneHus: 3aMHTEPECOBAHHBIX CTOPOH M UX BIMSIHUS Ha JESITEIbHOCTD;

4) onpeneneHus 1eneH, a TakKe M0 BO3MOKHOCTH II€JIEBbIX MOKazaTesei, MeporpusaTHi 1o
VIYYIIEHUI0O W COBEPILIEHCTBOBAHUIO JESATENbHOCTH OPraHu3allid [0 TPEM COCTaBISIONINM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCIIOJTHEHHUS;

5) perymsipHOr0 MOHMTOPWHTA W OIICHKHM peaju3allud IeJeH, MEPONPHUATUN TOCTHKCHHS
IICJIEBHIX TTOKa3aTelICii;

6) CUCTEeMaTH3UPOBAHHOTO M KOHCTPYKTMBHOTO B3aMMOJECHCTBHUS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, OJTy4eHHsI 0OpaTHOI CBSI3U;

7) peanuzanuu chopMUPOBAHHOTO TIAHA;

8) MOCTOSIHHOTO MOHUTOPHHTA U PETYIISIPHON OTYETHOCTH;

9) aHanm3a W OUEHKHU pe3yJbTaTUBHOCTH IUIAHA, MOJBEICHUS WTOTOB W TNPUHATHS
KOPPEKTUPYIOIIUX U YIYyYLIAIOMINX MEp.

192. YcroiiuuBoe pa3BUTHE UHTETPUPYETCS B:

1) cuctemy ympaBieHus;

2) cTpaTeru4ecKuii IiaH pa3BUTHUS;

3) KiIIOuYeBbIE MPOLECCHI, BKIIOYAs YIpaBiICHHE PUCKAMH, IUIAHUPOBAHUE, CPEIHECPOUYHBIN
(MATUICTHUN TUTAaH Pa3BUTHSA) W KPATKOCPOUHBIN (TOJOBOM OFOJKET) MEPHOJIbI), OTYETHOCTD,
yIpaBJeHHE pHUCKAMH, YIpPaBJICHUE YENOBEYECKMMH pECypCaMH, WHBECTUIUMHU, OIEpaliOHHAs
JeSITeNbHOCTh U APYrue, a TakKe B MPOIECCHl MPUHSATHS pPElIeHUH Ha BCEX YPOBHSAX HayuHas OT
HaOI0JATENIbHOTO COBETA U UCTIOJIHUTENIFHOTO OpraHa, U 3aBepiiasi ps0BEIMU paOOTHUKAMHU.

193. B cucreme ympaBineHus B 00JacTU YCTOWYMBOTO pA3BUTUSA OINpEACNseTcsS W
3aKpeIUIsieTCs] POJIM, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXKJOTO OpraHa M BCeX pPabOTHUKOB 3a
pealM3aluio TMPUHIMIOB, CTAaHIAPTOB M COOTBETCTBYIOIIMX TMOJUTHK M IUTAHOB B OO0JIAcTH
YCTOWYMBOTO Pa3BUTHSI.

194. HabnronarenbHbli coBeT [Ipeanpuarrs ocyIecTBIseT CTpaTeruieckoe PyKOBOJACTBO U
KOHTPOJb 32 BHEAPEHUEM YCTOWYMBOTO pa3BuTHs. McmomHutenbHbli opran [Ipeampusitus
dbopMHUpYeT COOTBETCTBYIOIIMI TIJIaH MEpPONPHUSATHH ¥ BHOCHUT €ro0 Ha pPacCMOTpEHHE
HaO0JaTeNILHOTO COBETA.

195. B nensix moAroTOBKH BOMPOCOB YCTOMYMBOTO PA3BUTUS CO3/IAETCSI KOMUTET WU JaHHbBIE
GYHKIMHM JIEJIETUPYIOTCSA B KPYr KOMIETCHIMH OJHOTO U3 JEHCTBYIOIIMX KOMHUTETOB IMPHU
HaOJI0/1aTeIbHOM COBETE BOIIPOCOB YCTOMUMBOTO Pa3BUTHSL

196. B llpeampustvue BHEAPSAIOTCS CIEHUATbHBIE MPOTPAaMMbl OOYUEHHUS W TOBBIIICHUS
KBaJIM(DUKAIIMK TI0 BOTIPOCaM YCTOHYHMBOTO pa3BUTHs. OOydeHHE SBISETCS MOCTOSHHBIM AJIEMEHTOM
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BO BHEJPEHUU ycTOH4YMBOro pas3Butus. JlomkHocTHble ismna [lpeanpustuss cnocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHUKOB B YCTOWYMBOM Pa3BUTHH Ha OCHOBE NMOHMMAHMS U IPUBEPKEHHOCTH
MIPUHIMIIAM YCTOHYMBOTO PAa3BUTHS U UBMEHEHUS KYJIbTYphl, IOBEJCHUS PU BEACHUU JIESATEIIbHOCTH
1 BBINOJIHEHMSI 00s13aHHOCTEH.

197. Bbiroapl OT BHEAPEHMSI IPUHIIUIIOB YCTONYHUBOIO Pa3BUTHUS BKIIOYAIOT:

1) mpuBieyeHNE MHBECTULIUH — B MHUPOBOW IPAKTUKE MPU ONPEACICHUU MUHBECTULIMOHHOMN
MIPUBJIEKATEILHOCTH HHBECTOPAMHU YUUTHIBAETCS 3(PPEKTUBHOCTH B 00JIACTH YCTOWYMBOTO Pa3BUTHS;

2) MOBBILLIEHUE YNPaBICHUYECKONW A(PPEKTUBHOCTH M MUHUMHU3ALMUSA PUCKOB — HHTETPALIUs
9KOJIOTMYECKUX M COLMANIbHBIX aCIIEKTOB B MIPOLIECC IPUHATHUS YIIPABICHYECKUX PELICHUH M03BOISET
pacIIupUTh TOPU3OHTHI IUIAHUPOBAHMSI M YUYUTHIBaTh Oo0Jiee pPa3HOCTOPOHHUN CIEKTP PHUCKOB U
BO3MOXHOCTEH, YTO CO3/aeT MPEANOCHIIKU JJIsl YCTOMYUBOIO pa3BUTHUs OU3HECa;

3) mnoBbimieHne 3(Q(EKTUBHOCTH — BHEIPEHUE COBPEMEHHBIX TEXHOJIOTHMM TMO3BOJISET
co3JaBaTb ~ WHHOBAllMOHHbIE  TMPOAYKTBI U YCIOYrd, yBEIWMYMBasE TMpU  ITOM  CBOIO
KOHKYPEHTOCIOCOOHOCTH U 3()(HEKTUBHOCTE;

4) ykpemyieHue pemyTaluu — YIydlleHHE KOPIOPATUBHOIO HMUIDKA SIBJISETCS MPSMBIM
PE3yIbTaTOM JEATENbHOCTH B 00JaCTH YCTOWYMBOTO Pa3BUTHS, YTO MOBBIIIAET LIEHHOCTh OpeHJa U
dbopMupyeT KpeauT JOBEpHUs, a TakKe OKa3bIBAaeT IIOJIOKUTEIbHOE BIMSHUE HA KauecTBO
B3aUMO/ICHCTBUS C JIETIOBBIMH NMapTHEPAMU;

5) moBBILIEHUE JOATBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH
— CO3/laHH€ TPUBJIEKATEIbHBIX YCIOBUN Tpyda, BO3MOXKHOCTEH [UIsi MPOQEecCHOHATbHOTO U
KaphepHOTO POCTa TO3BOJISIET MPUBIEKATh U YACPKUBATH MEPCIEKTUBHBIX KBAIU(PUIIMPOBAHHBIX
CHEIHAIMCTOB; MOCTpoeHHe d3(QeKTUBHOro [auanora ¢ 3aUMHTEPECOBAHHBIMH  CTOPOHAMHU
croco6cTByeT (OPMUPOBAHHMIO TO3UTUBHOM Cpelbl BOKpYr nestenbHOcTH [lpenmpusitus, yto
CrocoOCTBYET MOBBIIICHUIO 3PPEKTUBHOCTH OM3HECA 32 CUET MOHUMAHHUS U TIOIEPKKH CO CTOPOHBI
KIIMEHTOB, COOCTBEHHHMKOB, WHBECTOPOB, TOCYJAapCTBEHHBIX OpPraHOB, MECTHOTO HaceleHus,
OOLIECTBEHHBIX OpPraHU3aIuil.

198. JlomyckaeTcsi mpeacTaBieHHE HHPOPMAMHU 1O YCTOWYMBOMY pa3BUTHIO B (opme
OTJIEIbHOTO OTYETa UJIU B cOCTaBe rofioBoro otrueta [Ipeanpustus.

199. Ilpu moaroroBke OTYETa MO YCTOMYMBOMY PAa3BUTHIO CIIEYET PYKOBOJICTBOBATHCS
OOLIENPUHATHIMA MEXKIYHAPOIHBIMHU CTaHAApTamMu: MEXIyHapOIHBIM CTaHAApT WHTETPUPOBAHHOM
otuetHocT (IIRC), PykoBoacTBo mo oTueTHOocTH B oOmactu yctoiumBoro passutus Global
Reporting Initiative (GRI), Cranmaptsl cepuun AA1000 Social and Ethical Accountability B o6mactu
yIpaBJICHUS SKOHOMUYECKHUMH, COIMAIbHBIMH U HSKOJOTMYECKHMMM acCIeKTaMHu JAeATeIbHOCTH, a
TaK)K€ YYUTHIBATh €T0 BIIMSHUE HAa MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C y4ETOM OOECIECYCHHS
3aIuThl HHGOPMAIIUHU, COCTABIISIIONMIECH CIIY>KEOHYI0, KOMMEPUECKYI0 M MHYIO OXpaHsSEeMYI0 3aKOHOM
TalHy.

200. Otuer MmO YCTOHYMBOMY pa3BUTHIO YTBEp)KJIaeTcs HaONIONaTeIbHBIM COBETOM U
JIOBOJUTCS JI0 CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEJICTBOM Pa3MEIIEHHs HA KOPIOPAaTUBHOM
UHTEpHET-pecypce U/NiH MPeIoCTaBIeHUs Ha OyMakHOM HOCHUTEIIE.

201. B nensx noBeIeHUS MOJUTUKH YCTOMUMBOTO PA3BUTHUSA 10 CBEACHMS 3aMHTEPECOBAHHBIX
CTOpPOH, HMHTepHeT-pecypc llpennpuarus comep>KUT OTAENbHBIA pa3ziei, NMOCBALICHHBINA JaHHOU
cdepe IesITeNbHOCTH.

202. Ilpenmpusitie OOCYXJIaeT BKIIOYEHHE U COONIOACHWE TNPUHIMIIOB M CTaHJApTOB
YCTOMYMBOTO Pa3BUTHUS B COOTBETCTBYIOIME KOHTPAKTHI (COTJIAILIEHNUS, JOTOBOPHI) C TapTHEPAMH.

203. B cnyuae BbisBiaeHus llpeanpustuem pucka, CBSI3aHHOTO C OKa3aHMEM IapTHEpaMu
HEraTUBHOTO BO3JCHCTBUS Ha JSKOHOMHKY, OJKOJIOTHIO M obmecTtBo, IIpeanpusitue wu/umu
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OpFaHI/I3aHI/I$[ HpI/IHI/IMaeT MepI)I, HanpaBneHHme Ha HperaHICHI/IC NI Hpenynpexcz[eHne TAaKOT' O
BO3JICHCTBHS.

204. B ciyyae HENpUHATUS WJIM HEHAJUIEKAIIErO BBINOJIHEHUS NapTHEPOM MPUHIUIIOB U
CTaH[[apTOB yCTOﬁ‘IHBOI‘O pa3BI/ITI/I$I, HpI/IHI/IMaeTCﬂ BO BHUMAHHUEC BAXKHOCTH HAHHOI'O HapTHepa I
[IpeanpusaTis U CymEeCTBYIOT JIM MEPBI BO3ICHCTBHS HA HETO U BO3MO>KHOCTH €I0 3aMEHBI.

MMaparpa¢ 19. Ynpasienue puckamu

205. B Ilpeanpusarun co3naercss >PQPekTUBHO (YHKIMOHUPYIOLIAs CHCTEMa YIpPaBICHUS
pUCKaMU U BHYTPEHHEro KOHTpOJs, HalpaBieHHas Ha oOecrneueHue AoCTkeHus llpeanpusituem
CBOMX CTpaTE€rMUECKUX M ONEPAlMOHHBIX LeNel, W TMpeAcTaBisomas co0oi COBOKYIHOCTb
OpraHU3aIl[MOHHBIX NOJUTHK, MPOIIEYp, HOPM MOBEACHUS U IEHCTBUMN, METO/I0B U MEXaHU3MOB
yIpaBieHUs, CO3/1aBa€MbIX HaOII0JaTeIbHBIM COBETOM M UCHOJHUTENbHBIM opraHoM [Ipennpustus
Ui 0OecreyeHus :

1) ontumanpHOro OamaHca Mexay pocToM crtoumocTu IlpenmpusiTusi, NpUOBUIBHOCTBIO U
COTPOBOXKIAEMBIMU UX PUCKaMHU;

2) s¢dpdexTuBHOCTH (PUHAHCOBO-XO3SUCTBEHHON IESATENBHOCTH M JOCTHXKEHUS (DPHHAHCOBOM
ycroitunBoctH [Ipenmpusitus;

3) cOXpaHHOCTH aKTUBOB M 3(PPEKTUBHOTO UCIOJIL30BaHUS pecypcoB [Ipennpustus;

4) MOJTHOTHI, HAZIG)KHOCTU U JOCTOBEPHOCTH (PMHAHCOBOM M YIIPABICHYECKON OTYETHOCTH;

5) coOmrogeHust TpeboBaHWM 3akoHoAaTenbcTBa PecrmyOnmukm KazaxcTtaH W BHYTPEHHHX
nokymenToB Ilpennpusrus;

6) HajuIeXallero BHYTPEHHEro KOHTPOJS M NPEJOTBPALICHHS MOUICHHUYECTBA U
obecrieueHus >GGEKTUBHON MOMJIEPKKH (DYHKIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTaTENbHBIX
OUM3HEC-TIPOIIECCOB U aHANIN3a PE3YIbTATOB JESATEIbLHOCTH.

206. HaOmomatenpHbd coBeT Ilpenmpustus yTBEp)KJaeT BHYTPEHHHUE JIOKYMEHTHI,
OTpEeNAONMe NPUHLIUIBI WU MOAXOJbl K OpraHu3allMd CUCTEMBbl VIIPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI, UCXOs U3 3a7a4 ITOU CUCTEMBI.

207. Opranuzanus 3pGEeKTUBHON CHCTEMBI YIIPABIICHHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS B
[IpenmpusTuy HampaBjieHa Ha [OCTPOCHHE CHCTEMbl YIIPABJICHUS, CIOCOOHOW 00ecredynTh
MMOHMUMAaHHE PA3yMHOCTHU U MPUEMIIEMOCTH YPOBHS PHUCKOB pPaOOTHUKAMU, MEHEI)KMEHTOM, OpraHaMH
[IpenmpusTuss 0pu TPUHITAA MMM pPEUICHUH, ObICTpPO pearupoBaTh HA PUCKHU, OCYLIECTBISTH
KOHTPOJb HaJ OCHOBHBIMM U BCIIOMOTATEIbHBIMU OH3HEC-TIPOIECCAMH U  €XKETHEBHBIMHU
omepanusMu, a TaKXkKe OCYIIECTBIATh He3aMeAIUTeNIbHOe HH(OpPMHpOBaHHE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEOCTATKAX.

208. IIpuHIMIIEL 1 TOJAXO0/IBl K OpraHu3auuu 3pGEeKTUBHONW CUCTEMBI YIIPABICHHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS TPENYCMATPUBALOT:

1) onpenienenue Lesel M 3a/1a4 CUCTEMBI YIIPaBJIEHUs] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYPY CUCTEMBI YIPABJIEHHS PUCKaMU U BHYTPEHHEr0 KOHTPOJIS C
OXBAaTOM BCEX YPOBHEW MpPUHATHS PEIIEHHMH U C Y4ETOM pOJIM COOTBETCTBYIOIIEIO YPOBHS B
nporecce pa3pabOTKH, YTBEP)KICHUS, NPUMEHEHUS U OLCHKH CHUCTEMbI YIPaBJIEHUS PUCKAMHU H
BHYTPEHHETO KOHTPOJIS;

3) TpeGoBaHMsA K OpraHH3allM{ IMpolecca yIpaBiIeHHUs PUCKaMU (IIOJXOAbI K ONPEIEICHUI0
pHUCKa, TOpPSAOK MIACHTU(UKAIMM U OIICHKH PHUCKOB, OIpEAEIeHHE METOJ0B pearupoBaHus,
MOHUTOPHHT);
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4) TpeboBaHHMS K OpraHU3alMd CHCTEMbl BHYTPEHHETO KOHTPOJS U IPOBEICHUIO
KOHTPOJIBHBIX MPOLEAYp (XapaKTEepUCTUKA KIIFOUEBBIX 00J1aCTEN 1 OCHOBHBIX KOMIIOHEHTOB CHCTEMBI
BHYTPEHHETO KOHTPOJIA, MOPAIOK OLEHKH 3(P(PEeKTUBHOCTH M OTYETHOCTH B 00JACTH BHYTPEHHETO
KOHTPOJIS).

209. Bo BHyTpeHHuUX JokyMeHTax [IlpenmpusTus 3akpemisiercss OTBETCTBEHHOCTh
HAOJIOIaTeIFHOTO COBETa M HUCIOJHUTENBHOTO oprana [lpeampusTtuss mo opraHu3anuu |
obecneueHn0 3(G(PeKTUBHOrO (YHKIIMOHUPOBAHMS CUCTEMBI YIPABJIEHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISl HA KOHCOJIUUPOBAHHOW OCHOBE.

210. Kaxnoe muno Ilpennpusarus obecrieunBaeT Hajjiexallee pacCMOTPEHHE PUCKOB IpPH
MIPUHATHH PELICHUI.

211. HWcnonuutensHbli opranH Ilpeanpustuss oOecrnieunBaeT BHEIPEHUE MPOIEAYD
YIpaBJICHUS PUCKaMU paOOTHUKAMU, 00JIaJar0IIMMU COOTBETCTBYIOIICH KBaTM(PUKAIIMEH U OTIBITOM.

212. UcnonaurtensHbii opras Ipennpusrus:

1) obecrieunBaer pa3pabOTKy W BHEIPEHUE YTBEPKIACHHBIX HAOIIOJATEIIBHBIM COBETOM
BHYTPEHHHUX JOKYMEHTOB B 00JIaCTH yIPaBJICHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJIS;

2) obOecneunBaer cozgaHue U 3¢Q(GeKkTHBHOE (QPYHKIMOHUPOBAHUE CUCTEMBI YIPABICHUS
pUCKaMU M BHYTPEHHETO KOHTPOJS IyTeM TMPAKTUYECKOW peaau3aldd U HelpepbIBHOIO
OCYILIECTBJICHUS, 3aKPEIUIEHHbIX 3a HHUM MPHUHLIMIIOB U TPOLEAYp YIpPaBIEHUS pPHUCKAaMU H
BHYTPEHHETO KOHTPOJIS;

3) oTBeYaeT 3a BHITIOJHECHHUE PEIICHU HAOIIOAATEILHOTO COBETA U PEKOMEHIAINI KOMHUTETA
0 ayAUTY B 00JIACTH OpraHU3aIMH CUCTEMBI YIIPABICHUS pPUCKaMU U BHYTPEHHETr0 KOHTPOJIS;

4) ocyiiecTBIsi€T MOHUTOPUHI CHUCTEMbI YMPABIEHUS PUCKAMU M BHYTPEHHETrO KOHTPOJIA B
COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX JIOKYMEHTOB;

5) olecrnieurnBaeT COBEPLICHCTBOBAHME MPOLECCOB M MPOLEAYp YIPaBICHUS DPHUCKAMH H
BHYTPEHHETO KOHTPOJISI C y4EeTOM M3MEHEHMI BO BHEIIHEH U BHYTpEeHHEH cpeje Ou3Heca.

213. B mensx peanu3andd NPUHIUIIOB BHYTPEHHETO KOHTPOJS M OOCCICUYCHHS
3¢ GEeKTUBHOCTU CUCTEMBI YIIPABIECHUS PUCKAMU U BHYTPEHHETO KOHTpOJIs npasiienue [Ipennpusitue
pacmpesnenseT IMOJHOMOYHUS, OOS3aHHOCTM M OTBETCTBEHHOCTh 3a KOHKPETHBIE MPOLETyph
yIpaBiIeHUS PUCKAMU U BHYTPEHHET0 KOHTPOJISI MEKy PYKOBOAUTEISIMU HHXKECIIEIYIOIIEr0 YPOBHS
W/WIM PYKOBOIUTENISIMU CTPYKTYPHBIX HOIpa3iesieHUH.

214. PykoBoauTenu CTPYKTYPHBIX TMOJApA3JeNieHUd B COOTBETCTBHM CO CBOMMH
(GYHKIIMOHATBHBIMUA OOS3aHHOCTSIMU HECYT OTBETCTBEHHOCTH 3a pa3paboTKy, HOKYMEHTHpPOBAHUE,
BHEJPEHHUE, MOHUTOPUHT U PA3BUTHE CHCTEMBbI YIPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJS BO
BBEPEHHBIX UM (PYHKIMOHAIBHBIX 001acTsIX AesrenbHocTu [Ipenmpustus.

215. OpranuzanuoHHasi CTPYKTypa CUCTEMBI yIIpaBICHUSI PUCKAMU U BHYTPEHHEr0 KOHTPOJIA
B [Ipennpuaruu (B 3aBUCUMOCTH OT MaciITaboB M CHeUU(UKU JEATETBHOCTH) IMperycMaTpHBaeT
HaJIMYUE€ CTPYKTYPHOT'O TIOAPA3JEJIECHNs, OTBETCTBEHHOTO 3a BOIIPOCH! YIPABJIEHUS DPUCKAMHU H
BHYTPEHHETro KOHTPOJs (1100 JaHHbIEe (PYHKIMHU MOTYT ObITh BO3JI0KEHBI Ha CIIyXOy BHYTPEHHETO
ayaMTa), K 3a/1auaM KOTOPOM OTHOCSTCS:

1) o01mas kKoopAMHALMS IPOLIECCOB YIPABJIEHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOJNYECKUX JTOKYMEHTOB B OOJIACTH YNPaBJIEHUS PUCKaMU M BHYTPEHHETO
KOHTpPOJII M OKa3aHHE METOJOJOTMYECKOW TOJJIEPKKUA BiajenblaM OU3HEC-TIPOLECCOB |
pabOTHHMKaM B Ipollecce UACHTU(UKAIINH, TOKYMEHTUPOBAHUS PUCKOB, BHEJPEHHS, MOHUTOPUHTA U
COBEpILIEHCTBOBAHUS KOHTPOJIBHBIX —Mpoueayp, (opMupoBaHHMs IJIAHOB MEPOINPHATHH  TO
pearupoBaHMIO Ha PUCKH M IJIAHOB MEPOIPHUSTHH IO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABJICHUS
pPUCKaMU U BHYTPEHHETO0 KOHTPOJIS, OTYETOB IO UX UCIIOJIHEHUIO;
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3) opranm3anus OOy4eHUs paOOTHHKOB B OOJACTH YNpPAaBICHHUS PHUCKAMU M BHYTPEHHETO
KOHTPOJIS;

4) ananu3 nopr¢ens pUCKOB U BBIPAOOTKA MPEAJIOKEHUH IO CTpATerMu pearupoBaHUs U
IepepacipeiesieHUs: PECypCcoB B OTHOLIEHUU YIIPABIEHUS COOTBETCTBYIOIIMMU PUCKAMU;

5) dbopmupoBaHuEe CBOJHON OTYETHOCTH MO PHCKAM;

6) OCyIIEeCTBJIEHUE ONEpPAaTUBHOIO KOHTPOJS 3a IMPOLECCOM YIPaBICHUS pPUCKAMH
CTPYKTYPHBIMH TIOJIpa3/ICICHUSIMU,

7) monroroBka WM WHMOPMHUPOBAHHE HAOJIONATENHHOTO COBETA W/WJIM HAIMOJHUTEIHLHOTO
oprana [Ipeanpustus o craTyce CUCTEMBI YIIPABICHUS PUCKaMH, UMEIOIUXCSA YTPO3 U MPEI0KEHUH
10 UX HPEIYyNPEKICHIUIO/HUBEIUPOBAHUIO.

216. PyxoBoauTenb, Kypupyrouuil (QYHKLUHIO YIpPaBICHUS PUCKaMU M BHYTPEHHETO
KOHTPOJISI, HE SIBJISIETCS BJIAJIENIbLIEM PUCKA, YTO 00ECIIeYNBAET €ro HE3aBUCUMOCTh U 0ObEKTUBHOCTD.
HeBo3MoxkHO coBMerieHHe (QYHKUMN 10 YIPaBICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO C
(YHKIIUSIMH, CBSI3aHHBIMU C SKOHOMUYECKUM TUTAHUPOBAHUEM, KOPIIOPATUBHBIM (PMHAHCUPOBAHUEM,
Ka3HAYEHCTBOM, MPUHITHEM WHBECTHIIMOHHBIX pemieHuil. CoBMeNIeHne ¢ ApyruMu (QYHKIHASIMHA
JIOTTYCKAaeTCsl B ClIyyae, €CJIM He BO3HUKAET 3HAUUTENIbHBINH KOHQIUKT HHTEPECOB.

217. CucreMa ynpaBiieHUs pUCKAMU M BHYTPEHHETO KOHTPOJIS MPEAyCMATPUBAET MPOLIEAYPY
UIACHTU(PUKAIIMN, OLUEHKHW W MOHHUTOPMHIA BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXe MPUHATHE
CBOEBPEMEHHBIX U aJICKBaTHBIX MEpP MO CHUKEHUIO YPOBHS PHCKOB.

218. [Iporeaypsl MO yIpaBICHUIO PUCKaMH 00ECIIEYUBAIOT OBICTPOE pearnpoBaHUE HA HOBBIE
PHUCKH, UX UICHTU(PHUKALUIO U ONpeeNieHUue BIaJAebleB pucka. B cioydae qr00bIX HENpeaBUIEHHBIX
W3MEHEHU B KOHKYPEHTHOW WJIM SKOHOMHUYECKOW cpene Ilpeanpustus, ocyiiecTBiIseTcs
MIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-ANIIETUTY.

219. HaGnrogaTelbHBIM COBETOM YTBEPIKIaeTCs OOIINI yPOBEHD amlleTHTa K PUCKY U YPOBHH
TOJIEPAHTHOCTU B OTHOLUEHHWM KIKOYEBBIX PHCKOB, KOTOPBIE 3aKPEIUISIOTCS BHYTPEHHUMH
nokymeHTtamu Ilpeanpusarus.

220. VYpoBHH TOJICPAHTHOCTH MO KJIIOYEBBIM pHUCKaM II€PECMATPUBAKOTCA B Ciydae
BO3HHMKHOBEHHUS CYIIECTBEHHBIX COOBITHI. YCTaHABIMBAIOTCS JHUMHTBI, KOTOpPbIE OTrpaHUYMBAIOT
PHUCKH B IOBCEAHEBHOM 1€ATEIBHOCTH.

221. [Ins 1ENOCTHOTO M SACHOIO IMOHMMAaHWS Npucylmux puckoB B Ilpennpustum Ha
€XKEroJIHOil OCHOBE MPOBOJIUTCS HIACHTH(PHUKAIMS U OLIEHKA PHUCKOB, KOTOpPBIE OTpa)karoTcs B
perucTpe pHUCKOB, KapTe PHUCKOB, MJIAHE MEPOINPUSTHI 10 PEarupoBaHUI0 HA PUCKH (YIydIICHHE
MPOLIECCOB, CTPATETUH MUHUMHU3AIINH ), YTBEPHKIAEMbIX HAOII0JaTeTbHBIM COBETOM.

222. HaOmromaTenbHBIM COBETOM TIpU PACCMOTPEHUHU TEpPEYHs PHUCKOB OOECIeunBaeT
BKJIIOYEHUE B HHUX PHUCKOB, KOTOpBIE JIEUCTBUTEIIBHO MOTYT TOBJIMATH Ha peaJu3aliio
CTpPAaTeTMYECKUX 3aJay, a MPH PACCMOTPEHUU IUIaHA MEPONPHUATHUN MO PEarupoBaHUIO HA PUCKU
yOequThcsl B TMOJIE3HOCTH Mepomnpusituii. HaOmiomaTenbHbIE COBET M HCHOJHUTENBHBIN OpraH
[IpenmpusaTus peryaspHO ModydaeT HHPOPMAIHIO O KIFOYEBBIX PUCKAX, UX aHAIHU3E C TOUKH 3PEHUS
BIIUSIHUS Ha cTpaTeruto u ousHec-mansl [Ipennpustus.

223. OT4eTsl 10 PUCKaM BBIHOCATCS Ha 3acefaHusi HaOlII01aTeIbHOTO COBETA HE PEXKe OJTHOTO
pa3a B KBapTai U 00CyKAaTbCs HaUIekKAIIUM 00pa3oM B IOTHOM 00beMe.

224. B llpennpuatuud BHEAPSAIOTCS TMPO3payHble MPHHIMIBI W TMOAXOAbI B 00JIaCTH
yIpaBJICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJISA, IPAKTHUKa 00yueHUs: paOOTHUKOB M JTOJDKHOCTHBIX
JUI] O CHUCTEME YIPaBJICHUsI PUCKaMH, a TaKXe IPOLEeCcC TOKYMEHTUPOBAHHUS M CBOEBPEMEHHOTO
noBeneHus: HHPOPMAIIUU 10 CBEACHUS JOHKHOCTHBIX JTHUIL.
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225. PabGotrnuku [lpemmpusarus, a TakkKe TNpud TpueMe Ha paboTy NTPOXOAAT
o0y4eHre/BBOJHBII WHCTPYKTAX JJISI O3HAKOMIICHHSI C MPHHATON CHCTEMOMW YIPaBJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISL.

226. Ilo pe3ynbraraM Takoro oOy4eHus IPOBOJIUTCS TECTUPOBAHHUE 3HAHUU.

227. B paMkax cHCTEMbI YIPaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI OPraHNU30BbIBAETCS
0e30macHbIi, KOH(HUICHIHMAIBHBI W JIOCTYMHBIH CIOCO0 WHGOPMHUPOBAHUS HAOIIOJATEIHHOTO
COBETa, KOMMTETa IO ayJuTy M MOJApA3JelIeHUs BHYTPEHHEro ayauTa O (akrax HapylIeHHH
3akoHoAaTtenbcTBa Pecnyonuku Kazaxcran, BHyTpeHHUX mpouenyp, Koaekca nemoBoit 3TUKH JTI00ObIM
pabOTHUKOM M JIOJKHOCTHBIM JuiioM [Ipennpusitus.

IMaparpa¢ 20. BuyTpeHHHMii KOHTPOJIb M ayAUT

228. B Ilpeanpusitum co3jpaercss ciy:k0a BHYTPEHHEro ayAuTa Jis CUCTeMaTHYecKON
HE3aBUCHUMON OIIGHKA HAACKHOCTH H J(P(PEKTHBHOCTH CHUCTEMBI YIPABICHUS PHCKAMH U
BHYTPEHHETO KOHTPOJIS, U MIPAKTHKH KOPIIOPATUBHOTO YITPABIICHHSL.

229. Cnyx0a BHYTPEHHEro ayJuTa OCYIIECTBIISIET CBOIO JIEATEIBHOCTh Ha OCHOBE PHUCK-
OpPUEHTHUPOBAHHOTO T0JOBOTO ayJUTOPCKOTO IIJIaHA, YTBEPkKIAAEMOIo HaONI0AaTelbHBIM COBETOM
[Ipeanpusrus.

230. Pe3ynapTaThl ayJUTOPCKHX OTYETOB, KIIIOYEBBIE OOHAPY)KEHHS W COOTBETCTBYIOIIWE
PEKOMEHALINY €KEKBAPTAIBLHO BHIHOCATCSA HA PACCMOTpPEHUE HAOII0AATEIbHOMY COBETY.

231. Tlpu ocymiecTBIEHUH CBOCH NEATEIBLHOCTH CIIY)k0a BHYTPEHHETO ayauTa MPOBOIUT
OILIeHKY 3()()EeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI M CUCTEMBI YIIPABJICHUS PUCKAMU, OILICHKY
KOPIHOPATUBHOTO YIPABJICHUS C MPUMEHEHHEM OOIIETIPUHATHIX CTaHAPTOB ACSITEILHOCTUA B 00JaCTH
BHYTPEHHETO ayJuTa U KOPHOPATUBHBIX CTaHIAPTOB.

232. Ouenka 3P peKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS BKJIFOYACT:

1) mpoBeseHue aHaIM3a COOTBETCTBUS 1eei OM3HEC-MPOLECCOB, MPOEKTOB U CTPYKTYPHBIX
noapasaenenuit nensm llpennpusarus, npoBepky oOecrieueHus: HaJIeKHOCTU U I[EJIOCTHOCTH OU3Hec-
MpPOLEeCCOB (AESITETbHOCTH) U HMH(MOPMALMOHHBIX CHUCTEM, B TOM YHCIE HAJISKHOCTH MPOLEAYD
MIPOTUBOACHCTBUSI IPOTUBOIIPABHBIM JCUCTBUSAM, 3710YIOTPEOICHUSAM U KOPPYILUY;

2) mpoBepKy obecriedeHus: JOCTOBEPHOCTH OyXxranatepckoil ((huHAHCOBOI), CTaTUCTUYECKOH,
yIPaBJICHUYECKONH U WHOW OTYETHOCTH, BBISIBJICHHE PE3yIbTAaTOB JAEATEIHHOCTH OU3HEC-TIPOIIECCOB U
CTPYKTYPHBIX MOJIpa3AeICHII Ha COOTBETCTBUE MOCTABICHHBIM IIEJISIM;

3) ompeneneHue aJeKBAaTHOCTU KPUTEPHEB, YCTAHOBJICHHBIX HCIOJHUTEIBHBIM OpPraHOM
[IpenmpusTus a1 aHaIM3a CTEHCHH UCTIOHEHUS (IOCTHXKEHUS ) TIOCTABICHHBIX IIEJIeH;

4) BbISIBIICHHE HEIOCTATKOB CHUCTEMbl BHYTPEHHETO KOHTPOJS, KOTOpbIE HE MO3BOJIMIN (HE
MO3BOJISIOT) JOCTUYb NOCTaBJIEHHBIX LIETEH;

5) olLleHKY pe3ynbTaTOB BHEJIPEHUs (peanu3alii) MEpONpUATHIA M0 YCTPaHEHUIO HapyIIeHUH,
HE/IOCTaTKOB M COBEPILIEHCTBOBAHUIO CHUCTEMbl BHYTPEHHEIO KOHTPOJIS, peaiu3yeMbIX Ha BCeX
YPOBHSIX YIpPaBJICHHUS;

6) poBepKy 3P (HEKTUBHOCTH U IEJIECO00Pa3HOCTH UCIOIB30BAHUS PECYPCOB;

7) nmpoBepKy obecrieueHHsl COXpaHHOCTU akTHBOB [Ipeanpusrus;

8) mpoBepky cobironeHus TpeboBaHuil 3akoHoAaTenbeTBa Pecniyonuku Kasaxcran, Ycerasa u
BHYTPEHHUX JOKYMeHTOB [Ipeanpusrus.

233. Ouenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUSI PUCKAMU BKIIIOYAET:

1) mpoBepKy AOCTATOYHOCTU M 3PEJOCTH IEMEHTOB CHCTEMBl YIPABJICHUS PUCKAMH IS
3 PEeKTUBHOTO YNpaBJIeHUS pUCKaMU (LEIM U 3a/1a4d, UHOPACTPYKTYpa, OpraHU3alys MpoIecCcoB,
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HOPMAaTUBHO-METO0JIOIHYECKOe o0OecredyeHrne, B3aUMOJCHCTBUE CTPYKTYPHBIX MOJApa3JelieHud B
paMKax CUCTEMBbI YIPaBJIEHUS PUCKAMH, OTUETHOCTB);

2) OpOBEpPKY IOJHOTHI BBISIBICHHUS M KOPPEKTHOCTH OLEHKU PHUCKOB HCIOJHUTEIbHBIM
OpraHoM Ha BCEX YPOBHSIX €0 yIpaBJICHHUS;

3) mpoBepky 3(PGEKTUBHOCTH KOHTPOJBHBIX TPOLEAYP M HWHBIX MEPONPUITUA TIO
VIIPaBJIICHUIO pPUCKaMH, BKIo4Yas 3(()EKTUBHOCTh WCIOJNB30BAaHMS BBIICICHHBIX HA JTH IIETH
peCypcoB;

4) npoBeaeHHe aHamM3a HMHGOPMALMKM O pPEATU30BABUIMXCA PHUCKAX (BBISIBICHHBIX I10
pe3yiabTaTaM BHYTPEHHHUX ayJUTOPCKUX IPOBEPOK HapylIeHUsX, (akrax He IOCTHKEHUs
MTOCTABJIEHHBIX IIeNIeH, pakTax cyIeOHbIX pa30MpaTeabCTB).

234. OueHka KOpIOPaTUBHOTO YIPABIEHUS BKIIOYAET MPOBEPKY:

1) cobmroaeHns STHUECKUX IPUHILIUIIOB U KOPIIOPAaTUBHBIX IIeHHOCTeH [IpeanpusTus;

2) mopsiika MOCTAHOBKH LieJIei, MOHUTOPUHTA U KOHTPOJIS UX JTOCTHKEHUS;

3) ypOBHSI HOPMAaTUBHOTO OOecreueHusl U Nnpoueayp UHGOPMaLMOHHOTO B3aUMOAEHCTBUS (B
TOM YHCJE IO BOMPOCAM BHYTPEHHErOo KOHTPOJS M YINPaBICHUS PUCKAMM) Ha BCEX YPOBHAX
yIpaBlieHus], BKIIOYasi B3aMMO/IEHCTBHE C 3aUHTEPECOBAaHHBIMU CTOPOHAMU;

4) obecrieueHHuss TmpaB COOCTBEHHMKAa U J3(PQPEKTUBHOCTH  B3aMMOOTHOIIEHHH C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpoueayp packpbITus HHPopMauu o AesreabHoctu [Ipennpusitus.

235. Tlpenmpusitue MPOBOAMUT E€XKETOMHBIM ayauT (UHAHCOBON OTYETHOCTH TOCPEIACTBOM
MPUBJICYEHUS] HE3aBUCHMOTO  ayJquTOpa, KOTOPBIM MpenoCTaBisieT OOBEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOI OTYETHOCTH M €€ COOTBETCTBUS
TpeboBaHUAM MeXTyHapOIHOTO cTaHaapTa (PMHAHCOBON OTYETHOCTH.

236. BpiOop BHEIIHEro ayauTopa OCYIIECTBISICTCS HAa OCHOBE KOHKypca. Ilpm otbope
YUUTBHIBACTCSI MHEHHE KOMHUTETa IO ayauTy HaOmogatenbHoro coseta [lpenmpustust diieHb
KOTOPOTO BKJIIOYAIOTCSI B COCTaB KOHKYPCHOM KOMHUCCHH.

237. Ilpu omnpeneneHuy HE3aBUCUMOCTH YJIEHOB KOMHUCCUU MO BBIOOPY BHEIIHETO ayAuTOpa
YUUTBHIBAIOTCS CJIEIYIONINE OCHOBHBIE TApaMETPHI:

- XapakTep (PMHAHCOBBIX HJIM JIEJOBBIX OTHOIICHUH Ka)JOTO 4YI€Ha KOMHCCUU C BHEIIHUM
ayJIUTOPOM;

- XapakTep POJCTBEHHBIX CBS3E€HM KaKJOTO WieHa KOMHUCCUU C MPEACTABUTEISIMU BHEIIHETO
ayauTopa.

238. IlpuBnekaeMblii BHEIIHUN ayauTOp HE OKas3biBaeT [IpeanpusTHio KOHCYIbTallMOHHBIX
yCIyT, KOTOPbIE MOTYT CTaTh Yrpo30il HE3aBUCHMOCTH BHEIIHETO ayAuTOpa, HEe MPAKTUKYET Clydau
npreMa Ha PyKOBOSIINE JODKHOCTH OBIBIIMX WICHOB ayAUTOPCKOM KOMaH/Ibl paHee, YeM uepes J1Ba
roJia Mocje UX YBOJIBHEHHUS U3 ayJUTOPCKON OpraHU3alHH.

239. Ilpeanpusitue obecreynBaeT PacKpbITHE NOAPOOHONW MHGPOPMALUHU O TMPHUBIEKAEMOM
BHEIIIHEM ayAUTOPE.

240. B Ilpeampustuu peryiaMEHTUPYIOTCSI BOMPOCHI 1O BBIOOPY M B3aWMOJICHCTBHIO ¢
BHEIIIHUM ayJUTOPOM.

241. 3anHTepecOBaHHbIE CTOPOHBI YJOCTOBEPSAIOTCS B JOCTOBEPHOCTH (DPUHAHCOBOU
otueTHOCTU [IpennpusaTHs MOCpPEACTBOM NPHUBICYEHHS BHEIIHEIO ayauTOpPa, COOTBETCTBYIOLIETO
CIIEYIOIIUM KPUTEPUSM:

- BBICOKMH ypOBEHb KBaJIM(PUKALMU  CIEHUATUCTOB  AyIUTOPCKOW  OpraHU3aluu;
3HAYUTENIbHBIM ONBIT pabOTHI M MOJIOKUTENbHAS peryTalus (Ha Ka3axCTaHCKOM U MEXyHapOJIHOM
pBIHKE (TIpH HEOOXOAUMOCTH);
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- HaJIM4KeE OIIbITA B OTPACIIH;

- coOmofieHre AayAWTOPCKOM OpraHu3almiel MEXIyHApOIHBIX CTAaHJApTOB  ay/WTa,
3akoHoaTenbcTBa Pecryonuku Kazaxcran B o0OnacTu aymuTopckoi nestrenpbHOCTH, Kojekca aTuku
npoecCHOHATBHBIX OyXranTepoB MexayHapoJHOH (enepaniy OyXrairepos;

- 3QPEeKTUBHOCTH PabOTHI MO BBHIABICHUIO HEIOUETOB M IMPEICTABJICHUIO PEKOMEHAALUN 1O
COBEPLICHCTBOBAHNIO BHYTPEHHUX KOHTPOJIEH 110 MpoIieccy MOArOTOBKY (PMHAHCOBON OTYETHOCTH.

242. llpennpusatue YTBEp)KIAeT IOKYMEHTBI, PEryIHPYIOIIHE MOPSA0K OCYIIECTBICHUS
ayIuTa W B3aMMOOTHOILIEHUH C BHEIIHUM ayJWTOPOM, B TOM YHCIE MpOIlecC BbIOOpa BHEUIHETO
ayIuTopa, MOJTHOMOYMS M (YHKIUM KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHHUsS ayAMTOPCKOM
OpraHu3anueil KOHCYIbTAllMOHHBIX YCIYT, HE CBSI3aHHBIX C ayAUTOM (UHAHCOBON OTYETHOCTU U
npoyedl MHQOpPMAaLNUK, BOMPOCH POTAUMU AayIUTOPCKUX OpraHu3aldid M CTapliero IepcoHaia
ayTUTOPCKON OpraHu3aluy, BOMNPOCHI NpHeMa Ha padoTy OBIBIIMX COTPYAHHUKOB ayIUTOPCKON
OpraHu3aIiy.

243. Poranus mapTHEPOB M CTApIIEro MepcoHaaa, OTBETCTBEHHOTO 3a ayauT (PUHAHCOBOM
OTUETHOCTH, OCYHIECTBIISIETCS HE MEHEe OJHOro pa3a B IATh JIET, B CIy4yae €clid ayJuTopcKas
opranusanus okassiBaet [Ipennpustuio ayaAuTopckue yciyru 6osee 5 et noapsa.

IMaparpa¢ 21. PerynpoBaHue KOpopaTuBHLIX KOH(JIUKTOB

244, UYnennl HAOMIOMATEIHPHOTO COBETa M HCIOJHHUTENBHOTO oprana [Ipeampusrus,
pabotauku [IpeanpusiTsi, BBIMOTHSIIOT CBOM MpOodeCcCHOHATbHBIE (QYHKIHH JTOOPOCOBECTHO H
pa3yMHO B HHTepecax coOcTBeHHUKa U [Ipennpustus, nzderas KoH(IUKTOB.

B cnydae Hanmuus (BOSHHKHOBEHHSI) KOPIIOPATHBHBIX KOH(MJIMKTOB, YYaCTHHUKU HAXOJST
MyTH WX PEIICHUs IyTeM IIePEeroBOPOB B IENAX obOecriedueHUs YPPEKTUBHON 3alllUThl HHTEPECOB
[IpennpusTusi © 3aMHTEPECOBAHHBIX CTOPOH.

JlookHOCTHRIMU — JumamMu  [Ipeanpusitist  CBOGBPEMEHHO — COOOINAeTcss  CEKpeTapro
HaOIIOAATeIbHOTO COBETA U/MJIM OMOYACMEHY O HaJTU4YHMH (BO3HUKHOBEHHH ) KOH(JIMKTA.

Db dexTHBHOCTH pabOTHI MO MPEAYIPESKIACHUIO U YPETyTUPOBAHUIO KOPIOPATUBHBIX KOH(MIMKTOB
MPEJIoJaraeT, IOJHOE U CKOpeHIee BHISBICHUE TAKUX KOH(MIMKTOB U KOOPIUHAIIUIO ACHCTBHUI BCEX
opranos [Ipennpusrusi.

245. KopropaTuBHbIE KOH(MIMKTBI NPH COJCHCTBHHM CEKpeTaps HaOIIOAaTeIbHOTO COBETa
u/wim oMOy/ICMEHa pacCMaTPHUBAKOTCS TMpejiceaareneM HalmoaareabHoro coseta [lpeanpustus. B
cllyyae BOBJICUCHHsI TpezceaareNss HaOIrAaTeIbHOTO COBETa B KOPIIOPATHUBHBIA KOH(IMKT, TaKue
Cllyda pacCMaTpPUBAIOTCSI KOMHTETOM TI0 KaJIpaM U BO3HATPAXKIACHUSIM

246. CoOCTBEHHUKY B LIEJISIX MPEJOTBPAIICHHS] BMEIIATEIbCTBA TOCYIAPCTBEHHBIX OPraHOB B
OTICpAllMOHHYIO  JAeATenbHOCTh  [IpeampusTus, a Takke TMOBBIINIEHUS OTBETCTBEHHOCTU
HaOMOIATeIbHOTO COBETa 3a MPUHHMaeMble peIlleHus, cleAyeT u3beraTb W30paHHs YIIEHOB
HaOI0JaTeIbHOTO COBETA, SBISIOUIUMICS MPEICTABUTENSIMU TOCYJAPCTBEHHBIX OPTaHOB.

247. B uensx obecriedeHuss 0ObEKTUBHOCTH OIIEHKH KOPIIOPATUBHOTO KOH(IUKTA U CO3aHUS
ycnoBuit i ero 3(pGEKTUBHOTO yperyIupOBaHus, JHIIA, YbH UHTEPECHI 3aTParuBaeT KOHMIUKT WU
MO>KET 3aTPOHYTh, HE MPUHUMAIOT YYaCTHsI B €70 YPETYIUPOBAHUH.

248. TIpu HEBO3MOXKHOCTHU PEIICHHs] KOPIIOPATUBHBIX KOH(DIUKTOB IMyTeM MEPErOBOPOB, OHU
pas3perarTcs CTPOro B COOTBETCTBUU C 3aKOHOAaTeIhCcTBOM Pecmybnuku Kazaxcras.

249. HabmrogaTenbHbIN COBET pa3padaThiBaeT U MEPUOAUYECKU MTEPECMATPUBALT MOJUTUKY U
MIpaBWJIa YPEryIUpOBaHUs KOPIOPATUBHBIX KOH(MIMKTOB, MPU KOTOPHIX UX pelieHre OyaeT OTBeYaTh
untepecaM [IpennpusTus u coOCTBEHHHUKA.
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250. HabGnronaTenbHBIA COBET OCYIIECTBISIET YPETYINPOBAHUE KOPIOPATHBHBIX KOH(INKTOB
10 BOIIPOCAM, OTHOCAIIMMCA K €ro KOMIIETEHIIMU. B 3ToM ciyyae Ha cekperaps HaOIIOAATEIbHOTO
coBeTa W/mim  OMOYACMEHa BO3JAraloTcs OO0S3aHHOCTH IO  OOECHEYCHHIO  BO3MOXKHOM
MHGOPMHUPOBAHHOCTH HAOIIOAATEIEHOTO COBETa O CYTHM KOPIOPATUBHOTO KOH(IMKTa M POJIb
MOCPETHUKA B pa3pelIeHnH KOPIOPATHBHOTO KOH(IIUKTA.

251. HcnonnutensHbld opraH OT uMeHHU I[Ipennpusitusi OCyLIECTBIISIET YperyJIupOBaHUE
KOPHOPaTUBHBIX KOH(UIMKTOB [0 BCEM BONPOCAM, MIPUHITHE PEIIEHUN MO KOTOPHIM HE OTHECEHO K
KOMIIETEHIIMM HaONoaTenbHoro cosera [IpennpusaTus, a Takke CaMOCTOSTENIBHO OIpEeAesseT
MOPSIIOK BEJEHUSI pabOThI M0 YPEryIMPOBAHUIO KOPIOPATUBHBIX KOH(IIUKTOB.

252. HaOnronaTenbHbI COBET paccMaTpUBaeT OTAEIbHBIE KOPIOPATUBHBIE KOH(IMKTHI,
OTHOCSIIIIAECS K KOMIIETEHIINH UCIIOJTHUTEIBHOTO OPraHa.

IMaparpa¢ 22. PeryanpoBanne KOHQJINKTA HHTEPECOB

253. KoHGQIHKT WHTEpPECOB OMpENeseTcss KakK CHTyallds, B KOTOPOM JIMYHAs
3aMHTEPECOBAHHOCTh paboTHHKa [IpennpusiTusi BIMsET WM MOXKET MOBIUATh HAa OECHpPUCTPACTHOE
WCIIOJIHEHUE JIOJDKHOCTHBIX O0S3aHHOCTEH.

254. Pab6otHuku Ilpenmpustvss He [IOMYCKalOT CHUTyallUM, B KOTOPOH BO3MOXKHO
BO3HUKHOBEHHE KOH(JIMKTa MHTEPECOB, HM B OTHOIICHHS ceOs (MJIM CBSI3aHHBIX C COOO JWIl), HA B
OTHOIICHUHU JPYTUX.

255. [lpeanpustrem Bo u30ekaHNe KOHMINKTa HHTEPECOB, MPETATCTBYIOIINX 0ObEKTUBHOMY
BBITIOJIHEHUIO HAOIOJATEIbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OTpaHUYEHHUS IMOJIUTUYECKOTO
BMEIIATENIbCTBA B MpOLecChl HabmogaTeabHoro coseta Ilpennpustus BHEAPSAIOTCS MEXaHU3MBI T10
WX HEJOMYILEHUIO U PETYIUPOBAHUIO.

256. OcHOBHbIE MPHUHLIMIBI MPEAOTBpALICHUS KOH(MINKTA HWHTEPECOB, CIOCOOBI HX
BBISIBJICHHS, OLIGHKM M paspelieHus 3akpemuisiorcs B Kopaekce naenoBoi stuku [Ipeampusitus,
YTBEP>KJaeMOM HaOJII0IaTeIbHBIM COBETOM.

IMaparpad¢ 23. IIpyHIHII TPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITUA HHpOpMaUMU 0
aesiteJbHocTU [Ipennpusitus

257. B umenax coOmoJeHUs MHTEPECOB 3aMHTEPECOBaHHbIX CcTOpoH I[lpeanpustus
CBOEBPEMEHHO M JIOCTOBEPHO PACKPHIBACT MH(OPMAIUIO, NPEAYCMOTPEHHYIO 3aKOHOJATEIbCTBOM
Pecnyomuku Kaszaxcran u BHyTpeHHMMH AokyMeHTamu [lpennpusitus, a Takxke HHGPOpPMALUIO O
NEeATeNbHOCTH, BKJIIOYas (UHAHCOBOE COCTOSIHME, pPE3YJIbTaTbl JAEATENbHOCTH, CTPYKTYpY
COOCTBEHHOCTH U YIPABICHHUSL.

258. B Ilpeanpusatun yTBepKAar0TCsl BHYTPEHHUE JOKYMEHTBI, ONPEAEISAIONINE TPUHLUIIBI U
MOJAXOAbl K pPAacKpeITUIO M 3amuTe HHGpOpMalMM, IepeyeHb HHGPOpPMaluu, pacKpblBaeMon
3aMHTEPECOBAHHBIM JIMIAM, CPOKH, TOPSJIOK, crnoco0, (opMy pacKkpbITUs HUHPOpPMALUH,
OTBETCTBEHHBIX JIOJDKHOCTHBIX JIUIL[ M PAaOOTHUKOB C YKazaHUEM MX (DyHKIMHA, U 00s3aHHOCTEH, a
TaKXe JIPyrue MojJ0KeHus, peryaupyronue Mpouecchl pacKpbITHs HH(POPMAIIHUH.

259. Ilpennpusitue B COOTBETCTBHM C 3aKoHoAaTenbcTBOM PecnyOnuku Kaszaxctan wu
VYcrasom Ilpennpusstust ompenenseT HOPsIOK OTHECeHHs HMHGOpPMAIMM K KaTeropusM I0CTYIa,
YCJIOBHS XpaHEHHUs U UCIIOJIb30BaHMs HH(POPMAIIHH.

260. Ilpennpusitue ompenenseT Kpyr JHI, HMEIOIUX IpaBo CBOOOJHOrO JOCTyHa K
nH(pOpMAIINHY, COCTABIISAIOMIEH KOMMEPUECKYIO U CIIY)KEOHYIO TaliHy, U IPUHUMAIOT MEphI K OXpaHe
ee KOH(UACHIINAIBHOCTH.

PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP




PI'TI HA ITXB «<HAIIMOHAJIbHBIN HAYYHBIN IIEHTP
OTU3UONTYJIBMOHOJIOI'MA PECITYBJIMKH

KP JICM «KA3AKCTAH PECIYBJIUKACBIHBIH KAZAXCT AH» M3 PK

YJTTBIK FbLJIBIMHU ®TU3UOIIYJIbMOHOJIOTUA

OPTAJIBIFBL, HDKK PMK “NATIONAL SCIENTIFIC CENTER

OF PHTHISIOPULMONOLOGY
THE REPUBLIC OF KAZAKHSTAN” MoH RK

261. Hnurepner-pecypc Ilpeanpusitusi sBIsS€TCS CTPYKTYPUPOBAaHHBIM, YIOOHBIM JJIs
MI0JIb30BAHMSI HABUTALMU M COACPKUT MH(OPMAIHIO, TOCTATOYHYIO 3aMHTEPECOBAHHBIM JIUIAM IS
noHumanus aesrenpHocty [lpeanpusatus. Mudopmanus pazMeniaercst B OTIEIbHBIX TEMaTHUECKUX
paszzenax MHTEpHET-pecypca.

262. . AkTyanuzanusi HHTEpHET-pecypca OCYILECTBIISIETCS HE PEKE OJIHOTO pasa B Henuemno. B
[IpennpusTu Ha peryasipHOM OCHOBE OCYHIECTBIISIETCS KOHTPOJb MOJHOTHl U aKTyaJlbHOCTHU
nH(popMalY, pa3MELIEHHON Ha MHTEpHET-pecypce, a TaKKe OINpeAesseTcs] COOTBETCTBUE JaHHOMN
nH(popMalny, pa3MEleHHON Ha Ka3aXxCKOil, pycCKOM, aHTJIMIICKOM Bepcusix MHTEpHET-pecypca. B
ATUX LENSIX 3aKpeIJIsioTCs OTBETCTBEHHBIEC JHIA (CTPYKTYpHOE MOJpa3fiefieHue), OTBEYaloUIne 3a
MOJIHOTY M aKTyalbHOCTh MH(OPMallUU HAa UHTEPHET-PECYpCE.

263. UnTtepuet-pecypce [Ipeanpustust COAEpKUT CIEAYIONTYI0 HH(OPMAIUIO:

1) obmyro uHpopmammio o [lpeanpusitum, BKItOYas WHOOPMAIUIO O MHUCCHUH, OCHOBHBIX
3a/1avax, HeNsx U BUaax JAesiTeIbHOCTH, pa3Mepe COOCTBEHHOTO KamuTana, pa3Mepe aKTUBOB, YUCTOM
JI0XO0/J1e, YACICHHOCTH MEPCOHaNa 1 roIoBoi oTuer [Ipeanpusitus;

2) 0 maHe pa3BUTHS (CTpAaTErHuecKue LeIn); IPUOPUTETHBIE HAIIPABIICHUS ACITEIbHOCTH;

3) paznen KoprmopaTuBHOTO yIpaBieHNUS,

4) YcraB u BHyTpeHHHE JOKyMeHTHI [Ipennpustus, peryaupyroumue AesiTeNbHOCTh OPraHoB
[Ipenmpustuss (KOpmopaTuBHbIE IOKYMEHTHI M T.JA.), KOMHUTETOB, CeKpeTaps HaOII0JaTeIbHOrOo
COBETa;

5) 00 3THYECKUX TPUHITUTIAX;

6) 00 ynpaBJICHUU PUCKAMH,

7) o uneHax HaONIOJATEIIBHOTO COBETA, BKIIIOUAs CICAYIOIIME CBenaeHus: ¢doTtorpadus (mo
COTJIACOBAHHUIO C YJIEHOM HaOII0AaTeIbHOTO coBeTa), (haMuius, UMs, OTYECTBO, JlaTa POXKIACHUS,
IpaXIaHCTBO, CTaTyC 4WieHAa HAONIOJATENbHOIO cOoBeTa (HE3aBHCHMBIM 4iieH HaOJII0AaTeIbHOTro
COBETa, MPEJCTaBUTENb COOCTBEHHHKA), YKa3aHue (YHKIHMM wieHa HaONII0AaTeIbHOIO COBETa, B TOM
YHClie WICHCTBO B KOMHUTETaX HaOJIOIaTeIbHOTO COBETAa WM MCHOJHEHHE (YHKUUN MpeacenaTens
HaOJI0JaTeNIbHOTO COBETa, 00pa3oBaHue, B TOM YKCJIE OCHOBHOE U JONOJHUTENIbHOE 00pa3oBaHUE
(HaMeHOBaHUE O00pPa30BATENbHOTO YUPEXKJAEHUS, TOJ OKOHYAHMS, KBaNU(pUKALUSA, NOTydeHHAs
CTETEeHb), OMBIT PaboThl 3a MOCIEAHNE TATh JIET, OCHOBHOE MECTO PadOTHI U JPyrue 3aHUMaeMbIe B
HaCTOsIIee BpeMs JOJDKHOCTH, MpodeccuoHanbHas KBanudukamus, raTa HepBOro u3OpaHus B
HaO0aTeNIbHBIN COBET U JaTa U30paHus B JCHCTBYIONINI HAOMIOAATEIbHBIN COBET, OIS y4acTHsl B
MpUHAUISKAIUX UM apUITHUPOBAHHBIX OPraHU3AIUAX;

8) 0 uleHax WCIOJHUTENBHOIO OpraHa, BKJIIOYasl cCleyomue cBeneHus: Gortorpadus,
dbamunus, UMsl, OTUYECTBO, JlaTa POXKIEHUS, TPAKIAHCTBO, NOJKHOCTh M BBINOJHSEMbIE (YHKIIHH,
oOpa3oBaHHWe, B TOM 4YHCIIE€ OCHOBHOE€ U JIOMOJHUTEIbHOE 0OpazoBaHuWe (HAUMEHOBaHUE
00pa30BaTeNbHOTO YYPEXKACHUS, TOJl OKOHYAHUs, KBadU(HUKAIUSA, TOJTYYeHHAas CTENEeHb), OIMBIT
paboThl 3a MOCIEIHUE MATh JIeT, mpodeccuoHanbHas KBanudukamus, JOHKHOCTH, 3aHUMaeMble 110
COBMECTUTEILCTBY JOJS YYacTUs B MPUHAATIEKAIMUX UM aPUIUpPOBaHHBIX OpraHU3AIUIX;

9) mutan paboThl HAOMIOJATENFHOTO COBETA, OTYET O JACATEIBHOCTH U JIpyras HH(pOpMAaIus B
paznene KoprnopaTuBHOE yIipaBieHUE;

10) o uHAHCOBOM OTYETHOCTH;

11) 0 rogoOBBIX OTYETAX;

12) o BHeLIHEM ayUTOPE;

13) o rocynapcTBEHHBIX ycIayrax

14) 0 3aKyno4HO# IeATeNbHOCTH, BKIIIOYAs MIpaBuiia, OOBSIBICHUS U PE3YIbTAThI 3aKYIOK;
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15) o cTpyKType aKTHUBOB;

16) 0 ro0BOM KajieH1ape KOpIOPAaTUBHBIX COOBITHUI;

17) o chnenkax, B COBEPIIEHUH KOTOPBIX UMEETCSI 3aMHTEPECOBAHHOCTb, BKJIKOYAsl CBEJACHUS O
CTOPOHAX CJEJKH, CYIIECTBEHHBIX YCJIOBMSX CHEIKU (IIpeIMET CHEJIKHM, LieHa CHEJKH), OpraHe,
MIPUHSBIIEM pellieHrne 00 0100peHUH CIEIIKH;

18) 0 KpymHBIX cIenKax, BKJIIOUas CBEJCHHUS O CTOPOHAX CJHIEJIKH, CYIIECTBEHHBIX YCIOBHSX
CHENKH (MPeaMeT CACNIKH, IIeHa CACIKH ), OpraHe, MPUHSBIIEM pelIeHne 00 0JJ0OpEeHNN CCIIKH;

19) o nestenpHOCTH B chepe YCTOMUMBOTO Pa3BUTHS;

20) 0 HOBOCTSIX U TIPECC-PENn3ax.

264. Ilpennpusarve TOTOBUT rOJIOBOM OTYET B COOTBETCTBUU C IOJIOKEHUSIMH HACTOSILErO
Konekca u nmpakTukoi packpbITHs HH()OPMALIUH.

265. ['010BO# OTYET yTBEPKAaeTCS HAOII0IaTeTLHBIM COBETOM.

266. T'omoBoil oOTYeT sBiSETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM M IYyOJUKyeTcs Ha
Ka3aXCKOM, PYCCKOM U aHTJIMHCKOM sI3bIKax (TIPU HEOOXOIMMOCTH ).

267. 'ogoBO# OTYET MOATOTABIMBAECTCS U PA3MENIAETCI HA UHTEPHET-PECYpCE.

268. TpeboBaHusg K cOAEpKaHHUIO TOJOBOTO OTYETa MPEAINOJaralT HaJlIW4yhe CleAayroniei
nHpopMaLnu:

1) obpamenue mpeacenarens HabmoaaTeabHOro coBeta [IpeanpusTus;

2) oOparieHre pyKOBOAUTEIS CTIOTHUTEIIHFHOTO OPTraHa;

3) o Ilpenmpusituu: oOmye CcBeOeHHUS; O CTPYKType YCTaBHOIO KaluTana, BKJIOYast
CIeNyIONIMe CBEACHMS: MHCCHs; TUiaH pa3BuTus (kpome maHHbIX SWOT-ananmza, aHamu3za
BHYTpPEHHEH cpelibl, OEHUMapKUHTa), pe3ybTaThl €ro peaau3alnru; 0030p phIHKA U MOJ0XKEHHE Ha
PBIHKE;

4) pe3ynbTarhl (PMHAHCOBOW M OINEPALIMOHHOW AEATEIbHOCTH 3a OTYETHBIA TOA: 0030p U
aHaJIM3 JESITEeIbHOCTH OTHOCHUTEIbHO TIIOCTABJIEHHBIX 3a/lad; OIEpalMOHHbIE W (UHAHCOBBIC
MOKa3aTeian AESITeIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHUS M JOCTIDKEHUS; MHPOpPMAIUS O
CYILIECTBEHHBIX CHeJIKaXx; mo0ast ¢dbunaHcoBas HOIIePKKa, BKJIIOUAst rapaHTuH,
MOJIy4aeMble/TIOJydYeHHbIE OT TOocyJapcTBa U J0Oble 00s3aTenbcTBa MEpe]] TOCyJapcTBOM H
oOmecTBoM, IpuHATHIC Ha ceOs1 [Ipeanpusitiem (ecau He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) CTpyKTypa aKTHBOB;

6) Lenu U TUIaHbl Ha OyayIIie Mepuo/Ibl;

7) ocHOBHBIE (PAKTOPBI PHCKA U CUCTEMA YIPABICHUS PUCKAMU;

8) KopmopaTHBHOE YIIpaBJICHHUE: CTPYKTypa KOPHOPATUBHOTO YIPABIIEHUS; COOCTBEHHUK
[IpenmpusaTs U CTPYKTypa BIAJACHUS; COCTaB HAOIIOAATEIHHOTO COBETA, BKIIOYAs KBATU(UKAIIHIO,
mporecc oréopa, B TOM YHUCJIE€ O HE3aBHCUMBIX YlIeHAX HAOIIOATENIbHOTO COBETa C YKa3aHUEM
KPUTEPHEB OIpPEeNICHHs X HE3aBUCUMOCTHU; OTYET O JIeATEIbHOCTH HAa0I0JaTeIbHOIO COBETA U €T0
KOMHUTETOB; MH(POpPMAaLUs O COOTBETCTBUHM MPAKTUKU KOPIOPATHUBHOIO YIIPaBJIEHUS MPUHLUIAM
Hacrosero Kozekca, a mpu ee HECOOTBETCTBUU MOSCHEHHS O MPUYMHAX HECOOMIOACHUS KaX/I0TO U3
IIPUHIIMIIOB; COCTaB  MWCIOJIHUTENbHOrO opraHa [lpeanpustus; oT4eT O  JOEATEIBHOCTH
VCIIOJIHUTENIBHOTO OPraHa; MOJUTHUKA BO3HATPAXKAECHUS JOJDKHOCTHBIX JIULL;

9) ycroitunBoe pa3BuTHE (B Cilydae MOATOTOBKU OTJIEIBHOTO OTYEeTa B 00JIACTH yCTOMYMBOIO
Pa3BUTHS, BO3MOXHO MPEAOCTABICHHE CCHUIKM Ha ITAaHHBIN OTYET);

10) 3aximroueHne ayauTopa U (puHaHCOBAasi OTYETHOCTH C IPUMEUAHUSIMHU;

11) B aHAIMTHYECKUX TMOKA3aTENAX M JAAHHBIX, BKIIOYAEMbIX B TOJOBOM OTYET, OTpakaeTcs
CPaBHUTENBHBI aHAJINW3 M JOCTUTHYTHIM mporpecc (perpecc) Mo OTHOMIEHHIO K IMPEAbIIyIIeMY
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nepuoy (CpaBHEHHE CO 3HAUEHUSMU aHAJIOTMUYHBIX MOKa3aTelel, yKa3aHHBIX B MPOILIOM r0J0BOM
oruere). B mensx cpaBHeHus TmOKazaTened € KOMIAHUSIMH  MEXJIYHApOJIHOTO  YPOBHS,
JNEUCTBYIOUIMMU B AaHAJOTUYHOM OTpaciu, MyOJUKYIOTCS IOKa3aTelu MAEATEIbHOCTH, KOTOpbIE
IIO3BOJISIT IIPOBECTU OTPAC/IEBOM OEHUMapKUHT-aHAJIN3.
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[Tpunoxenue 1
K TunoBomy Koaekcy
KOPIIOPAaTUBHOI'O YIIPABJICHUS

Memayﬂapomﬂﬂe CTaHAApPThI ONpEeaC/ICHUA U B3aHMOI[eﬁCTBPIﬂ C 3aMHTEPECOBAHHBIMU CTOPOHaAMHU

3aI/lHTepeCOBaHHLIe CTOPOHBI

IIpuBHOCHMMBIN BKJIaJ, BJMSIHAE

OxuaaHusi, MHTEpec

WuBecropsl, 6aHKH BTOPOTO
YPOBHS

DUHAHCOBBIE PECYPCHI
(coOCTBEHHBII KanmuTam, 3aeMHbBIC
CpencTBa)

PenTabenbHOCTE BIOKEHHBIX
WHBECTHUIIUM, OCHOBHOI'O JI0JITa U
BO3HATPAXKICHHSI

PaboTHMKH, TOIKHOCTHEIE JIMIA

YenoBeyeckue pecypesl,
JIOSUIBHOCTb

Bricokas 3apaboTHas miata,
XOpOIINE YCIOBUS TPYy/a,
po)eCCHOHATBHOE PA3BUTHE

[IpodeccronanbHBIE COO3BI

CopeticTBue 00ecreueHHIO
COLIMAJIBHOM CTaOMIIBHOCTH,
PETYINPOBAHUIO TPYAOBBIX
OTHOILIEHHUIO U Pa3pPeIICHHIO
KOH(JIMKTOB

Cobmionenre nmpaB pabOTHUKOB,
XOpOIIIKE YCIOBUS TPyIa

Knuentst DHHAHCOBBIE PECYPCHI MTYTEM Tlonyuenue
MPHOOPETEHNUS IPOAYKIIUU BBICOKOKa4eCTBEHHBIX,
(TOBapOB M yCIyT) OpraHU3aIluN 0e30macHBIX TOBAPOB U YCIYT TI0
MpUEeMJIIEMOH 1IeHe
[TocTaBmku ITocTaBka pecypcoB (ToBapoB, HanexHsiii peIHOK COBITA,

paboT U yCIyT) IS CO3MaHus
CTOMMOCTH

IMOCTOSTHHBIN IHJIATEXECIIOCOOHBIH
MOKYTIATeNb

MecTHBI€ COOOIIIECTBA, HACETEHHE
B MECTaxX OCYIIECTBIICHUS
JeITEIBLHOCTH, OOIIECTBEHHEIE
OpraHu3aIny

Tlonnepxka B MecTax
OCYIIIECTBIICHUS JeATEIHHOCTH;
TIOSTHHOCTD W TTOJIAEPIKKA
MECTHBIX BJIACTEN; OJIarOCKIIOHHOE
OTHOIIIEHUE; COTPYTHUIECTBO

Co3gaHue IOMOIHUATEIBLHBIX
pabounx MeCT, pa3BUTHE PETHOHA

[IpaBuTENBCTBO, FOCYAAPCTBEHHBIE
opransl, [Tapmament

I'ocymapcTBeHHOE peryinupoBaHue

Hanorn, pei€eHrn e CouraJIbHbIX
3aJga4d
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[Ipunoxenue 2
K TunoBomy Koaekcy
KOPIIOPAaTUBHOI'O YIIPABJICHUS

MeTO}IBI B3aHMOIleﬁCTBHH C 3AHHTECPECOBAHHBIMU CTOPOHAMMU

YpoBeHb B3aMo/1eliCTBHUS

MeTtoabI B3aNMOAEHCTBUS

Koncynpranuu: AByXCTOpOHHEE B3aUMO/IEICTBHE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAOT HA BOIPOCHI
[Ipeanpustus

OnpocHUKH; POKYC-TPYIIIBI; BCTPEUH C
3aMHTEPECOBAHHBIMU CTOPOHAMH; TyOJIUYHBIC
BCTpPEUH; CEMUHAPBIL; PEIOCTaBIICHIE OOPATHOM
CBSI3M ITOCPENICTBOM CPENICTB KOMMYHHUKAIUH;
KOHCYJIHTaTHBHBIE COBETHI

IIeperoBopsl

KonnextuBHbIE TTEperoBOphl HA OCHOBE MPUHITUIIOB
COIIMAJIPHOTO IapTHEPCTBA

BosneuennocTs: [IByxcTOpOHHEE HIIU
MHOTOCTOPOHHEE B3aMMO/ICHCTBHUE; HapalliBaHNE
OIbITa W 3HAHUH CO BCEX CTOPOH, 3aMHTEPECOBAHHBIE
CTOPOHBI JEHCTBYIOT HE3aBUCHMO

MmuorocroponHre GOpyMbI; KOHCYIbTAI[IOHHBIE
MIaHENH; IIPOLECC JOCTHKEHUS KOHCEHCYCa; IIPOLIECC
COBMECTHOIO IIPUHATHS PELICHMI; POKYC-TPYIIIbI;
CXEMBbI TIpeNlocTaBJIeH s 00pPaTHOM CBSI3H

CotpynaudecTBo: J[ByXcTOpOHHEE HITH
MHOTOCTOPOHHEE B3aMMOJICHCTBUE; COBMECTHOE
HapallliBaHUE OIbITA U 3HAHUW, IPUHSITHE PELICHUN
1 Mep

CoBMecCTHEBIE ITPOEKTHI; COBMECTHBIE MPEATIPUSITHS;
MApPTHEPCTBO; COBMECTHBIE HHUIINATHBBI
3aMHTEPECOBAHHBIX CTOPOH

IIpenocrapiieHre MOJTHOMOUMM 3aMHTEPECOBAHHBIE
CTOPOHBI (€CIT MPUMEHUMO) IPUHUMAIOT yIaCTHE B
YIpaBIeHUH

MHTerpaiiust BOpocoB B3aMMOICUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH B YIIPaBJICHUE,
CTpPATEruio U ONEPAMOHHYIO IS TEIbHOCTD
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[Tpunoxxenue 3
K TunoBomy koaekcy
KOpHOpPAaTUBHOI'O YIIPABJICHUA

KJ'IaCC]/I(l)I/IKaIIHﬂ KaTeFOpI/Iﬁ H aClICKTOB yCTOﬁ'lHBOFO Pa3sBUTUA

Kareropus

AcnekTbl

DKOHOMHYECKAS

DKOHOMHYECKAS PE3YIBbTATUBHOCTDL, MPUCYTCTBHUEC HA
PBIHKAX; HETIPAMBIC DKOHOMHNYCCKHUE BO3HCﬁCTBHﬂ;
MpPaKTUKN 3aKYIIOK

DKoJyiornueckas

Marepuansl; 3Heprus; Bona; OuopazHooOpasue; BEIOPOCHI;
COpPOCHI M OTXOJIBI; TIPOMYKIIHS M YCIYTH; COOTBETCTBUE
TpeOOBaHUIM; TPAHCIIOPT; 00IIas HH(OpMaIus;
9KOJIOTMYECKAs OIIEHKA MOCTABIIUKOB; MEXaHU3MBI TOAYH
’aJI00bl Ha PKOJIOTHYECKHE TTPOOIIEMBI.

CormanpHas

IIpakTuka TpyZOBBIX OTHOLLIECHUN U JOCTOWHBIN TPYL,
BKJIKOYAKOT, B TOM YHCJIC, ITIOCTABIIUKOB, MCXaHU3MBbI
MO/Ia4H JKa100 Ha NPAKTHUKY TPYAOBBIX OTHOIIECHHUH
[IpaBa uenoBeka, BKIIOYAIOT, B TOM YHUCJIE€, HHBECTUIINH,
HEZOMyLIeHHEe TUCKPUMUHAIMN, CBOOOLY aCCOLUALIMN U
BE/ICHUsI KOJJIEKTUBHBIX NIEPErOBOPOB, ICTCKUH TPy,
MPUHYIUTENbHBIN WK 0043aTeNbHbIHN TPy, NPAKTHKY
obecriedeHns1 6€30IaCHOCTH, TpaBa KOPEHHBIX U
MaJIOYUCIICHHBIX HapOJOB, OLCHKY COOMIOACHHUS
MOCTaBUIMKAMHU IIPaB YeJIOBEKA, MEXaHU3MBbI O1a4U
’asi00 Ha HapyIlIeHHE TIpaB YeIOBeKa
[IpeanpusiTue, BKIOYAET, B TOM YUCIIE, MECTHBIC
coob1ecTBa, MPOTUBOAECHCTBUE KOPPYIILIUH,
rOCYIapCTBEHHYIO TIOJIUTHKY, HE PENATCTBOBAHUE
KOHKYPEHIIUH, COOTBETCTBHE TPEOOBAHUAM, OLIEHKY
BO3JCHCTBHS IIOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI
[I01a4M Ka100 Ha BO3AEHCTBHE Ha OOIIECTB

OTBETCTBEHHOCTD 32 MPOLYKIHUIO BKIIOYAET, B TOM YHUCIIE,
3/10pOBbE M 0€30MIaCHOCTH MMOTPEOUTENS, MAPKUPOBKY
NPOAYKLUH U yCIIYT, MAPKETHHIOBBIE KOMMYHHKALIIH,
HENPHKOCHOBEHHOCTh YaCTHOU JKM3HHU MOTPEOHUTEIS,
COOTBETCTBHE TPEOOBAHUSIM




